Virtual Learning Advisory Committee (VLAC) Meeting Minutes - Tuesday, May 6, 2025
10:30 a.m.-1:00 p.m.
Department for Aging & Rehabilitative Services Building (DARS), 8004 Franklin Farms Drive, Henrico, VA

The meeting was called to order at 10:30AM with a welcome from Reggie Fox, OETCI staff and providing the agenda for the day’s discussions and activities (including a change with Dr. Wallace joining at a different time). Mr. Fox outlined the primary objectives of the meeting, ensuring all participants understand the goals and expected outcomes and discussed the potential need for expanding the committee with members and designees.

Dr. Mervin B. Daughtery, Region I, Chesterfield County Schools [absent]
      (Designee: Mr. Ernest Longworth)
Dr. Raymond L. Haynes, Region II, Hampton City Schools [absent]
      (Designee: Ms. Beth Wygant)
Dr. Bernard Trey Davis, Region III, Richmond County Public Schools
Dr. Tanya McDade, Region IV, Prince William Public Schools [absent]
      (Designee: Mr. AJ Phillips)
Dr. Garett Smith, Region V, Staunton Public Schools [absent]
      (Designee: Mr. Tom Lundquist) [absent]
Mr. C. Dwayne Huff, Region VI, Craig County Schools [absent]
Dr. Robert Graham, Region VII, Pulaski County Public Schools [absent]                              
       (Designee: Mr. Lincoln Whitaker)
Mr. Robbie W. Mason, Region VIII, Charlotte County Public Schools [absent]
       (Designee: Ms. Karen Thompson)
Ms. Megan Gordon, Virginia School Boards Association
Ms. Amy Griffin, Executive Director, Virginia Association of School Superintendents
Dr. Mitzi Fehl-Seward, Vice President of Digital Learning, WHRO [absent]
       (Designee: Mr. Elmer Seward)
Dr. Brian Mott, Executive Director of Virtual VA
VDOE participants:
Dr. Michelle Wallace, Assistant Superintendent for Instruction
Ms. Calypso Gilstrap, Associate Director, Office of Educational Technology and Classroom Innovation
Dr. Meg Foley, Digital Learning Coordinator
Mr. Reggie Fox, Educational Technology Specialist
Mr. Ryan Champney, Digital Learning Specialist
Ms. Keisha Tennessee, Computer Science Coordinator
Dr. John Mustachio, eRate Coordinator for K-12 Education 

Mr. Fox shared an excerpt from the SETDA Universal Connectivity Imperative and video from the SETDA Panel with Student – Access to Technology (DeNaiza Watson).

Dr. Brian Mott presented updates and developments related to Virtual Virginia programs, data, and plans for summer. Dr. Mott provided background on each program K-12 Instruction, Summer Session, Statewide LMS and Professional Learning. Enrollment data was reviewed for programs. Survey information was supplied from K-12 students and parents. Highlights from the summer program/two cohorts include 52 courses. The statewide LMS is available to VA public schools at no cost. Professional learning courses are provided for teachers and administrators.

Mr. Fox continued with instructions for the Problem Statement, and the committee indicated possible considerations, potential solutions, or range of possibilities. Virginia schools must effectively leverage virtual learning options and advanced courses, ensure that students are connected for remote learning, and provide online professional learning for educators. Resources: VA Ed Tech Plan (VL excerpt); Virtual Learning Website; Annual Report to the Governor [Virtual Learning, p. 82].

Reactions from the Committee:
Group 3: Annual VL Report to the Governor: Question-How do we collect information about school divisions who have their own Virtual Learning program and are not using VVA or a MOP? The state does not report data on individual virtual learning programs. For example, PWCS and Fairfax have two of the biggest programs and they are not reflected in the report. Question-What about virtual learning attendance- how do we capture hours / seat time? Attendance allows for flexibility, but the students are mastering their work. 
Group 2: Virtual Learning Website: The website could consider breaking down the virtual options by grade levels for answering “Why am I here at the website?”. The design of the website is very wordy and could be more visually appealing, including success stories, video, pictures, data, CTE, dual enrollment, other high-demand courses, and information appropriate by grade level (e.g., elementary and secondary). It was suggested to include the characteristics of a successful online student. 

Group 1: VA Educational Technology Plan (VL excerpt): Currently, there are two school divisions approved as a MOP that have structures in place to help students be successful.
Question-What counts as a remote-learning day (e.g., synchronous and synchronous)? It was suggested to provide characteristics and guidance for remote learning days, flexible options online, and address teacher capacity to provide appropriate instruction. Virtual Learning in a remote environment should be a positive option. One suggestion was to partner a long-term substitute teacher with a veteran teacher to increase staff capacity. Question-How do we help school divisions integrate DLI and CS standards – framing DLI standards around portrait of a graduate; it was noted that this alignment is included in the standards framework. 

Dr. Michelle Wallace, VDOE Assistant Superintendent for Instruction, provided greetings and encouraged the committee to continue reviewing and working with staff using the school performance framework Resource Hub, Virtual Learning website, and Computer Science & DLI Standards of Learning. Dr. Wallace shared that VDOE is doing a lot of great work in AI, ITRT, and virtual learning areas. She indicated that we invite feedback on websites. Posed questions-What can we do to make things easier for parents? How can we make the website less overwhelming? She thanked the committee for their time and comments.  

Lunch was served as Mr. Fox shared another student showcase – the SETDA Universal Connectivity Imperative and video excerpt 2 from the SETDA Panel with Student – Access to Technology (DeNaiza Watson).

Mr. Fox introduced the new legislation HB2640 and discussed the following. Ms. Calypso Gilstrap added some differences between virtual learning and remote learning. Considerations for safety measures are part of the Dept of Criminal Justice and Health and Safety. Questions for Discussion with committee feedback in italics:
· What is the definition of virtual learning during remote learning days? Personalized learning vs. remote learning as affecting the entire community, flexibility, planned or strategic, remote – unplanned remote learning day; Planned remote learning day for the unplanned remote learning day.
· What professional learning/training do teachers need to ensure success during remote learning days? Emergency or substitute plans; not to open with new instruction – review; ensure that students and teachers have Internet connectivity and alternative ways for connectivity. ITRTs and other staff should provide training, share best practices, plan management system training, and give virtual session links ahead. It was suggested to host a Zoom Help Desk open all day each day.
· How can we communicate with parents effectively about remote learning days (consideration for students in daycare, afterschool programs, or with caregivers/relatives)? School-wide and personal communications to all stakeholders; zip-tied management for chargers for equipment; supply list for successful remote learning days. Communicate at the beginning of the each and on-going reminders (text, phone, newsletter).
· How could we expand virtual and online learning to meet the requirements outlined in HB2640? Suggestions include the following - provide statewide options, guidelines for educators related to online/virtual learning, create a video clip that provides definition and implementation of remote learning/virtual learning; rebrand and expand remote and virtual learning definitions.

Mr. Fox shared two school highlights from Loudoun County Schools. Students at Buffalo Trail Elementary School in Aldie, VA designed special glasses to help them look at their writing in a new way. Students designed their own revising glasses using TinkerCad and printed them on the school’s 3D printers.
High school students in the Computer Integrated Engineering Design (CEID) class at the Academies of Loudoun designed a variety of switches and toys activated by switches used by students with disabilities. Students invited students with disabilities to use the products and give feedback. 

Calypso Gilstrap, Associate Director OETCI introduced the work that VDOE has been doing related to Generative AI Integration including topics: Guidance, Standards of Learning directly address AI, Educator Training, and Leadership Workshops. Ms. Gilstrap gave an overview of educator training with Germanna Community College (360 educators & 70 educators presented at the VA Showcase); VASS training on AI with school divisions across the Commonwealth (16 cohorts with 75 Virginia school divisions), and a website has been created that provides options to share resources and make connections from this training.
Mr. Gilstrap showcased the work that Albemarle County Schools completed and Louisa County School from the ActiVAtED Learning Podcast series.

Keisha Tennessee, Coordinator of Computer Science provided information about the integration of Computer Science Standards of Learning. 
Dr. Meg Foley, Digital Learning Coordinator, and Ryan Champney, Digital Learning Specialist, provided information about the integration of Digital Learning Standards of Learning. Key learning strands for each CS and DLI were identified.


Problem Statement: With AI being integrated into K-12 schools, leaders should discuss the impact of AI in the classroom as it relates to online courses, in-service training, and digital instructional resources. Questions for discussion, and feedback is highlighted in italics.
· How can AI enhance the learning experience for students and educators in K-12 schools and how can schools ensure privacy?
· How can schools prepare students for a future where AI is an integral part of various industries and how can we communicate with parents effectively about the implementation of AI into schools? 
Participants shared concerns about lack of knowledge about AI and entering personal identifiable information into AI applications or unintended consequences of using a technology application. It was suggested to provide training for teachers to understand Digital Literacy and Computer Science standards as they apply the skills not only for the students but also for teacher use. As communications are shared by VDOE, be sure the curriculum areas are suggesting applications that are safe and age appropriate. As VDOE selects new textbooks and HQIM, consider AI applications. 

Mr. Fox asked the committee to consider sharing more information about the topics for the fall virtual meeting (consider Wednesday or Thursday, October 29 or 30). Additional information will be emailed about the topics: Virtual Learning Resources, Remote Learning Plans related to virtual learning, and AI Implementation.

The meeting adjourned at 1:00PM.
