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OVERALL GUIDING PRINCIPLES FOR THIS WORK

1. The North Star is high expectations for every student. Proficiency definitions will be set by
benchmarking against the demands of Virginia employers and higher education, as well as
against states who have the most rigorous definitions of proficiency in the nation.

2. Transparency and access to actionable information will be a hallmark of our approach and
our new system.

3. Student academic growth and proficiency are both vital measures, but the system must
prioritize getting every student to proficiency/mastery.

4. The purpose of accountability is to build trust between schools, parents, and students
through transparent, concrete, and easy to understand reporting. We must provide
necessary supports and work alongside schools in need of help.

5. Stakeholder input is critical. Teachers, parents, students, and education leaders will inform
the Board’s process to build a best-in-class accreditation and accountability (school

performance) system.
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ACCOUNTABILITY AND ACCREDITATION

Virginia’s Accreditation
System

Virginia’s School Performance

and Support Framework

Elementary/Middle Schools High Schools

GROWTH | GRADUATION I MASTERY

Performance Categories
(Summative Label)
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Aligned Federal Identification for Improvement

Student Group School-level
Additional or Comprehensive

Targeted Support Support

MASTERY Eight Components of SOA, including

Comprehensive School Identification

Accreditation

Fully Conditionally| Accreditation
Accredited | Accredited Denied

No
Identification

Solely to meet state statutory

obligations and focused on operational
compliance

OSQ Support and
Federal Dollar Allocation




HIGH SCHOOL: COMPONENTS AND INDICATORS

- High School
Mastery GRADUATION 15% MASTERY 50%
50% * Federal Graduation § » Reading
O ioh Indicator: 4-year SOL/VAAP
Graduation sH;\g | Adjusted Cohort tests: 15%
15% choo Rate « Math
] SOL/VAAP
Readloness READINESS 35% tests: 15%
35% « Chronic * Science
Absenteeism: 5% SOL/VAAP
e 6-year Graduation tests: 10%
High Schools Rate.W|th°AppI|ed +  Progress in
% Studies: 5% Enelish
Mastery 50% e 3E Readiness . g
Graduation 15% Framework: 25% anguage
The 3E Readiness Framework Prof|C|ency:
Readiness 35% focuses on students graduating 10%
high school ready for 0
Total 100 Enrollment, Employment,
and/or Enlistment.
SOL: Standards of Learning VAAP: Virginia Alternate Assessment Program

3E Readiness Framework: Enrollment, Employment, and Enlistment



THE 3E READINESS FRAMEWORK

* The 3E Readiness Framework:
- Enrollment
- Employment
- Enlistment

* Index weighting based on rigor of experience, which is similar to the
mastery index.

 Students/schools earn points for multiple experiences.
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ORIGINALLY PROPOSED 3E READINESS

FRAMEWORK

Employment

1.25 point: Earning an associate’s
degree

1 point: Earning 3+ credit-bearing,

college ready* scores on exams, 3+ dual

credit courses with a “B” grade, or an
Early College Scholar certificate

0.75 point: Earning 1-2 credit-bearing,
college-ready* scores on AP,

IB, Cambridge A/AS, or CLEP

exam or passing 1-2 dual credit courses
(3 credits) with a “B” grade

0.5 point: Completing an AP,
IB, Cambridge A/AS, or CLEP

exam or dual credit course (3
credits) with a "C" grade

e 1 point: CTE completer earning a
state-approved industry
recognized credential in a high-
demand, high wage field as
defined by VOEE*

* 0.75 point: CTE completer who also
earns a state-approved
industry recognized credential in
a high-demand field as defined by
VOEE**

* 0.5 point: CTE completer earning
a state-approved industry
recognized credential

1 point: AFQT (ASVAB) score of 65 or
higher

0.75 point: AFQT (ASVAB) score of 50-
64

0.5 point: Meeting the minimum
Military Entrance Score (AFQT/ASVAB)
of 31

These scores are equivalent to the careers
in employment component.



https://issuu.com/vedpvirginia/docs/virginia_s_high_demand_occupations_list_12_19_23
https://issuu.com/vedpvirginia/docs/virginia_s_high_demand_occupations_list_12_19_23
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ORIGINAL 3E READINESS: EMPLOYMENT

1 point 0.75 points 0.5 points

CTE completer who also CTE completer who also earns CTE completer earning a
earns a state-approved a state-approved industry state-approved industry
industry recognized recognized credential in a recognized credential
credential in a high-demand, high-demand field as defined

high-wage field as defined by VOEE**

by VOEE*

*Virginia is participating in the , Which will help further define the appropriate tiers for various industry
recognized credentials.

**VDOE will be working with multiple work groups to better define work-based learning opportunities and incorporate that work
into the employment section in the future.
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3E Readiness Framework:
Employment



HIGH-QUALITY WORK-BASED LEARNING

HIGH-QUALITY WORK-BASED LEARNING:
DEFINITION, EXPERIENCES, AND EVALUATION 4

CRITERIA Vincawy DEsumam of

j i ] EBUCATION
INTRODUCTION
Stakeholders across Virginia believe that high-quality work-based learning is essential ensure every Virginia
high school student is prepared for Employment, Enlistment, and Enroliment {3E Readiness) upon graduation
from high school.

Per the Code of Virginiz § 22.1-253 13-4 high-quality work-based learning is also one of 3 options students
have for meeting graduation requirements:

(i) completing an Advanced Placement, honors, International Baccalaureate, or dual enrcliment course;
or

(i} completing a high-quality work-based learning experience, as defined by the Board; or
{iii) earning a career and technical education credential that has been approved by the Board.

The inclusion of work-based learning in this set of requirements demonstrates that Virginia has a strong
commitment to ensuring students have work-based learning experiences that allow every student to apply
classroem experiences to career settings. However, these experiences have varied widely in quality and rigor by
employer, school, and region and are not necessarily aligned with high-demand workforce needs.

The revised definition of high-quality work-based leaming has undergone extensive feedback throughout the
Commonwealth of Virginia and among national experts to ensure that it results in every student having
consistent experiences that rigorously prepare them for the world of work after high scheol. In addition to
these high-guality experiences continuing to be included in graduation requirements, the 2025 definition and
evaluation metric creates a more rigereus standard for inclusion in the Schoel Perfformance and Support
Framework for designated work-based learning experiences.

This item aligns with Board of Education Priorities from the Comprehensive Plan 2024-2029: to set and help
every leamer meet high expectations and to create innovative high-demand pathways for every learmer.

STAKEHOLDER ENGAGEMENT
National Thought Partnership and Engagement

In 2024, Virginia was selected as one of three new states to become part of the impact cohort of the national
LAUMNCH career pathways initiative. Virginia's LAUNCH team is a collaborative group that includes
representatives from the Secretary of Education and Secretary of Labor, Virginia Department of Education,
Virginia Weorks, the State Council for Higher Education in Virginia (SCHEV), Virginia Community College System
{WCCS), business partners, and school division leaders.
In its initial data collection and framework development, the Virginia LAUNCH team conducted a self-
assessment in which they identified work-based learning as a critical component in the overall work of the
Commonwealth in creation of sustainable and seamless career pathways for all students. The team identified
the following gaps to address through this work:

1. Current work-based learning exp
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HOQWBL Checklist
For Gi ion Req ments

For 3E Readiness

pl-coordinated

nce that includes

ed or intensive

ftions with industry
ionals and/or

Fondary subject matter

o At an authentic work site®;
and

= Fora duration as determinad
based on the experience as
indicated in the current VDOE
High-Quality Work-Based
Learning Guide.

At authentic work site®

In @ high demand field; and
for a minimum of 90
hours.**

Its apply coursework
2 in real-world settings

= Aligned to a CTE course

Aligned to a CTE course

It= build Virginia's 5 Cs

| thinking, collaboration,
bnication, creative

g, and citizenship) on a
and sustained basis.

o Provide opportunities to
apply the Virginia 5 Cs.

Qualifying career readiness
assessment score that
documents attainment of
the Virginia 5 Cs.

fate learning and support
work such that students
nationally certified

ate of completion, earm
stry recognized

tial, and/or attain
fondary credit.

Provide an opportunity to earn:

= Mationally certified
certificate of completion; or

= Industry recognized
credential; or

= Postsecondary credit.

Students earn:

= Mationally certified
certificate of completion; or
* Industry recognized
credential; or

= Postsecondary credit
attainment.

E feedback and guidance
fh mentoring and

sion from industry
ionals.

Provide an opportunity for:

o Structured mentorship with
an industry professional
connected to the WEL; and

o Supervision of WBL by
industry professionals whether
WEL occurs on a job site or
within the classroom.

Documented completion of
structured mentorship with
an industry professional on
the job site; and
Documented supervision
and feedback provided by
industry professionals on
the job site. Optional:
Guaranteed interview
and/or employment
option(s) following
placement

ptic work site” can include in-person, virtual, or simulated work environments provided the

ment is administered and supervised by the industry professional or pestsecondary subject matter
Puthentic work sites must also ensure that all above criteria can be met and align with requirements of

d of Education for each experience.

puality work-based learning experiences used for 3E Readiness require a minimum of 30 hours

ld from previous 144-hour minimum requirement). Hour requirements prescribed by industry

ed credentialing andfor occupational boards for work-based learning experiences (such as clinical
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HIGH-QUALITY WORK-BASED LEARNING

Stakeholders across Virginia believe that high-quality work-based learning is essential
ensure every Virginia high school student is prepared for Employment, Enlistment,
and Enrollment (3E Readiness) upon graduation from high school.

Per the Code of Virginia § 22.1-253.13:4, high-quality work-based learning is also one of 3
options students have for meeting graduation requirements:

(i) completing an Advanced Placement, honors, International Baccalaureate, or

dual enrollment course; or

(i) completing a high-quality work-based learning experience, as defined by the
Board; or

(iii) earning a career and technical education credential that has been approved by
the Board.


https://law.lis.virginia.gov/vacode/title22.1/chapter13.2/section22.1-253.13:4/#:~:text=Each%20local%20school%20board%20shall,school%20board%20and%20approved%20by

DEFINITION OF HIGH-QUALITY WORK-BASED
LEARNING

A high-quality work-based learning experience is a school-coordinated experience
within the workforce that includes sustained or intensive engagement with industry
professionals in high demand fields in which students apply coursework learning to a
real-world setting while at the same time build critical thinking, collaboration,
communication, creative thinking, and citizenship skills (5 Cs). Students practice their
technical skills and durable skills on a sustained basis, and these experiences
accelerate learning toward the goal of earning of a national certificate of completion,
an industry recognized credential, and/or attain post-secondary credit; and receive
feedback and guidance through mentoring and supervision from industry
professionals.



HIGH-QUALITY WORK-BASED LEARNING
EXPERIENCES

From among the twelve historic high-quality work-based learning
experiences, these high-quality work-based learning experiences are aligned
with CTE completer goals, postsecondary impact, and stakeholder feedback in
their potential to provide students with 3E Readiness outcomes and meet
regional workforce needs. These include 1) registered apprenticeship, 2)
internship, 3) select immersion supervised agricultural experiences, 4)
entrepreneurship, 5) clinical experiences, and 6) school-based enterprise.
Each of these experiences includes all the above components of the revised
definition of high-quality work-based learning.
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COMPONENTS OF HIGH-QUALITY WORK-BASED
LEARNING (1 OF 2)

1. A school-coordinated experience that includes sustained or intensive engagement with industry
professionals and/or postsecondary subject matter experts in high-demand fields, supports and
promotes depth of learning and skill development, professional growth and confidence, building of
a robust resume, enhanced job eligibility, and networking and mentorship opportunities for
students.

2. Application of coursework learning in real-world settings enables students to apply content
knowledge in real time, authentic workplace settings, reinforcing their learning and making it more
relevant. This application bridges the gap between technical theory and skill-based practice,
ensuring that students are better prepared for professional roles upon graduation.

3. Building of critical thinking, collaboration, communication, creative thinking, and citizenship skills
(5 Cs) on a daily basis ensures that students develop critical foundational “soft skills” that will
enhance technical expertise in high-quality work-based learning experiences.



COMPONENTS OF HIGH-QUALITY WORK-BASED
LEARNING (1 OF 2)

4. Acceleration of learning toward the earning of a nationally certified certificate of completion,
industry recognized credential, and/or attainment of postsecondary credit enhances the rigor of
high-quality work-based learning experiences through emphasis on meeting industry-driven
requirements to earn credentials or postsecondary credits that result in outcomes and career
pathway progress prior to graduation in alignment with VCCS, SCHEV, and Virginia Works strategic
goals. High-quality work-based learning extends coursework learning to application of skills and
knowledge and enhanced qualifications for employment post-graduation.

5. Feedback and guidance through mentoring and supervision from industry professionals brings the
connection from the classroom to reality through work-based learning and maximizes its potential
to help students navigate careers through strong mentoring and supervision on the job site through
career navigation, development of social capital within the chosen industry and access to workplace
resources and insight only available in the mentoring and supervision relationship from workplace
professionals. Students build professional networks during the high-quality, work-based learning
experience that deepen understandings of options within the chosen field and lead to enhanced
long-term career prospects.



HIGH-QUALITY WORK-BASED LEARNING
EXPERIENCES (1 OF 3)

1. Registered Apprenticeship

Registered apprenticeship (including youth registered apprenticeship) is undertaken in consultation with Virginia Works,
the Virginia Workforce Development Agency, and integrates CTE curriculum and On-the-Job Training (OJT). CTE programs
provide Related Technical Instruction (RTI) based on the Virginia Department of Education’s statewide curriculum
framework guidelines. Licensed and endorsed CTE teachers and journey worker experts instruct youth apprentices.

2. Internship

Unlike an apprenticeship, internships do not require the formalized Virginia Works approval, but they do require the same
rigorous job skills and learning experiences. An internship includes student performance of substantive work over an
extended period for an employer in a real workplace that aligns with their career plans and includes practice of career-
related knowledge and skills. Internships may be paid or unpaid, are connected to classroom learning, and are
accompanied by structured reflection activities.

The Virginia Alternate Assessment Program (VAAP) is designed to evaluate the performance of students with significant
cognitive disabilities in Grades 3-8 and high school. Internship experiences qualifying as high-quality work-based learning
available to students participating in VAAP include supervised work training experiences such as Project SEARCH and
Wilson Workforce Rehabilitation Center (WWRC) Postsecondary Rehabilitation Transition (PERT) and Workplace Readiness

Programs.



HIGH-QUALITY WORK-BASED LEARNING
EXPERIENCES (2 OF 3)

3. Select Immersion Supervised Agricultural Experiences

High-quality immersion supervised agricultural experiences may also meet the criteria for Virginia’s graduation
requirements and 3E Readiness framework. Immersion SAEs allow students to build upon their Foundational SAE
activities by gaining real-world, hands-on experience within their chosen career path. Students enhance their
agriculture industry knowledge, gain financial independence, learn management skills, and determine whether
their career choice aligns with their interests and abilities, while supporting their agricultural education
coursework. There are four types of Immersion SAE that build upon the Foundational SAE component in a real-
world application and may meet the criteria for a high-quality work-based learning experience:
placement/internship, ownership/entrepreneurship, research (experimental, analysis, or invention), and school-
based enterprise.

4. Entrepreneurship

A high-quality entrepreneurship work-based learning (WBL) experience is a student-led business venture where
students design, plan, launch, and manage a business that produces goods or services. Under the mentorship of an
industry professional, students apply academic and technical skills in a real-world setting, practice financial
management and decision-making, and develop Virginia’s 5 Cs — critical thinking, collaboration, communication,
creative thinking, and citizenship. These experiences involve sustained engagement, provide opportunities for
industry feedback, and may result in the earning of industry-recognized credentials or postsecondary credit.



HIGH-QUALITY WORK-BASED LEARNING
EXPERIENCES (3 OF 3)

5. Clinical Experiences

Clinical Experiences are similar to apprenticeships; however, they focus on health and medical sciences.
Students enrolled in health and medical science courses integrate knowledge acquired in the classroom
with clinical practice. Students are placed in a variety of healthcare settings and observe patients at
different stages of medical practice so students may better understand the scope of the healthcare
profession.

6. School-Based Enterprise and Entrepreneurship

School-based enterprise and entrepreneurship are work-based learning experiences that provide students
with opportunities to design, plan, operate, and grow a business. School-based enterprise provides goods
or services that meet the needs of the school’s target markets (i.e., students, teachers, administrators,
parents/guardians, community members, community organizations, businesses) through a business
located on the school campus, mobile unit, and/or website, and utilizes industry standard equipment and
partners with industry professionals for supervision and mentorship. These experiences allow students to
learn and build on leadership, supervision, and management skills with the support of industry
professionals.



3E Readiness Framework:
Employment



COMPARISON OF ORIGINAL AND PROPOSED 3E

READINESS FRAMEWORK

(&

e 1 point: CTE completer earning a

state-approved industry
recognized credential in a high-

demand, high-wage-field as
defined by VOEE*

0.75 point: CTE completer who also
earns a state-approved

industry recognized credential in

a high-demand field as defined by
VOEE**

0.5 point: CTE completer earning
a state-approved industry
recognized credential

Employment

e 1.25 point: A CTE completer who earned a state-approved industry recognized
credential in a high-demand field as defined by Virginia Office of Education
Economics (VOEE) AND completed a high-quality work-based learning
experience

* 1 point: A CTE completer who earned a state-approved industry recognized
credential in a high-demand field as defined by VOEE OR A CTE completer who
earned a state-approved industry recognized credential and completed a high-
qguality work-based learning experience

* 0.75 point: A CTE completer who earned a state-approved industry recognized
credential

Option AorB
(A) 0.50 point: A CTE completer who completed a high-quality work-based
learning experience
(B) 0.50 point: A student who completed at least one state-approved CTE
course and completed a high-quality work-based learning experience
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FINAL PUBLIC COMMENT (1 OF 3)

Stakeholder Engagement

Public comment was announced through VDOE website, Virginia Education
Update newsletter, email to school divisions, online form

Presentations at conferences and meetings:
Virginia Association of School Superintendents
Virginia Association of Secondary School Principals
VDOE Accountability Advisory Group
126 respondents with representation from all eight regions, including

parents, community and business members, both K-12 and higher
education faculty, administrators, and representatives of local and state

government
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FINAL PUBLIC COMMENT (2 OF 3)

Themes:
Proposed criteria is an improvement over original version

Encouragement for the inclusion of high-quality work-based learning
experiences as they provide students with opportunities to apply their
knowledge and skills

Discuss how to include JROTC within 3E Readiness Framework
Develop criteria in Employment section for students with special needs

Consider cost and access
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FINAL PUBLIC COMMENT (3 OF 3) Inclusion of Work-Based Learning

19%
i A CTE completer who completed a high-quality work-based learning
Option A i
experience

* Students who only complete one course do not have the experience necessary

to be successful in the work environment.

 Aligns with CTE completion for credential and pursuit of pathway
81%
» Supports learning valuable career skills that require subject matter content

necessary for students to explore career pathways in the breadth and depth = Option A = Option B
necessary to make plans and set career goals

Option B A student who completed at least one state-approved CTE course and completed a high-

quality work-based learning experience




Modeling of the 3E Readiness
Framework



PERFORMANCE CATEGORIES

Distinguished

J

On Track

Off Track

Needs Intensive
Support

Schools are exceeding the
state’s expectation for
achievement, graduation,
growth, and readiness.

Schools are meeting the
state’s expectation for
achievement, graduation,
growth, and readiness.

Schools are not meeting
the state’s expectation for
achievement, graduation,

growth, and readiness.
Schools will receive
additional support from
VDOE.

Schools are significantly
not meeting the state’s
expectation for
achievement, graduation,
growth, and readiness.
Schools will receive more
intensive support from
VDOE.

90 points and above

Between 80 to 89 points

Between 65 to 79 points

Below 65 points
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PERFORMANCE CATEGORIES COMPARISON

. . Option A Option B
Performance \g:.::i:uw 'g:: With High-Quality | With High-Quality
Categories Y or. Work-based Work-based

based Learning . .

Learning Learning
Distinguished 68 110 120
On Track 154 144 137
Off Track 96 64 61

Needs Intensive
6 7/ 7/

Support
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Board Decisions



3E READINESS: EMPLOYMENT

1.25 points 1 point 0.75 point 0.5 point

A CTE completer who
earned a state-approved
industry recognized

A CTE completer who
earned a state-

A CTE completer who

i B
earned a state- Option A or

dind d indust (A) A CTE completer
approved industry credential in a high- approvedindustry who completed a high-

recognized credential in demand field as defined recognized credential quality work-based

a high-demand field as by VOEE OR learning experience

defined by Virginia (B) A student who

Office of Education completed at least one
earned a state-approved

Economics (VOEE) AND industry recognized state-approved CTE
completed a high- credential and completed course an-d completed a
quality work-based a high-quality work-based hlgh—guahty w?rk—based

. . . . learning experience
learning experience learning experience

A CTE completer who
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TOMORROW’S DECISION

The Board will be deciding to approve the following today:

1. The 3E Readiness Employment section for the School Performance and Support
Framework.

2. The edits and updates to Virginia’s Consolidated State Plan to align to the
School Performance and Support Framework.

29



	Slide 1: 3E Readiness Indicator & High-Quality Work-Based learning
	Slide 2: Purpose of Today
	Slide 3:     Overall guiding principles for this work
	Slide 4: Accountability and Accreditation
	Slide 5: High School: Components and Indicators
	Slide 6: The 3E Readiness Framework
	Slide 7: Originally Proposed 3E Readiness Framework
	Slide 8: Original 3E Readiness: Employment 
	Slide 9: 3E Readiness Framework: Employment
	Slide 10: High-Quality Work-Based Learning
	Slide 11: High-Quality Work-Based Learning
	Slide 12: Definition of High-Quality Work-Based Learning
	Slide 13: High-Quality Work-Based Learning Experiences
	Slide 14: Components of High-Quality Work-Based Learning (1 of 2)
	Slide 15: Components of High-Quality Work-Based Learning (1 of 2)
	Slide 16: High-Quality Work-Based Learning Experiences (1 of 3)
	Slide 17: High-Quality Work-Based Learning Experiences (2 of 3)
	Slide 18: High-Quality Work-Based Learning Experiences (3 of 3)
	Slide 19: 3E Readiness Framework: Employment
	Slide 20: Comparison of Original and Proposed 3E Readiness Framework
	Slide 21: Final Public Comment (1 of 3)
	Slide 22: Final Public Comment (2 of 3)
	Slide 23: Final Public Comment (3 of 3)
	Slide 24: Modeling of the 3E Readiness Framework
	Slide 25: Performance  Categories
	Slide 26: Performance Categories Comparison
	Slide 27: Board Decisions
	Slide 28: 3E Readiness: Employment 
	Slide 29: Tomorrow’s Decision

