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COMMONWEALTH of VIRGINIA 
Department of Education
DATE: June 19, 2025
TO: Directors, Supervisors, and Contact Persons Addressed
FROM: Crystal Crutchfield, SNS 
SUBJECT: Strategies to Purchase Local Food for School and Community Nutrition Programs
On May 6, 2025, USDA Food and Nutrition Service published USDA memo SP 11-2025, CACFP 09-2025, SFSP 05-2025 Using Federal Funds to Purchase Local Foods. This memo reiterates and summarizes the strategies SFAs and community sponsors can use to purchase local food and enhance their farm to school programs. USDA encourages SFAs and community sponsors to purchase local food to the extent practicable to support community health and healthy choices, increase markets for American farmers, and invest federal dollars in local economies.
Strategies for Purchasing Local Foods with Cash Reimbursements
SFAs and community sponsors may purchase local foods with funds from the nonprofit food service account by using any allowable procurement method, including micro-purchase, small purchase, and formal purchase. Before purchasing local food, program operators must conduct market research to determine the availability of desired products.
Geographic Preference
When using small purchase or formal procurement methods, SFAs and community sponsors can voluntarily apply two different geographic preference strategies to purchase local unprocessed agricultural products:
· listing the nutrition program’s definition of local in the written description of a product and 
· incorporating a point system during the evaluation of responses to a solicitation (known as “defined scoring advantage”).
Review USDA memo SP 22-2024, CACFP 08-2024, SFSP 13-2024 Geographic Preference Expansion Related to the Final Rule for more information on these strategies.
Targeting Local Products
When using micro-purchase and small purchase methods, SFAs and community sponsors may purchase local food by contacting only local producers or vendors offering local food. When using small purchase and formal procurement methods, SFAs and community sponsors may target local foods through technical requirements sometimes associated with locally grown, raised, or caught foods (i.e., “harvested within 48 hours of delivery”). SFAs and community sponsors should ensure product specifications and technical requirements are not overly restrictive to allow free and open competition.
Other Strategies for Sourcing Local Food
SFAs and community sponsors may receive local food through USDA Foods in Schools and USDA Department of Defense Fresh Program. SFAs and community sponsors can also receive food donations but must ensure that donated food meets food safety requirements.
For More Information
The USDA-FNS Procuring Local Foods website includes USDA memos and resources related to incorporating local food in school and community nutrition programs. The Virginia Department of Education, Office of School and Community Nutrition Programs Farm to School website includes resources to support the expansion of farm to school efforts. For more information, contact Bee Thorp, SCNP Lead Farm to School Specialist, via email at Brittany.Thorp@doe.virginia.gov or Sara Hazan, SCNP Farm to School Specialist, via email at Sara.Hazan@doe.virginia.gov. 
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