Advancing Computer Science
Education Grant (FY26) Webinar



Advancing Computer Science Education Grant

Background & Purpose

The Virginia General Assembly has provided funding for the implementation of Virginia computer science standards, to
promote the advancement of computer science education for all students and support the Commonwealth's workforce

demands.

ﬁ Legislative Context Program Intent Q Priority Focus
The 2024 Appropriation Act allocated These funds are intended to provide Funds shall be disbursed through a
$1.35 million per year to support the high-quality professional competitive grant process with priority
advancement of computer science development, create curriculum given to schools to broaden
education and implementation of resources, support student participation in computer science.
Virginia's computer science programming, and facilitate career
standards. exposure in computer science fields.

The Virginia Department of Education maintains discretion to award, not award, or request modification of any grants. VDOE may not

award all grants or full requested amounts if proposals do not meet award criteria.



Eligible Applicants & Partnerships

Primary Applicants

e \irginia public school divisions (LEAS)
* Full-time regional public schools

e Programs with local or regional school board governance

Each eligible school division may submit one individual proposal as
the lead applicant and may also participate in one consortium

proposal.

Partnership Structure

e Institution of Higher Education, regional programs, and

educational organizations may participate only in partnership
with eligible K-12 entities

e Lead applicant should be a qualifying K-12 public education entity

e Proposals must clearly define roles and responsibilities of each

partner

Consortium proposals are strongly encouraged and may receive priority consideration due to their potential for broader impact,
scalability, and sustainability. The lead designee of a consortium will serve as the fiscal agent and must assume responsibility for

coordination of activities.



Project Types

 The ACSE FY26 grant establishes four distinct project types, each with specific objectives and

maximum award amounts. Applicants must select one project type that best aligns with their goals and
needs.

Type A: Professional Learning & Instructional Type B: Student Experience & Engagement

Resources Maximum award: $75,000

Maximum award: $75,000 Focus: Summer and after-school programming, work-based learning

Focus: Professional development and creation of instructional opportunities

resources aligned to 2024 CS Standards

Type C: Strategic Expansion and Sustainability Type D: AP Computer Science Opportunities
Maximum award: $75,000 Maximum award: $50,000 (varies by number of schools)
Focus: Scaling existing CS initiatives and ensuring long-term Focus: Expanding access to AP Computer Science courses and

sustainability improving student success



Project Type A: Professional Learning &

Instructional Resources

This project type is designed to provide educators with professional learning opportunities and
instructional resources to implement the 2024 Computer Science Standards of Learning, with
emphasis on content knowledge and curriculum integration.

Key Objectives Required Components

* Develop high-quality professional learning experiences e Creation of high-quality CS curriculum and resources
* Create and disseminate instructional resources * Overview of current instructional resources

* Fosterinterdisciplinary integration of computer science e Research-based pedagogy for curriculum integration
e Strengthen understanding of foundational CS knowledge e Professional development plan (including post-grant)
e Expand access to advanced teaching opportunities e Best practices for student and educator engagement

e Develop resources for statewide dissemination



Project Type B: Student Experiences and

Engagement

Initial Exposure

@ Build student capacity in computing technologies through early
engagement and exploration.

Skill Development

<>

Provide structured learning experiences aligned to Virginia K-12 CS Standards.
5 Strategic Partnerships
o

Establish connections with businesses, nonprofits, and higher education.

Career Pathways

Foster student interest through real-world applications and career exploration.

This project type focuses on building both teacher and student knowledge and interest in
computer science beyond the classroom. Proposals should include data on current CS

opportunities, detailed program structure, strategic partnerships, and sustainability plans.



Project Type C: Strategic Expansion and

Sustainability

This project type is designed for school divisions that have established division-wide computer
science initiatives and seek to strengthen, scale, or sustain those efforts. Proposals must address
alignment with the 2024 CS Standards or expand partnerships to extend student access.

Key Objectives Required Components

e Update existing resources to align with 2024 CS Standards Data visualization of previous implementation

e Scale programs with demonstrated impact e Description of current CS resources and outcomes
e Build sustainable models beyond grant duration e Comprehensive sustainability plan
e Foster student interest through real-world applications .

Goals, strategies, timeline, and evaluation methods

* Expand business and community partnerships e Strategic partnerships for long-term support

Sustainability projects should emphasize long-term impact, strategic alignment, and ongoing support
beyond the grant period.



Project Type D: AP Computer Science

Opportunities

Increased Access

Expand AP CS course offerings,
particularly for schools without
previous offerings.

Sustainable Growth

Develop scalable models for AP CS
course offerings within schools.

Teacher Support

Provide resources and
professional development tailored
to AP CS curriculum and

pedagogy.

Student Success

Improve test performance through
strategic supports like tutoring
and exam preparation.

Funding tiers: 1-5 schools may seek up to $20,000; 5-8 schools may seek up to $35,000; 8+ schools may seek up to $50,000. Proposals must
include teacher professional development, student recruitment strategies, and family engagement components.



Grantee Requirements

* Coordination Meetings

Lead designees of funded proposals will be
required to attend virtual meetings twice a year
(November 2025 and March 2026) to coordinate
efforts and ensure work is not duplicated across
projects.

* Reporting Requirements

Progress Report 1: December 1, 2025
Progress Report 2: April 1, 2026
Final Report & Use of Funds Report: July 31, 2026

* Financial Management

All funds must be expended by June 30, 2026.
Unspent funds must be returned to the Virginia
Department of Education with the final expense

report. Checks should be payable to the Treasurer
of Virginia.

* Resource Sharing

All created materials must be openly licensed and
uploaded to the #GoOpenVA repository. Project
designees will attend an onboarding meeting prior
to submission of materials.

If the Department determines that grant funds were used for items outside the scope of the proposal and grant award agreement, those

funds must be returned within 15 days of notification.



Universal Requirements for All Proposals

* Open Educational Resources

- All curriculum materials, instructional resources, and assessments must be publicly

available and uploaded to the statewide #GoOpenVA repository. *as applicable to the
project type

- Project designees will be required to attend an onboarding meeting prior to submission of
materials.

* Logic Models

- All proposals must include logic models to illustrate the evaluation approach.

- Models should clearly define inputs, activities, outputs, and short-term and long-term
outcomes aligned with the project goals



Request for Proposal Structure and Format

Required Components (In Order) Formatting Requirements

* Cover Sheet (first) * Single-spaced with one-inch margins
e Assurances (Second) ® 12—p0int Times New Roman Font

» Abstract ( third — max 1 page) * Page numbers required

* Project Work Plan (max 10 pages) * PDF format only

* Project Work Plan not to exceed 10

* Budget Narrative (part of 10 page pages

maximum)

: *Project Description limited to 5 of
* Appendices the 10 pages

* Budget Document

* Additional Assurances (if consortium)

* Partner Identification Forms
Proposals that do not comply with formatting requirements may be deemed ineligible. Do not append additional materials beyond what is

allowed.



Project Work Plan & Budget

The Project Work Plan should translate goals and rationale into a structured, actionable
sequence of tasks with clear roles and milestones.

It demonstrates how the project will be operationalized, monitored, and adapted to ensure high-
quality implementation.

Project Description (max 5 pages)

Overview, rationale, and importance of the project based on
school and community needs. Explain how the project will

improve knowledge and interest in computer science.

Partnerships

Identify and describe anticipated roles of partners in expanding
opportunities and advancing computer science education.

Complete ACSE Partner Identification form for each committed
partner.

Evaluation and Logic Model

Comprehensive evaluation plan with well-defined logic model
aligned to project goals, activities, outputs, and outcomes.

Include both formative and summative components.
Budget Narrative

Detailed justification for each line item and the overall amount
requested. Explain how costs support implementation of grant
goals and contribute to project outcomes.



Budget Limitations

E— 30% [ 40% 10%
Materials & Consumables Instructional Technology Travel Expenses

Maximum 30% of total budget for items directly Maximum 40% of total budget for devices and Maximum 10% of total budget for site visits,
related to project objectives (books, training instructional platforms that supportteachingand  training, student events, and dissemination
materials, instructional supports). learning. efforts.

Non-Allowable Expenses

e Food or refreshments for meetings or events

e (Construction or facility renovations

e Cash prizes (gift cards, monetary awards, raffles)
* Indirect costs

e Computer hardware (without detailed justification and prior approval)

All expenditures must be clearly justified in the budget narrative and align with project objectives. The budget document
must be organized according to the OMEGA Object Codes.



Budget Document Organization

Category

Personal Services

Employee Benefits

Purchased/Contractual Services

Internal Services

Other Charges

Supplies and Materials

OMEGA Code

1000

2000

3000

4000

5000

6000

Description

Salaries and wages for employees and staff

involved in the project

Job-related benefits (FICA, retirement,

insurance, etc.)

Fees for professional services by individuals or

firms not employed by the LEA

Charges from Internal Service Fund (print shop,

central purchasing, etc.)
Includes stipends at standard division rate

Supplies, materials, and services directly

consumed in the project

The budget document is not part of the 10-page narrative limit and should be attached as Appendix B. The proposed budget
may be amended to reflect program changes with approval from the Computer Science Coordinator. MUST USE OMEGA
FORM WITHIN THE RFP. BUDGETS WILL NOT BE ACCEPTED/REVIEWED USING ANY OTHER FORMAT.



Request for Proposal Submission

Prepare Proposal

Develop your proposal following all formatting and
content requirements outlined in the RFP. Ensure all
required components are included and properly
organized.

Convert to PDF

Convert the complete proposal package into PDF
format. Verify that all pages are included and properly
formatted before submission.

Obtain Signatures

Secure signatures for the Statement of Assurances.
For consortium proposals, obtain signatures from all
participating divisions.

Submit via Email

Email the PDF proposal to
vdoe.computerscience@doe.virginia.gov by the
September 8, 2025, deadline. Late orincomplete
proposals will be omitted from the review process.

The lead designee identified on the Proposal Cover Sheet will be responsible for submitting the completed proposal.
Department staff will review submissions according to requirements defined in the RFP and established criteria.


mailto:vdoe.computerscience@doe.virginia.gov

Request For Proposal Next Steps

Review Request for Proposal

Carefully read the entire Request for Proposal document to ensure you understand all requirements
and expectations for your chosen project type.

Identify Your Project Type
Determine which of the four project types best aligns with your school division's needs and goals.

Develop Partnerships

Reach out to potential partners who can strengthen your proposal and contribute to
the success of your project.

Submit Questions

Send any questions about the RFP or application process to
vdoe.computerscience@doe.virginia.gov for clarification.

Prepare and Submit
Develop your proposal following all guidelines and submit by the September 8, 2025, deadline.



mailto:vdoe.computerscience@doe.virginia.gov

VDOE Contact Information

Keisha Tennessee
K-12 Computer Science Coordinator
Keisha.Tennessee@doe.virginia.gov

Computer Science Program
VDOE.ComputerScience@doe.Virginia.gov

/

VIRGINIA DEPARTMENT OF

EDUCATION
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