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INTRODUCTION 

Work-based Learning (WBL) is a cornerstone of career readiness, offering students the 

opportunity to bridge classroom learning with real-world experiences. In Virginia, the integration 

of WBL aligns closely with the 3E Readiness Framework, which emphasizes the importance of 

preparing students for employment, enlistment, or enrollment in postsecondary education 

following high school graduation. This framework ensures that students engage in meaningful, 

outcome-based experiences that build upon their academic foundation and equip them for 

sustainable pathways in their future careers. 

 

The importance of WBL cannot be overstated. Research consistently indicates that hands-on 

learning opportunities, such as internships and apprenticeships, not only enhance students’ 

technical skills but also foster critical soft skills like communication, problem-solving, and 

teamwork. These experiences are pivotal in helping students explore career interests, build 

professional networks, and gain a competitive edge in the workforce. Moreover, WBL supports 

the development of a skilled talent pipeline, addressing the needs of employers and contributing 

to the economic vitality of the Commonwealth. 

 

This guide is designed to support educators, administrators, and industry partners in 

implementing Career and Technical Education High-Quality WBL programs across Virginia. By 

applying the principles of the 3E Readiness Framework, this resource aims to create cohesive 

and effective learning experiences that prepare students for success in their chosen career 

pathway. Together, we can ensure that every student in Virginia has access to the tools and 

opportunities needed to thrive in an ever-evolving job market. 

 

THE HISTORY OF WORK-BASED LEARNING IN VIRGINIA 

WBL has a rich history in Virginia, evolving as a cornerstone of the state’s educational 

framework. Virginia’s commitment to WBL began with its integration into CTE programs, 

focusing on preparing students for careers in technical fields. The state recognized the value of 

hands-on learning experiences, such as internships, apprenticeships, and cooperative education, 

in bridging the gap between academic knowledge and real-world application. These programs 

were designed to equip students with the skills needed to thrive in the workforce, fostering both 

personal and professional growth. Over time, its scope expanded, becoming a vital component of 

the broader educational system. 

 

Introduction of Graduation Requirement 
In 2018, Virginia introduced new graduation requirements under the "Profile of a Virginia 

Graduate" initiative. This framework emphasized the importance of workplace readiness skills, 

including critical thinking, collaboration, and communication. While participation in WBL is not 

mandatory for all students, it is strongly encouraged as part of the graduation requirements. 

 

Importance in Virginia’s Education System 
Today, WBL remains a critical component of Virginia’s education system. It provides students 

with opportunities to explore career options, develop essential skills, and gain valuable work 

experience. By partnering with local businesses and organizations, schools create career 

http://doe.virginia.gov/
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pathways for students to transition seamlessly from education to employment. Moreover, WBL 

supports the state’s economic development by preparing a skilled workforce that meets the needs 

of various industries. 

 

The integration of WBL into graduation requirements and alignment with a broad range of 

academic and career-focused coursework highlights its essential role in preparing students for 

both the workforce and postsecondary opportunities. As Virginia continues to lead in expanding 

WBL, it sets a strong example for other states, proving the value of real-world, career-connected 

learning in shaping education’s future. The recent update to the definition of High-Quality Work-

Based Learning reinforces this commitment, establishing clear, rigorous criteria for the types of 

WBL experiences included in Virginia’s 3E Readiness Framework and graduation requirements. 

 

REDEFINING HIGH-QUALITY WORK-BASED LEARNING 

In 2025, the Board of Education approved the following definition for a High-Quality Work-

Based Learning opportunity: 

 

A high-quality work-based learning experience is a school-coordinated experience 

within the workforce that includes sustained engagement with industry professionals in 

high-demand fields in which students apply coursework learning to a real-world setting 

while at the same time building critical thinking, collaboration, communication, creative 

thinking, and citizenship skills (Virginia’s 5 Cs). Students practice their technical skills 

and durable skills on a sustained basis, and these experiences accelerate learning toward 

the goal of earning a national certificate of completion, an industry recognized credential, 

and/or attain postsecondary credit; and receive feedback and guidance through mentoring 

and supervision from industry professionals. 

 

This new definition includes five key components that ensure a WBL experience is high quality. 

These components of High-Quality Work-Based Learning are: 

 

 

Sustained engagement with industry professionals and/or 

postsecondary subject matter experts in high-demand fields as 

defined by the Virginia Office of Education Economics High 

Demand Occupations Dashboard 

 

 

Application of CTE coursework learning in real-world settings  

http://doe.virginia.gov/
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Building of critical thinking, collaboration, communication, 

creative thinking, and citizenship skills (Virginia’s 5 Cs) on a 

daily basis  

 

Acceleration of learning toward the earning of a national 

certificate of completion, industry recognized credential, 

and/or attainment of postsecondary credit  

 

Feedback and guidance through mentoring and supervision 

from industry professionals  

 

Connecting Work-based Learning to the 3E Readiness Framework 
High-Quality Work-Based Learning experiences are now integrated into Virginia’s 3E Readiness 

Framework. The 3E Readiness Framework is a comprehensive approach to accountability 

designed to prepare high school students for success in one of three postsecondary pathways: 

employment, enlistment, or enrollment in higher education. Developed in collaboration with 

employers, higher education leaders, parents, and K-12 educators, the framework emphasizes 

outcome-based experiences that build on middle school exploration and provide students with 

concrete opportunities to transition smoothly into postsecondary pathways. 

 

Unlike previous readiness measures, the 3E Framework adopts an inclusive “and” model, which 

awards points across all three readiness indicators—employment, enlistment, and enrollment— 

encouraging schools to support a variety of student aspirations. The framework assigns value to 

experiences based on their rigor and relevance to postsecondary outcomes, using workforce, 

military, and educational attainment data to guide its design. 

 

WBL plays a key role in the 3E Framework, offering students practical experiences that align 

with their chosen pathways. Points are awarded when students complete High-Quality Work-

Based Learning experiences. See the table below. 

 

 

 

 

 

 

 

 

 

 

http://doe.virginia.gov/
https://www.doe.virginia.gov/home/showpublisheddocument/58446/638840182566100000
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Graduation Requirements 
High-Quality Work-Based Learning remains a graduation requirement in Virginia. Per § 22.1-

253.13:4 of the Code of Virginia, students are required to: 

(i) complete an Advanced Placement, honors, International Baccalaureate, or dual 

enrollment course; or 

(ii) complete a high-quality work-based learning experience, as defined by the Board; 

or 

(iii) earn a career and technical education credential that has been approved by the 

Board. 

The previous definition of High-Quality Work-Based Learning, established in 2018, was broad 

and encompassed 12 types of WBL experiences. In 2025, the Board of Education approved a 

new definition of High-Quality Work-Based Learning intended to incentivize and expand access 

to WBL that best prepare students for postsecondary and career success. The new definition of 

High-Quality Work-Based Learning experience will be applied beginning with students who 

graduate during the 2025-2026 school-year. 

 

High-quality Work-based Learning Types  
Six WBL experiences have been identified as meeting the new definition for a High-Quality 

Work-Based Learning experience. These WBL experiences are aligned with CTE completer 

goals, postsecondary impact, and stakeholder feedback in their potential to provide students with 

3E Readiness Framework outcomes and meet regional workforce needs. These experiences 

include clinical experiences, entrepreneurship, internship, registered apprenticeship, school- 

based enterprise, and select immersion supervised agricultural experiences. Each of these 

experience categories includes all the above components of the revised definition of High-

Quality Work-Based Learning. 

 

Clinical Experiences  

With a focus on health and medical sciences, students are placed in healthcare settings, including 

hospitals, clinics, or other healthcare facilities. Students observe patients at different stages of 

medical practice so students may better understand the scope of the healthcare profession. 

During clinical experiences, students apply theoretical knowledge in practical environments, 

performing tasks under the supervision of licensed professionals. Activities often involve patient 

care, medical procedures, diagnostic techniques, and collaboration within healthcare teams. 

These experiences build competence, confidence, and a deeper understanding of the profession. 

Clinical experiences are also a critical component of medical licensing, as they ensure that 

healthcare professionals are adequately trained to provide safe and effective patient care. 

 

Entrepreneurship  

A high-quality entrepreneurship experience is a student-led business venture where students 

design, plan, launch, and manage a business that produces goods or services. Under the 

supervision and mentorship of an industry professional, students apply academic and technical 

skills in a real-world setting, practice financial management and decision-making, and develop 

Virginia’s 5 Cs. These experiences involve sustained student engagement, opportunities for 

industry feedback, and result in the earning of industry-recognized credentials or postsecondary 

credit. 

 

http://doe.virginia.gov/
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Internship 

Internships include student performance of substantive work for an employer at an authentic 

worksite. Internship placements often align with students’ career plans, providing opportunities 

for them to gain real-world experience within their chosen field. A high-quality internship 

includes on-the-job practice of career-related knowledge and skills. 

 

Registered Apprenticeship 

A registered apprenticeship is a structured training program undertaken in consultation with the 

Virginia Department of Workforce Development and Advancement (Virginia Works). It 

combines on-the-job training with classroom instruction, allowing participants to gain practical 

experience and theoretical knowledge in a specific occupation. Registered apprentices serve as a 

valuable workforce development tool, offering career advancement opportunities for individuals 

and skilled talent pipelines for employers. In Virginia, CTE programs provide related technical 

instruction based on the Virginia Department of Education’s statewide CTE curriculum 

framework guidelines. 

 

School-based Enterprise  

School-based enterprises (SBE) provide students with opportunities to design, plan, operate, and 

grow a business. SBEs provide goods or services that meet the needs of the school’s target 

markets (i.e., students, teachers, administrators, parents/guardians, community members, 

community organizations, and businesses) through a business located on the school campus, 

mobile unit, and/or online using industry standard equipment. SBEs partner students with 

industry professionals for supervision and mentorship. These experiences allow students to learn 

and build on leadership, supervision, and management skills with the support of industry 

professionals. 

 

Select Immersion Supervised Agricultural Experiences  

Select Immersion Supervised Agricultural Experiences (SAE’s) allow agricultural education 

students to build upon their Foundational SAE activities by gaining real-world, hands-on 

experience within their chosen career path. Students enhance their knowledge, gain financial 

independence, learn management skills, and determine whether their career choice aligns with 

their interests and abilities, while supporting their agricultural education coursework. There are 

four types of Immersion SAE’s that meet the criteria for a High-Quality Work-Based Learning 

experience: placement/internship, ownership/entrepreneurship, research (experimental, analysis, 

or invention), and school-based enterprise. 

 

High-quality Work-based Learning Checklist 
Student experiences that fall into the six types of High-Quality Work-Based Learning will be 

eligible to count for graduation requirements and inclusion in the 3E Readiness Framework. 

However, each experience will go through a certification process to ensure that it meets the 

criteria for high- quality. School divisions will submit accompanying documentation as 

requested, along with their WBL data. The VDOE Office of Career and Technical Education will 

use the criteria outlined below to certify WBL experiences as high-quality. 

 

 

http://doe.virginia.gov/
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HIGH-QUALITY WORK-BASED LEARNING CHECKLIST 

For Graduation Requirements and 3E Readiness 

A school-coordinated experience that 

includes sustained interactions with 

industry professionals in a high-demand 

field; 

• At an authentic worksite*; 

• In a high demand field; and 

• Minimum 90 hours** 

Application of coursework 

learning in real-world settings; 
• Aligned to a CTE completer sequence of courses 

Build Virginia’s 5 Cs on a daily basis; • Provide opportunities to apply the Virginia’s 5 Cs 

Accelerate learning such that students earn 

a national certificate of completion, earn an 

industry recognized credential, and/or 

attain postsecondary credit; and 

Students earn: 

• National certificate of completion; 

• Industry recognized credential; or 

• Postsecondary credit 

Receive feedback and guidance through 

mentoring and supervision from industry 

professionals. 

• Documented completion of structured mentorship 

with an industry professional at an authentic 

worksite; and 

• Documented supervision and feedback provided 

by an industry professional at an authentic 

worksite 
 

* “Authentic worksite” can include in-person, virtual, or simulated work environments provided the environment is administered and supervised 

by the industry professional or postsecondary subject matter expert. Authentic worksites must also ensure that all above criteria can be met and 

align with requirements of the Board of Education for each experience.  

 

**HQWBL experiences used for 3E Readiness require a minimum of 90 hours (adjusted from previous 144-hour minimum requirement). Hour 

requirements prescribed by industry recognized credentialing and/or occupational boards for WBL experiences (such as clinical experience for 

nursing) will not be affected by the 90-hour minimum requirement. 
 

The Work-based Learning Continuum 
While the new definition of High-Quality Work-Based Learning narrows what Virginia will 

consider for graduation requirements and inclusion in the 3E Readiness Framework, it does not 

negate the need for a broad continuum of WBL experiences for students. In Virginia, students 

will be provided with multiple opportunities to build awareness of careers, explore potential 

career options, and begin to build the technical and durable skills needed for success. These 

experiences should begin in elementary school and build on each other culminating in High-

Quality Work-Based Learning experiences that support enrollment, enlistment, and employment 

transitions. Students should be provided experiences to learn about work, learn through work, 

and learn for work as they move through their secondary education and prepare for their 

postsecondary transition. 

 

Learning About Work Learning Through Work Learning For Work 

Explore career options for the 

purpose of decision making 

about high school and post-

secondary coursework 

Apply learning through 

practical, hands-on 

experiences that develop 

industry and employability 

skills 

Train for employment and 

postsecondary education 

through authentic, high 

quality work experiences 

 

http://doe.virginia.gov/
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While this guide focuses on only those experiences that have been defined as “high-quality” by 

the Board of Education, it is important to note these experiences exist within a broader 

continuum of WBL experiences that students should engage in throughout their academic career. 

The broader continuum of WBL includes cooperative education, externship, job shadowing, and 

service learning experiences.  

 

DEVELOPING WORK-BASED LEARNING PROGRAMS 
HQWBL experiences occur at the end of a continuum of WBL for students. Schools and school 

divisions need robust WBL programs that provide access to experiences across that continuum as 

they work to increase access to the High-Quality Work-Based Learning experiences that will 

count toward graduation requirements and the 3E Readiness Framework. 

 

Developing rigorous WBL programs that span the continuum—learning about work, learning 

through work, and learning for work—requires a strategic and inclusive approach. Key steps 

include: 

 

1. Establish a vision: Define clear goals for the WBL program, emphasizing its role in 

career readiness and lifelong learning.1 Ensure alignment with state standards and 

workforce needs.2 

2. Engage stakeholders: Collaborate with educators, employers, policymakers, and 

community organizations to design programs that meet student and workforce needs. 

Build partnerships with businesses to provide authentic work experiences. 

3. Align to the continuum framework: 

○ Learning about work: Introduce career exploration and awareness 

activities early, such as job shadowing and industry tours, to help 

students understand various professions. 

○ Learning through work: Implement service learning, 

mentorship, and externship experiences that allow students to 

gain hands-on experience. 

○ Learning for work: Provide High-Quality Work-Based Learning 

experiences as well as advanced training, industry credentialing, and 

specialized training opportunities. 

4. Ensure quality and rigor: Incorporate structured learning objectives, mentorship, and 

assessments to maintain high standards. Provide professional development for educators 

and supervisors to support effective implementation. 

5. Promote access: Address barriers to participation by offering flexible scheduling, 

transportation support, and targeted outreach to students. 

 

 
1 Future Ready Schools. (n.d.). Implementation guide: Rigorous work-based learning. Retrieved from 

https://futureready.org/implementation-guide/rigorous-work-based-learning/ 
2 Canney, M., & Mezera, D. (2020). Developing high-quality state work-based learning programs: A playbook for 

state policymakers. ExcelinEd. Retrieved from https://excelined.org/wp-

content/uploads/2020/10/ExcelinEd.CTEPlaybook6.WorkBasedLearning.February2020.pdf 

http://doe.virginia.gov/
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6. Monitor and evaluate: Establish metrics to assess program effectiveness, such as student 

outcomes, employer satisfaction, and alignment with workforce demands. Use feedback 

to refine and expand the program. 

 

By following these steps, school divisions can create robust WBL programs that set students up 

for success in High-Quality Work-Based Learning experiences. 

 

Business and Industry Partnerships 
Business and industry partners play a pivotal role in developing robust WBL programs that span 

the continuum of learning about work, learning through work, and learning for work. Their 

involvement ensures that WBL programs are aligned with real-world industry needs, providing 

students with meaningful experiences and preparing them for successful careers. 

 

Role of Business and Industry Partners 
Business and industry partners support students throughout the WBL continuum.  

• Learning about work: Partners can offer career exploration and awareness 

opportunities, such as industry tours, guest speakers, and job shadowing, to help 

students understand various professions and industries. 

• Learning through work: Businesses provide hands-on experiences allowing students to 

gain practical skills and knowledge. 

• Learning for work: Industry partners engage students in WBL experiences and ensure 

students are equipped with advanced training, industry credentialing, and specialized 

training opportunities required for specific careers. Partners will also provide mentorship 

and supervision with an industry professional at an authentic worksite. 

 

Business and industry partners also help school and school division staff understand the needs of 

their industry in order to increase program alignment, enhance counseling and advising, and 

build awareness of the types of jobs available to students.  

 

The table below outlines the criteria for WBL and the role business and industry partners play in 

developing experiences that meet the criteria. 

 

Criteria Role of Business and Industry 

Sustained engagement with industry 

professionals and/or postsecondary 

subject matter experts in high-demand 

fields 

● Ensure on-the-job placements meet the 

criteria of the High-Quality Work-

Based Learning experience; and 

● Provide mentorship and supervision 

Application of CTE coursework learning in 

real-world settings 

● Provide opportunities for student 

placements at an authentic 

worksite 

Build Virginia’s 5 Cs on a daily basis ● Collaborate with school division staff 

to incorporate Virginia’s 5 Cs into 

job expectations 

http://doe.virginia.gov/
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Criteria Role of Business and Industry 

Acceleration of learning toward the 

earning of a national certificate of 

completion, industry recognized 

credential, and/or attainment of 

postsecondary credit 

● Collaborate with school division 

staff to identify a national certificate 

of completion, industry credentials, 

or postsecondary courses that align 

with job expectations and would 

enhance a job candidate profile; and 

● Coordinate with school division staff 

to recommend credentials and 

postsecondary recognized courses 

Feedback and guidance through 

mentoring and supervision from industry 

professionals 

● Develop robust mentorship programs 

for students and dedicate staff to 

those programs; and 

● Document feedback and supervision 

provided to WBL students 

 

Guidance for Schools and School Divisions 
 

1. Build relationships: Establish strong connections with local and regional businesses and 

industry leaders. Attend networking events and create advisory committees to foster 

collaboration. 

2. Define goals: Clearly articulate the objectives of the WBL program and align them with 

industry needs. This ensures mutual benefits for students and businesses. 

3. Provide support: Offer resources and training, such as mentorship guides and program 

frameworks, to business partners to facilitate their involvement. 

4. Promote access: Collaborate with partners to ensure that WBL opportunities are 

accessible to all students by addressing barriers like transportation and scheduling. 

5. Formalize engagement: Use memorandums of understanding to formalize expectations 

for partnerships, especially when designing High-Quality Work-Based Learning 

experiences. 

 

Guidance for Business and Industry 
 

1. Engage actively: Participate in program design and implementation to ensure alignment 

with industry standards and workforce needs. 

2. Offer resources: Provide mentorship, training, and/or financial support to enhance the 

quality of WBL programs. Create opportunities for teacher externships. 

3. Collaborate with educators: Work closely with schools to develop curricula and learning 

objectives that reflect real-world applications. Help schools address barriers to access such 

as transportation or scheduling by offering innovative solutions. 

4. Evaluate and improve: Regularly assess the effectiveness of WBL programs and provide 

feedback to schools for continuous improvement. 

5. Formalize engagement: Use memorandums of understanding to formalize expectations 

for partnerships, especially when designing High-Quality Work-Based Learning 

experiences that may affect graduation requirements or accountability ratings within the 

http://doe.virginia.gov/
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3E Readiness Framework. 

 

By fostering strong partnerships between schools and businesses, WBL programs can effectively 

prepare students for the workforce while addressing industry demands. 

 

Common Barriers and Potential Solutions 
School divisions that create robust WBL programs, especially those that include High-Quality 

Work-Based Learning, often encounter several barriers. Common challenges associated with 

designing WBL programs include: 

 

1. Lack of employer engagement: Many businesses are hesitant to participate due to concerns 

about time, resources, insurance, or unclear benefits. 

2. Inconsistent processes: Schools and school divisions often lack standardized procedures 

for implementing WBL programs, leading to inefficiencies and/or confusion for business 

partners working across multiple school divisions. 

3. Access issues: Students may face barriers such as transportation, lack of mentorship, or 

limited local opportunities. 

4. Resource constraints: Schools and school divisions may struggle with insufficient 

funding, staffing, or technology to support WBL programs. 

5. Regulatory and compliance challenges: Navigating labor laws and safety regulations can 

be complex and time consuming. 

 

Despite these challenges, many communities and divisions are working collaboratively to find 

innovative solutions as they develop robust WBL programs. 

 

1. Employer incentives and communication: Identify employer tax credits, recognition 

programs, or streamlined processes to encourage businesses to participate in WBL. 

2. Technology integration: Use digital platforms to manage WBL programs, track student 

progress, and facilitate communication between schools and employers. 

3. Access-Focused Initiatives: Provide transportation subsidies, flexible scheduling, and 

targeted outreach to ensure all students can access WBL opportunities. 

4. Public-private partnerships: Collaborate with local businesses, community 

organizations, and government agencies to pool resources and expertise. 

5. Professional development: Train educators and employers on best practices for 

mentoring and supporting students in WBL settings. 

 

By addressing these barriers with innovative strategies, schools and divisions can create 

inclusive and effective WBL programs that prepare students for future success. 

 

Work-based Learning Coordinator/Designee 
It is recommended that each school division have a full-time WBL coordinator/designee. At a 

minimum, a WBL coordinator/designee is required to support a WBL program. A WBL 

coordinator/designee should be professionally competent, knowledgeable of careers and job- 

experience placements, and/or have industry experience. 

 

http://doe.virginia.gov/
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Careful selection of the WBL coordinator/designee is vitally important and key to effective WBL 

experiences. The WBL coordinator/designee must be able to work collaboratively, motivate 

others, and develop relationships with business and industry. 

 

The responsibilities of a WBL coordinator/designee typically include: 

 

1. Program development and planning: Design and implement WBL programs that align 

with educational standards and workforce needs. They establish objectives, create 

training plans, and ensure continuous improvement. 

2. Collaboration with stakeholders: Work closely with educators, employers, students, 

and community organizations to facilitate internships, apprenticeships, job shadowing, 

and other WBL opportunities. 

3. Student support: Guide students in career exploration, skill development, and workplace 

readiness. They help students set goals and monitor their progress throughout the 

program. 

4. Employer engagement: Build and maintain relationships with local businesses. 

Coordinators/designees ensure employers understand their roles and responsibilities in 

hosting students and provide support as needed. 

5. Compliance and documentation: Ensure programs adhere to labor laws, safety 

regulations, and educational policies. They also maintain records and evaluate program 

outcomes. 

6. Professional development: Often provide training for teachers and employers to enhance 

the quality of WBL experiences. 

 

By fulfilling these responsibilities, WBL coordinators/designees help students transition 

successfully from education to the workforce. 

 

The WBL coordinator/designee typically fulfills the following responsibilities in addition to the 

other responsibilities they may have in their primary roles: 

● Coordinating with career counselors to guide and select students for WBL placements 

● Enlisting and coordinating with WBL partners 

● Administering WBL experiences 

● Cultivating relationships with business and industry partners to expand WBL partnerships 

● Carrying out school policies related to WBL 

● Helping students adjust to the work environment 

● Motivating students and employers to maintain quality WBL placements 

 

Workplace Safety and Labor Laws 
 

Workers’ Compensation, Workplace Safety, and Labor Laws 

1. WBL placements in Virginia must align with all applicable state and federal labor laws. 

WBL coordinators are responsible for ensuring compliance with applicable regulations 

relating to workers’ compensation, workplace safety, and Virginia child labor laws as 

outlined by the Virginia Department of Labor and Industry (DOLI). Relevant Virginia 

labor laws include, but are not limited to, Virginia child labor laws (§ 40.1-78 through  

§ 40.1-116 of the Code of Virginia), the Virginia Workers Compensation Act  

http://doe.virginia.gov/
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(§ 65.2-100 et seq. of the Code of Virginia), and other employment practices regulations 

under Title 40.1 of the Code of Virginia. 

2. Student learners who are 14 or older and employed as part of a WBL program must be 

employed under a work training certificate consistent with the provisions of the Virginia 

child labor laws (§ 40.1-88 of the Code of Virginia). The certificate sets forth the name 

of the employed child and must be signed by the employer and the coordinator of 

schools. 

3. Proof of age documentation for students employed in a WBL placement must be kept in 

the employer’s personnel file at the workplace and maintained on file by the WBL 

coordinator/designee at the school, as required by § 40.1-94 of the Code of Virginia, 

which outlines the acceptable proofs of age required for employment under Virginia's 

child labor laws. These proofs are required in a specific order, with birth certificates or 

transcripts being the first preferred option. 

4. Students participating in a WBL program are required to be covered by the employer’s 

workers’ compensation insurance under § 65.2-101 of the Code of Virginia. 

5. The duties, limitations, and employment conditions for minors in Virginia can be found 

in § 40.1-100 through § 40.1-116 of the Code of Virginia and related Virginia DOLI 

child labor regulations. WBL coordinators/designees and participating employers are 

responsible for ensuring that work duties, hours, and conditions comply with these 

regulations, including any restrictions on hazardous occupations, permissible working 

hours during the school year and summer months, and required rest breaks. 

 

Safety 

1. Student placements must provide adequate and safe equipment and a safe, healthful 

workplace in conformity with all applicable federal and Virginia health and safety 

standards. All placements must comply with the Virginia child labor laws as established 

in § 40.1-78 through § 40.1-116 of the Code of Virginia and federal Fair Labor 

Standards Act regulations. 

2. Students cannot be employees in occupations that expose the child to a recognized 

hazard capable of causing serious physical harm or death. According to § 40.1-100.1 of 

the Code of Virginia any person violating this section is subject to a fine in accordance 

with § 40.1-113 of the Code of Virginia. 

3. Local education agencies are responsible for ensuring that individual student placements 

meet all applicable labor law requirements. Under § 40.1-100 through § 40.1-116 of the 

Code of Virginia, allowable occupations and conditions for students 14-18 years old are 

outlined. 

 

Insurance 

Before implementing any WBL experience or partnership, it is recommended that the WBL 

coordinator/designee, CTE administrator, school division leadership and/or school board 

attorney discuss the specific environment of the WBL experience, including (but not limited to) 

transportation, location, worksite, equipment, tools, and number of non-school division 

personnel, and address all related insurance issues to ensure that the school liability insurance 

properly covers the specific experience or partnership. 

 

http://doe.virginia.gov/
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Federal and State Labor Regulations 

All WBL experiences must abide by applicable child labor and workplace safety laws and 

regulations. The WBL coordinator/designee must keep abreast of such regulations to ensure 

compliance. If any related regulatory issues arise, the WBL coordinator/designee should notify 

the parties on the training agreement and contact the school or school division administrator to 

receive guidance and/or assistance from the state or federal labor office. 

 

If any procedure is questioned, the WBL coordinator/designee should contact the state or federal 

labor and employment office for assistance. Contact numbers for state and federal labor offices 

are available on the following websites: 

● Wage and Hour Division, Employment Standards Administration, U.S. Department of 

Labor 

● Labor and Employment Law, Virginia DOLI   

 

The Federal Family Education Rights and Privacy Act (FERPA) 
Within limited exceptions, FERPA requires signed and dated parent/guardian or adult student 

consent before a school division discloses personally identifiable information (PII) from the 

student’s education records. PII includes: 

 

● Student’s name; 

●  Names of the student’s parents/guardians and other family members; 

● Address of the student or student’s family; 

● Personal identifier, such as Social Security Number; 

● Other indirect identifiers, such as birthdate, place of birth, and mother’s maiden name; 

● Other information that is linked to a specific student that would allow another person to 

identify that student; and 

● Information requested by a person who the education agency or institution believes 

knows the identity of the student to whom the education record relates. 

 

If the student is under 18, then the student’s parent(s) or legal guardian(s) must give permission 

to share information before it is used to establish a WBL placement.  

 

Students with Disabilities 
The common goal of WBL experiences is to prepare all students for the world of competitive 

employment by integrating academic and occupational curricula. Students with disabilities need 

opportunities to receive educational and occupational skills necessary for entering the workforce. 

 

Specific work-based accommodations for students with disabilities will vary according to student 

needs, the worksite, and the job requirements. Students with disabilities may require 

accommodations or modifications related to those present in the student’s IEP or Section 504 

Plan (504 Plan) that are identified for the school environment, to be incorporated for the WBL 

experience at the worksite. 

 

The WBL coordinator/designee must collaborate with the IEP or 504 Plan team to determine 

whether accommodations and/or modifications are necessary to promote student success and 

http://doe.virginia.gov/
https://www.dol.gov/agencies/whd
https://www.dol.gov/agencies/whd
https://www.doli.virginia.gov/
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safety.  Collaboration between the WBL coordinator/designee and the IEP or 504 Plan team is 

necessary to afford students with disabilities opportunities to participate in WBL experiences, 

including those meeting the criteria for high-quality. It is important for CTE staff to attend IEP 

or 504 Plan meetings or share specific course jobsite-related information with the case manager 

or school counselor before the meeting. 

 

Americans with Disabilities Act (ADA) 

The ADA (1990; P.L. 101-336) prohibits discrimination based on disability in public services, 

employment, public transportation and accommodations, and telecommunications. Public- and 

private-sector organizations must comply with the requirements outlined in the ADA. Basic 

ADA requirements that directly affect WBL experiences fall into four primary areas: general 

provisions, auxiliary aids and services, physical accessibility, and employment provisions. 

 

The WBL coordinator/designee, with assistance from the IEP or 504 Plan team, should have 

parents/guardians and students complete all employment forms and provide all necessary 

information for the employer regarding the employment process. A special education or 504 Plan 

case manager or school counselor can help parents/guardians and students with this employment 

requirement. 

 

Resources for protection of rights for students with disabilities participating in WBL include: 

 

● U.S. Department of Justice, Civil Rights Division  

800-514-0301 

711 (TTY) 

https://www.justice.gov/crt 

 

● U.S. Department of Education 

Office for Civil Rights (regarding Section 504) 202-453-6020877-521-2172 (TDD): 

Email: OCR.DC@ed.gov 

https://www.ed.gov/laws-and-policy/individuals-disabilities/section-504 

 

● Information on Technical Assistance with the Americans with Disabilities Act, U.S. 

Department of Justice Civil Rights Division. This resource provides insight on the ADA 

and guidance on the Department of Justice efforts to reduce barriers to employment for 

people with disabilities. 

 

● Virginia Department for Aging and Rehabilitative Services: The department works with 

students, youth, families, schools, and community agencies and organizations to 

promote successful transitions from school to work and adult life. 

 

● Virginia Department for the Blind and Vision Impaired: The department is committed to 

providing quality services to help blind, deafblind, or vision impaired citizens achieve 

their maximum level of employment, education, and personal independence. 

 

● Job Accommodation Network: Provides information and guidance on workplace 

accommodations for employers and individuals with disabilities. 

http://doe.virginia.gov/
https://www.justice.gov/crt
mailto:OCR.DC@ed.gov
http://www.ed.gov/laws-and-policy/individuals-disabilities/section-504
http://www.ed.gov/laws-and-policy/individuals-disabilities/section-504
https://archive.ada.gov/employment.htm
https://www.dars.virginia.gov/#gsc.tab%3D0
https://www.vdbvi.org/
https://askjan.org/
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● U.S. Department of Labor Office of Disability Employment Policy: Provides national 

leadership to increase employment opportunities for adults and youths with disabilities 

while eliminating barriers to employment. 

 

● National Technical Assistance Center on Transition: Offers sample IEPs, sample goals, 

research on effective practices, and a multitude of additional resources on secondary 

transition for all students are found. 

 

English Learners 
WBL experiences provide integration of the classroom and workplace, drawing on the unique 

assets of English learners (ELs). Multilingual ELs think in more than one language; ELs engage 

in work with others from different cultural backgrounds; and ELs develop English language 

skills that help contribute fully to classrooms and communities. To help further develop these 

skills, the WBL coordinator/designee may need to consult with the Language Instruction 

Educational Program EL teacher to determine necessary and appropriate support. Supports to 

consider include, but are not limited to: 

  

● using prior knowledge and building background knowledge; 

● providing support in first or home language where appropriate and possible, such as 

using a bilingual dictionary; 

● aligning tasks with experiences and interests; 

● providing opportunities to engage in ways that do not solely rely on language; 

● supporting language development using visuals and/or gestures; 

● speaking slowly and clearly; 

● repeating or clarifying directions; 

● modeling the task; and 

● providing examples of the expected outcomes. 

 

Additional resources for EL students include: 

● Procedures for Determining English Learner Participation in the Virginia Assessment 

Program, VDOE. 

● WIDA English Language Development Standards Framework, 2020 Edition, 

Kindergarten-Grade 12, Wisconsin Center for Education Research, University of 

Wisconsin-Madison 

● WIDA Understanding Multilingual Learners, University of Wisconsin-Madison  

http://doe.virginia.gov/
https://www.dol.gov/agencies/odep
https://transitionta.org/
https://www.doe.virginia.gov/teaching-learning-assessment/student-assessment/virginia-sol-assessment-program/participation-inclusion
https://www.doe.virginia.gov/teaching-learning-assessment/student-assessment/virginia-sol-assessment-program/participation-inclusion
https://www.doe.virginia.gov/teaching-learning-assessment/student-assessment/virginia-sol-assessment-program/participation-inclusion
https://wida.wisc.edu/sites/default/files/resource/WIDA-ELD-Standards-Framework-2020.pdf
https://wida.wisc.edu/sites/default/files/resource/WIDA-ELD-Standards-Framework-2020.pdf
https://wida.wisc.edu/sites/default/files/resource/WIDA-ELD-Standards-Framework-2020.pdf
https://wida.wisc.edu/sites/default/files/resource/WIDA-ELD-Standards-Framework-2020.pdf
https://wida.wisc.edu/teach/learners
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APPENDIX 

Toolkit Resources List 

3E Readiness Checklist  

CTE Career Success Stars  

CTE Resource Center  

 

Continuum of WBL 

• Cooperative Education Overview 

• Externship Overview 

• Job Shadowing Overview 

• Mentorship Overview 

• Service Learning Overview 

 

Overview of HQWBL Types 

• Clinical Experiences 

• Entrepreneurship 

• Internship 

• Registered Apprenticeship 

• School Based Enterprise 

• Select Immersion Supervised Agricultural Experiences  

 

WBL Forms 

• HQWBL Certification Process Survey 

• Training Agreement 

• Training Plan and Evaluation 

• Student Reflection 

• Student Evaluation 

• Workplace Evaluation Checklist 

 

http://doe.virginia.gov/
https://www.doe.virginia.gov/home/showpublisheddocument/58446/638840182566100000
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/career-and-technical-education-cte/student-profiles
https://www.cteresource.org/
https://www.doe.virginia.gov/home/showdocument?id=63147&t=638887017179896906
https://www.doe.virginia.gov/home/showdocument?id=63149&t=638887017693320809
https://www.doe.virginia.gov/home/showdocument?id=63151&t=638887018162741357
https://www.doe.virginia.gov/home/showdocument?id=63153&t=638887018643053978
https://www.doe.virginia.gov/home/showdocument?id=63155&t=638887019237623577
https://www.doe.virginia.gov/home/showdocument?id=63123&t=638887001671265205
https://www.doe.virginia.gov/home/showdocument?id=63125&t=638887002475946382
https://www.doe.virginia.gov/home/showdocument?id=63127&t=638887007068738338
https://www.doe.virginia.gov/home/showdocument?id=63129&t=638887007806378364
https://www.doe.virginia.gov/home/showdocument?id=63131&t=638887008527592609
https://www.doe.virginia.gov/home/showdocument?id=63133&t=638887009260761963
https://www.doe.virginia.gov/home/showdocument?id=63135&t=638887010192497019
https://www.doe.virginia.gov/home/showdocument?id=63137&t=638887012138868147
https://www.doe.virginia.gov/home/showdocument?id=63137&t=638887012138868147
https://www.doe.virginia.gov/home/showdocument?id=63139&t=638887013279632806
https://www.doe.virginia.gov/home/showdocument?id=63141&t=638887013972262498
https://www.doe.virginia.gov/home/showdocument?id=63143&t=638887014579894152
https://www.doe.virginia.gov/home/showdocument?id=63145&t=638887016266117856

