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Welcome to Part | of the three part series on Purposeful Planning Structures for
literacy planning meetings. Today we are examining the structures of planning in the
secondary English classroom.

l am (Name and Title) and today I'm joined by

(Name and title).




ENGLISH & LITERACY PROGRAM ALIGNMENT TO
VIRGINIA'S STRATEGIC PRIORITIES

Priority 1: Toset and help every learner meet high expectations.

The Office of English aims to serve the parents, students, and educators of the Commonwealth by
developing and supporting opportunities that promote learners who are prepared for post
secondary experiences. The 2024 English Standards of Learning are grounded in the research-
based approach to reading and reflect current research on the importance of foundational skills
needed to be strong readers. When compared to the 2026 National Assessment of Educational
Progress, the 2024 Standards and instructional approaches, developed by the Office of English,
align to the indicators set forth in the 2026 NAEP Framework. English resources support the
integration of skills that prioritize strong writing, communication, research, analytical and
synthesis skills, which are essential to setting students up to be prepared for life and foster a love

for learning about the world in which they live and serve.

The work of the English and Literacy Program is aligned to Virginia's Strategic
Priorities, particularly priority 1—to set and help every learner meet high
expectations. High-leverage actions are denoted in bold grounding this work within
constructs and context of Virginia's Strategic Priorities.




Setting Purpose: Why are we here?

This session will offer opportunities for coaches and leaders to
examine best practices and structures for planning to support
alignment with grade-level expectations of the 2024 English
Standards of Learning using high quality, grade-appropriate
texts. Purposeful planning meetings support teachers, build
educator capacity, and ultimately propel student achievement.
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In this session, we’ll dive into best practices and planning structures that help
coaches and instructional leaders align their support with the 2024 English Standards
of Learning. Our focus will be on using high-quality, grade-appropriate texts to meet
grade-level expectations.

We'll explore how purposeful planning meetings can do more than just organize
instruction—they can empower teachers, strengthen educator capacity, and
ultimately drive student achievement.




Impact Expected

Educators will leave this session with a better understanding of why
planning structures are essential to impactful instruction, how
various planning structures can maximize preparation for instruction,
and what areas of focus should be included during planning to
ensure alignment to the grade-level expectations set forth inthe
2024 English Standards of Learning.
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By the end of this session, you’ll walk away with strategies to make planning more
intentional, collaborative, and impactful.




Why Planning is KEY

Purpose of Structured Planning Time
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We will start today by first talking about the purpose and importance of intentional
and purposeful planning for the secondary English classroom. Let's dig into the WHY.




Purposeful Planning Leads to Intentional Instruction

* Opportunities for selecting grade-level complex texts based on
relevant themes/concepts.
- Thoughtfulconsiderations of disciplinary connections (texts that address
topics/themes/concepts from other content areas).
* Verifying alignment to the appropriate English Standards of
Learning.
- Integrating strands in a meaningful way throughout the lesson.

* Strategic embedding of text-dependent questions.

* Purposeful tasks that:

- Keep students engaged in the text.
- Assess student understanding.

Purposeful Planning leads to intentional and strong literacy instruction by:

-giving teachers the opportunity to choose quality, grade-level complex texts with
relevant themes and concepts that resonate with students and allow for disciplinary
connections

-and providing time to dive into the new English standards and be intentional about
integration.

During purposeful planning meetings, educators should verify alignment of resources
and materials- which also means selecting and creating strong text dependent
guestions that deepen comprehension.

Finally, it allows educators to plan purposeful tasks that will keep students engaged
and provide evidence of students' understanding with the goal of increasing student
achievement.




Purposeful Planning Allows For:

* Internalization of the key components of the lesson.
* Anticipation of where students might need additional support.

* Thoughtful placement of tasks and questions that will return
students to the text to demonstrate their understanding.

* Purposeful integration of additional standards and writing
instruction that supportand bolster students' understanding of
the text.

* Intentional building of background knowledge and inclusion of
previous knowledge to bridge connections among bigideas and
conceptsin other content areas and the "realworld."
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Furthermore, purposeful planning is more than just organizing activities and creating
a series of questions and tasks. It is about being intentional and responsive to
students' needs to support their literacy learning.

It beings with internalizing the key components, big ideas, and essential questions of
a lesson while anticipating where students may need additional support. Anticipating
where students may struggle helps educators plan for the thoughtful placement of
tasks-such as the integration of reading and writing—to bolster students
understanding of text and allow them to demonstrate their learning.

Lastly, purposeful planning allows educators to intentionally build students'
background knowledge and connections to previous learning, big ideas/topics from
prior learning, and help students see the authenticity and relevance in the concepts
they are learning.




Effective Planning Meetings are Purposeful

Planning Meetings are ... Planning Meetings are not...

* Job-Embedded Professional Learning ¢ Just Another Item on a Teacher’s To-Do List
Collaborative sessions that support ongoing They are purposeful, collaborative sessions designed to
professional growth directly tied to educators' daily support and enhanceinstruction—not add to the workload
responsibilities. withoutvalue.

* AnOpportunity to Plan Effective Literacy Instruction * A Source of Extra, Unrelated Work
A focused time to design instruction that aligns with These meetings are not meantto burden teachers with
curriculum goals and meets the diverse needs of disconnected tasks, but to directly support effective,
students. relevant instructional planning.

¢ Structured and Normed ¢ AChecklist
Guided by clear protocols and shared expectationsto  These meetings are not simply a pre-created agenda or
ensure productive, consistentcollaboration. checklistthatthe "planning team" just goes through the

* Centeredon Student Achievement motions on the agenda.

Every meetingis grounded in the goal of improving ¢ ATimetoVent
learning outcomes and literacy success for all While strong professional relationships are important,
students. planning meetings should be focused on the goal of

providing strong studentinstruction.

As you're thinking about your current structures and what next steps, you're taking to
catalyze student achievement. As you're adding additional structures and practices to
your planning meetings. Please keep in mind that:

Planning Meetings are:

*Job-Embedded Professional Learning

Collaborative sessions that support ongoing professional growth directly tied to
educators' daily responsibilities.

*An Opportunity to Plan Effective Literacy Instruction

A focused time to design instruction that aligns with curriculum goals and meets the
diverse needs of students.

Structured and Normed

Guided by clear protocols and shared expectations to ensure productive, consistent
collaboration.

*Centered on Student Achievement

Every meeting is grounded in the goal of improving learning outcomes and literacy
success for all students.

Planning Meetings are not:




* Just Another Item on a Teacher’s To-Do List

They are purposeful, collaborative sessions designed to support and enhance
instruction—not add to the workload without value.

*  ASource of Extra, Unrelated Work

These meetings are not meant to burden teachers with disconnected tasks, but to
directly support effective, relevant instructional planning.

*  AChecklist

These meetings are not simply a pre-created agenda or checklist that the "planning
team" just goes through the motions on the agenda.

* ATime to Vent

While strong professional relationships are important, planning meetings should be
focused on the goal of providing strong student instruction.



Purposeful Planning Helps us Balance It All

Consider the varying
levels of readiness in
students.

HQIM/Division-selected
Curriculum

Strong

Conceptually organized

Literacy
Instruction

High-quality, Complex Texts

VDOE-provided Literacy
Resources

As educators, it is no secret we have a lot to balance. Purposeful planning helps to
balance and maximize our instructional resources-curriculum, texts, and other VDOE
resources with the goal of delivering strong literacy instruction. It also helps teachers
meet plan to meet students where they are while creating effective and meaningful
learning experiences for all students.

As we're reflecting and/or tweaking the current planning processes in your divisions
and/or buildings, think about the curriculum you're utilizing, the complex texts, the
VDOE provided resources and the needs of your students, the students you know
best as we plan for strong literacy instruction.




LITERACY PLANNING CYCLE

Lesson Planning Meeting Lesson Delivery

Teachers and specialists
(including, reading specialists,
special education teachers,
reading interventionists, and
others) plan for daily lesson
delivery of approved high-quality
instructional materials (HQIM)

y |_— .' Teachers deliver lessons
ded in HQIM; School
| ﬁ \ groun ;
| ‘@-T@ | (cacersandspecialists walk
\ Y,

through lesson delivery regularly

s )

E Biju DEPARTMENT OF
Lesson Feedback

CATION Lesson Walk Throughs
School leadership and School leadership, reading
specialists attend lesson @ specialists, and other literacy
feedback sessions to support ‘ team members conduct non-
teachers, discussing what . . evaluative lesson walk
worked well and what is needed - Yy throughs to support teachers
for better implementation of on lesson delivery of HQIM
HQIM in future lessons e grounded lessons followed by

lesson feedback sessions

Planning for Successful HQIM Implementation

Establish a regular process for school and o e i chief ic officers, and other division
ensure each teacher is supported in the planning and delivery of leaders (i.e. special education, literacy supervisors) should support
lessons grounded in HQIM. implementation of HQIM lessons through the lesson planning and

walk through cycle.
. School leaders may not walk through each classroom daily;

however a plan should allow for frequent walk throughs to support  »  Division literacy leaders can model ELA lessons as a support for )
teachers. teachers. 10

The Literacy Planning Cycle not only supports strong instruction but is helpful to keep
in mind during lesson planning — which may be made up of grade level teacher teams,
reading specialists, EL teachers and special education teachers, and instructional
coaches depending on your school or division.

You may recognize the diagram on this slide from the Virginia Literacy Act Playbook,
available on the VDOE website. We'll drop the link for this playbook in the chat. The
diagram outlines a recursive cycle of planning and delivering high quality lessons,
monitoring the delivery, and providing feedback to classroom practitioners. The aim
of such a cycle, of course, is a partnership between classroom teachers, specialists,
and administrators to consistently strive for improvement of classroom instruction.

10



Who is Involved?
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Let's take a look at WHO is involved in purposeful planning meetings and the roles of
various stakeholders that play a critical part in planning and preparing for student
achievement.
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Stakeholders in Purposeful Planning

Curriculum Writers teracy Coaches
. Reading Specialists
Cpordlnators ) e o e or g 7 Reading
Lieracy superisors N Division Level Building Interventionists
Literacy Reading
Leaders Specialists
General Education BUilding Level.
Exceptional Education Teachers . .
EL Teachers Administrators
/’
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There are many stakeholders at the planning table, and who is at the planning
meetings will differ by division and/or building.

Your planning team may include:

* Division level literacy leaders, including curriculum writers or coordinators, literacy
supervisors — all of these roles are crucial stakeholders at the planning table (even
if they're not always present "in person")- they're setting the vision, pre-looking at
alignment and opportunities within HQIM

* Building reading specialists (or literacy coaches, whoever is leading and supporting
literacy expertise your buildings) should be at the table guiding and facilitating
conversations — we'll dive deeper into how to prepare for this and what this can
look like.

* Building Level Administrators — if/when present should be active stakeholders in
the planning meetings, and administrators should be well aware of where
educators are in their units, current grade level data, and will be able to guide
instruction to support.

* Teachers are always at the center of the table and the planning process, as they
plan aligned instruction to grow all of their students. Teachers can include general
education teachers, expectational educations teachers, LIEP teachers —all the

12



stakeholders in student’s academic instruction

12



Stakeholders' Roles

Curriculum Writers
Coordinators
Literacy Supervisors

N\

Help develop instructional resources
aligned to standards.

Offer PD on evidence-based literacy
instruction.

Facilitate coaching or workshops.
Collaborate with teachers to
analyze student reading data and
identifies trends and gaps.

General Education
Exceptional Education

EL Teachers

Analyze texts to determine target
standards and authentic ways to
integrate additional standards.
Rehearse instructional practices and
lesson structure.

Plan ways to support all learners.

*—_

Facilitate data-analysis protocols.
Monitor progress of PLC's goals and
ensure effective implementation of
PLC procedures.

Ensure sufficientuninterrupted
planningtime.

Literacy Coaches
Reading Specialists
Interventionists

Administrators

4
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Each stakeholder has a key role in supporting the planning process. Stakeholder roles
may vary by division or building. Here are just a few examples of the responsibilities
of various stakeholders when it comes to purposeful planning.

For example, general education teachers alongside exceptional education teachers
should collaborate to...Analyze texts to determine target standards and authentic

ways to integrate additional standards.
Rehearse instructional practices and lesson structure.
Plan ways to support all learners.

While curriculum writers/coordinators/literacy specialists are Help develop

instructional resources aligned to standards.
Offer PD on evidence-based literacy instruction.

* Inour secondary buildings literacy coaches/reading specialists/etc are facilitating
coaching or workshops.
*  Collaborate with teachers to analyze student reading data and identifies trends

and gaps.

13



Administrators play an important role at the table too, they may Facilitate data-
analysis protocols.

*  Monitor progress of PLC's goals and ensure effective implementation of PLC
procedures.
*  Ensure sufficient uninterrupted planning time.

Each stakeholder in a student's life has a key role in supporting the planning process.

13



Various Planning Structures

Opportunities for Maximizing Time Using Various
Planning Structures
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Now that we have an understanding of the stakeholders involved in this process, this
next section, we will discuss various planning structures and opportunities for
maximizing planning time using a variety of planning types and structures.

14



Strategic Targeted Focused & Continual

. L Review texts to determine Highly-focused
Planning majority .
) ; . target standards for meetings to create
or entire thematic unit . . .
instruction questions and tasks
Planning
Structures-At Dea\;oézggst;‘sr rl:aiasing Select additional texts for Lesson Rehearsal:
a Glance ) g g the integration of additional | strategies for student
quality texts aligned to
. . standards or create text sets engagement
thematic unit
terly (L
Oceurs quar.er y (longer Occurs monthly Occurs weekly
meetings)

The chart on this slide provides a quick glance at the various structures of purposeful
planning in the secondary English classroom—strategic, targeted, and
focused/continual.

1. Atthe strategic level, we plan broader thematic units—selecting high-quality texts
and aligning them to essential understandings.

2. At the targeted level, we zoom in on monthly goals—reviewing texts to identify
priority standards and gathering additional materials to support integrated
instruction. This is where we ensure standards alignment and conceptual
understanding.

3. The focused & continual meetings are more traditional standing, weekly meetings
with the purpose of finalizing/refining the details—crafting text-dependent questions,
designing tasks, and rehearsing lessons to boost student engagement.




Strategic Planning- WHAT is it?

* Longer planning sessions for a strategic purpose
- Reading and selecting high-quality texts for a thematic unit or several units.
- Creating unit plans with texts that lead authentically into writing.

* May involve:
- Grade level generaland educators of special populations,
- Reading specialists/coaches, and
- Division literacy leaders.

* Occurs Quarterly (less frequently than regular meetings) with Longer
blocks of time
- To accommodate the large amount of work (e.g., reading texts) to be done in
these meetings.

- This could include grade-level teams or an entire content team, considering
themes/topics to be addressed at each grade-level.

You can view strategic planning meetings as deep-dive sessions with the purpose of
giving educators time to read through and select high-quality texts, curate text sets,
and plan longer thematic unit plans. Teachers should read all texts prior to using

them for instruction. The work of reading texts, selecting standards, and mapping out

unit plans is extensive, therefore, these meetings may be longer than a traditional
planning meeting that may occur during a teacher's planning block, and only occur
quarterly or when teachers are planning new thematic units. These quarterly
meetings allow us to build coherence across instructional units throughout the year
and lessons within each unit.

16



Strategic Planning Guidance

Thematic Unit

Overview

¢ Examine textsto
determine what themes
emerge, essential
questions, and
potential unit goals

e Spend time reading &
discussing(provided)
texts

e Consider anticipatory

activities to build

context and

engagement

Unit Assessments

* Review/Plan for
formative and
summative
assessments

¢ |dentify how
frequently suggested
assessments occur
for planning
purposes*

*If using HQIM

Lesson Review

e Target skill/focus standards,
scope & sequence, and
suggested pacing

* Reviewexplicitareas of
integration—note and planto
integrate additional standards to
gain adeeperunderstandingof
topics covered

* Reviewlessonresources (e.g.,
videos, handouts,
presentations)*

* Plan fora variety of complex
literary and informational texts

*IfusingHQIM

\_ J

Strategic planning is where you think about the big ideas. The chart provides
considerations for strategic planning meetings.

During these meetings, educators should take into consideration:

1.

Overall thematic unit-

What overarching themes emerge from the selected text? How might these
themes guide instructional planning?
Consider how these units will build throughout the year and vertically.

2. Unit Assessments:

¢ What unit assessments will be used?
* How will the selected texts/thematic units help students meet the criteria for

success on these assessments?

* Arestandards integrated seamlessly and continuously to ensure students have
multiple exposures to the skills and content?

3. Individual Lessons:

* If using HQIM, review the target skills and standards alongside the suggested
pacing. If using teacher-created lessons, start to strategically map out where

17



* certain skills and standards will be taught and assessed using the text to guide the
mapping, determining the strongest textual evidence that supports the standards
evident in the text.

* Ensure avariety of literary and informational texts will be used throughout the
unit.

Again, this is just one example of the various planning structures we will review
today.

17



Strategic Planning Guidance

Thematic Unit Unit Assessments Lesson Review

Overview

* Review/Plan for
formative and
summative

¢ Examine textsto

- ah gt themes
Are additional texts
needed to supportall
learners, increase rigor,

e Target skill/focus standards,
scope & sequence, and
suggested pacing

* Reviewexplicitareas of
integration—note and planto
integrate additional standards to
gain adeene andingof

Are the assessments

orgaina deeper varied in format and
conceptual length? Does success on Are there opportunities
understanding? the assessment require built into the provided

lessons that build
knowledge to make text
more accessible forall
students?

the integration of
standards?

engagement

If using HQIM

Strategic planning is where you think about the big ideas. The chart provides
considerations for strategic planning meetings.

During these meetings, educators should take into consideration:

1. Overall thematic unit-

* What overarching themes emerge from the selected text? How might these
themes guide instructional planning?

* Consider how these units will build throughout the year and vertically.

2. Unit Assessments:

* What unit assessments will be used?

* How will the selected texts/thematic units help students meet the criteria for
success on these assessments?

* Arestandards integrated seamlessly and continuously to ensure students have
multiple exposures to the skills and content?

3. Individual Lessons:
* If using HQIM, review the target skills and standards alongside the suggested
pacing. If using teacher-created lessons, start to strategically map out where
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* certain skills and standards will be taught and assessed using the text to guide the
mapping, determining the strongest textual evidence that supports the standards
evident in the text.

* Ensure avariety of literary and informational texts will be used throughout the
unit.

Again, this is just one example of the various planning structures we will review
today.

18



Targeted Planning -WHAT is it?

* Purpose: Build consistency within a grade-level and vertically among grade-levels,
cross content planning
- Vertical alignment
- Time in understanding the standards for the grade level and progression.
- Determine appropriate standards to teach based on selected texts within the planned units
(possibly determined during strategic planning sessions)
* May Involve:
- Teachers (generaleducation and special populations)
- Content Administrators
- Building Reading Specialists/Literacy Coaches

* Could occur monthly-will not occur as frequently as traditional/focused continual
meetings-structured to:
- Respond to assessmentdata
- Address specific challenges

- Consider opportunities for disciplinary literacy (grade-level meetings with all content areas,
department meetings)

Targeted planning meetings occur less frequently than strategic meetings—maybe
monthly—with the purpose of intentionally building consistency within a grade-level.
This may also extend to vertical planning across grade-levels or cross content
planning. During this time, educators-including teachers, content administrators, and
other building literacy leaders-should spend time unpacking the standards and
mapping out how they will build throughout the school year.

Targeted meetings may also occur when there is a specific challenge that needs to be
addressed. For example: in response to student assessment data or to plan
opportunities to incorporate disciplinary literacy.




Targeted Planning Guidance: Examine Progression

Vertical Planning Horizontal Planning

* Examine standards across grade levels. * Examine standards within grade levels.
e Ensure continuity and cohesion of instruction. e Allow teachers to share and reflect on best
* Addresslearning gaps and changesin knowledge practices for grade level standards.
demands across grade levels. * Monitor the impact of instruction among grade
levels.

Key Ideas and Confirming Details Standards
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Grade 8 Instructional Guide

When planning or reviewing the questions and tasks in your instructional materials,
ensure they're aligned to the grade level expectations of the 2024 English Standards
of Learning, you're considering vertical and horizontal alignment

Utilize the progression charts and/or side by sides when vertical planning.

*  Examine standards across grade levels.

*  Ensure continuity and cohesion of instruction.

*  Address learning gaps and changes in knowledge demands across grade levels.

Use the grade level instructional guides, specifically the "considerations for
integration" sections under each strand when horizontal planning:

*  Examine standards within grade levels.

*  Allow teachers to share and reflect on best practices for grade level standards.
*  Monitor the impact of instruction among grade levels.

Lastly, there are a few questions or considerations teachers, and literacy leaders
should keep in mind with this type of planning (fly in animation 1): Is there an
understanding of how current grade-level standards differ from the previous grade
level? Is there a plan for explicitly teaching new grade-level demands?
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When horizontally planning, educators should ask themselves (animation 2): Do
selected texts support the instruction of grade-level standards? Do selected
strategies support students' comprehension of texts?

As literacy leaders, we carry the charge of building teacher capacityin

understanding what have students already learned from previous grades and what
will students need to know in future grades. Consider the steps you'll take to support
vertical and horizontal planning throughout the literacy planning meetings.
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Targeted Planning Guidance: Examine Progression

Vertical Planning Horizontal Planning

* Examine standards across grade levels. * Examine standards within grade levels.

e Ensure continuihrapdeaka an of instruction. e Allow teachs
. aledge pracp Do selected texts support the
instruction of grade-level
standards?
Do selected strategies support
students' comprehension of

Is there an understanding of how
current grade-level standards differ
from the previous grade level?

Is there a plan for explicitly teaching
new grade-level demands?

STANDARDS OF LEARNING

Grade 8 Instructional Guide

When planning or reviewing the questions and tasks in your instructional materials,
ensure they're aligned to the grade level expectations of the 2024 English Standards
of Learning, you're considering vertical and horizontal alignment

Utilize the progression charts and/or side by sides when vertical planning.

*  Examine standards across grade levels.

*  Ensure continuity and cohesion of instruction.

*  Address learning gaps and changes in knowledge demands across grade levels.

Use the grade level instructional guides, specifically the "considerations for
integration" sections under each strand when horizontal planning:

*  Examine standards within grade levels.

*  Allow teachers to share and reflect on best practices for grade level standards.
*  Monitor the impact of instruction among grade levels.

Lastly, there are a few questions or considerations teachers, and literacy leaders
should keep in mind with this type of planning (fly in animation 1): Is there an
understanding of how current grade-level standards differ from the previous grade
level? Is there a plan for explicitly teaching new grade-level demands?
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When horizontally planning, educators should ask themselves (animation 2): Do
selected texts support the instruction of grade-level standards? Do selected
strategies support students' comprehension of texts?

As literacy leaders, we carry the charge of building teacher capacityin

understanding what have students already learned from previous grades and what
will students need to know in future grades. Consider the steps you'll take to support
vertical and horizontal planning throughout the literacy planning meetings.

21



Focused Continual Planning-WHAT is it?

* Purpose: Create lessons that are aligned to 2024 English Standards of
Learning and plan for student engagement with texts

* May involve:
- Teachers (general education and special populations)
- Building Reading Specialists/Literacy Coaches
- Content Administrators

* Occurs weekly (standing) and structured to ensure educators have time
to:
- Express what worked/didn'twork in lessons
- Practice engagement strategies and lesson rehearsal
- Analyze formative assessment data to adjust for future instruction
- Review questions/tasks

Focused/Continual Planning meetings are more traditional, standing meetings that
occur weekly. These meetings may bring together teachers (both general education
and special populations or any other helpful planning partner), building reading
specialists, literacy coaches, and/or English content administrators.

The goal of these meetings is to create strong literacy instruction aligned to the 2024

English standards and ensure students engage with texts in a meaningful way.

This may look like educators:

* Sharing what worked well in previous lessons and what is an area of need

* Practicing engagement strategies or engaging in lesson rehearsal

* Spending time or setting a specific time to analyze assessment data to adjust for
future instruction

* Or reviewing questions and tasks for upcoming lessons (whether teacher-created
or from the HQIM) or from previous lessons to ensure they are aligned
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Focused Continual Planning Guidance

KRevi ew texts to identify
academic standards most
aligned with the me, content,
and structure

e Determine additional
standards that would be
seamlessly integrated.

Select

Standards

Skills in

Practice

* Create questionsand tasks
that require students to use
textualevidence.

¢ Purposefully sequence tasks
&textsand plan when & .how
additional standard will be
integrated

KSimulate explicitinstruction,
vocabulary routine, and
modeling of various strategies.

* Use team'sfeedback to adjust
strategies for students.

¢ Plan ways to measure student
understanding.

Lesson

Rehearsal

Focused weekly meetings are where lessons come to life! But, sometimes the school
day is unpredictable. If you only have 30 minutes to plan one day.....? If only one text
can be discussed in this short time, meaningful planning can still occur.
1. Teachers can consider the knowledge demands of that text and plan
ways to provide students with additional context.
2. Teachers can plan a quick vocabulary routine using high-utility
vocabulary from the text.
3. Think about strategic stopping points for students to annotate or
discuss the text for deeper understanding and engagement.

1. Effective lesson planning begins with selecting high-quality, complex texts. Then,
educators will dive into previously selected texts or sections of the text to
determine which standards would naturally align and what additional standards
should be integrated (perhaps with an additional paired text) to ensure students
gain a deeper understanding of the content. Something to consider is that texts
have already been selected and read prior to this meeting and prior to using with
students. This may require a collaborative effort among teachers.

2. Then, we can think about the skills in practice. This is a structured time to design
questions and tasks that require students to use textual evidence and apply the
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1. skills and strategies we are working on.

* Educators can use the questions from the skills in practice section of the
literacy Instructional Guides to drive their thinking: How will you model
application of the selected standards? How will students show their
understanding of the selected skills and strategies?

2. Engagingin lesson rehearsal is a powerful tool for simulating instructional
practices and routines. Suggestions include: modeling vocabulary routines
explicit, instructional strategies, and engagement techniques. This is also a great
time for educators to utilize team feedback to refine your approach and plan how
you will measure student understanding.

Administrators or building level literacy leaders play a key role during these meetings

as well. Something to consider to maximize this planning time is creating a structured
protocol or creating norms especially to be used during lesson rehearsal and to truly

maximize our planning time.
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Focused Continual Planning Guidance

Texts have already been
selected andread prior to
thismeeting.

acade
aligned
and structure
e Determine additional
standards that would be
seamlessly integrated.

Select

Standards

Skills in

Practice

* Create questionsand tasks
that require students to use
textualevidence.

¢ Purposefully sequence tasks
&textsand plan when & .how
additional standard will be
integrated

Create a structured
protocol/create norms for
the "teacher" and
"students."

strategies for students.
¢ Plan ways to measure student
understanding.

Lesson

Rehearsal

Focused weekly meetings are where lessons come to life! But, sometimes the school
day is unpredictable. If you only have 30 minutes to plan one day.....? If only one text
can be discussed in this short time, meaningful planning can still occur.
1. Teachers can consider the knowledge demands of that text and plan
ways to provide students with additional context.
2. Teachers can plan a quick vocabulary routine using high-utility
vocabulary from the text.
3. Think about strategic stopping points for students to annotate or
discuss the text for deeper understanding and engagement.

1. Effective lesson planning begins with selecting high-quality, complex texts. Then,
educators will dive into previously selected texts or sections of the text to
determine which standards would naturally align and what additional standards
should be integrated (perhaps with an additional paired text) to ensure students
gain a deeper understanding of the content. Something to consider is that texts
have already been selected and read prior to this meeting and prior to using with
students. This may require a collaborative effort among teachers.

2. Then, we can think about the skills in practice. This is a structured time to design
questions and tasks that require students to use textual evidence and apply the
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1. skills and strategies we are working on.

* Educators can use the questions from the skills in practice section of the
literacy Instructional Guides to drive their thinking: How will you model
application of the selected standards? How will students show their
understanding of the selected skills and strategies?

2. Engagingin lesson rehearsal is a powerful tool for simulating instructional
practices and routines. Suggestions include: modeling vocabulary routines
explicit, instructional strategies, and engagement techniques. This is also a great
time for educators to utilize team feedback to refine your approach and plan how
you will measure student understanding.

Administrators or building level literacy leaders play a key role during these meetings

as well. Something to consider to maximize this planning time is creating a structured
protocol or creating norms especially to be used during lesson rehearsal and to truly

maximize our planning time.

24



Planning Considerations for
Literacy Leaders

b/

EBUcAtion 2

Finally, let's explore key planning considerations for literacy leadership at both the
school and division levels.
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What's on the Table for Purposeful Planning?

Instructional Guide

y ViRgiNiA DEPARTMENT OF HiStOI'y and
i ESUCATION Social Science
2024 ENGLISH Standards of
STANDARDS OF LEARNING f:lf"'"'"g
Grade 8 Instructional Guide Virginia
Public Schools
April 2023

- S Collaborative planning notes
Understanding the with other contentarea teachers.
Standards

High-quality text(s) or division-
selected HQIM

When planning an effective literacy block, there are a few things we can bring to the
planning meetings. The Understanding the Standards document and Instructional
Guides are two critical resources for planning. The selected texts will anchor the
entire planning process and guide you on what standards to focus on, what literacy
skills should be addressed, and what engaging strategies can be used with the theme,
concepts, or big ideas in the texts. Collaborating with other content area teachers can
also be a powerful planning resource. This slide just uses History and Social Science as
one example to provide a deeper understanding of concepts and vocabulary across
content areas.
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Texts Are at the Center of the Lesson

The standards call educators to move away from isolated, skills-
based instruction and instead put a high-quality complex text at the
center of lessons.

No longer dO
we, start with a
standard and The 2024 English Standards of
pick/a text to Learning, have educators start
“tefach” to that with a high-quality, complex text
standard. and usethe'standatds in service

of understanding the deeper
meaning of that text.

The new 2024 English Standards of Learning shift instruction away from skills-based
and instead shifts the focus to high-quality texts. Before integrating strands, the focus
should be on selecting high-quality text. When high-quality texts are the center of
the lesson, educators can spend less time trying to align text with standards they
have already selected.

Again, the text, not standards, should lead each lesson. This was evident in our
sample purposeful planning flows we shared earlier in this webinar.
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Purposeful Planning Look Fors: High-Quality Texts

Checklist to Ensure Planning is focused on High-Quality Texts:

O Planning conversations consistently reference the selected text(s).

O Activities for building background knowledge and building anticipation
connectthematically or conceptually to the text(s).

W Vocabulary is selected from the text(s).

U Questions require students to use evidence from the text.

/
EBUCATION

As literacy leaders, if we're reflecting on how to ensure purposeful planning is
occurring in our buildings and divisions. Think about the following checklists: what
conversations and planning practices are educators currently engaged in? Where can
small tweaks be made to ensure that planning is purposeful and leads to strong
instruction?

Note: this list is not extensive, however, having a checklist to use when planning
creates a structure that will maximize planning time. This noncomprehensive
checklist can apply to any of the planning structures—strategic, targeted, and
focused/continual.

Checklist to Ensure Planning is focused on High-Quality Texts:

a

a
a
a

Planning conversations consistently reference the selected text(s).

Activities for building background knowledge and building anticipation connect
thematically or conceptually to the text(s).

Vocabulary is selected from the text(s).

Questions require students to use evidence from the text.
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Purposeful Planning Look Fors: Lesson Tasks

Checklist to Ensure that Planning Considers Questions/Tasks to Build
Student's Comprehension of Text(s):

U Questions and tasks require students to use evidence from the text.

U Strategies are planned to meet the various knowledge demands of the
text.

O Educators consider the sequence of the questions and tasks to help
students gain a deeper understanding of the topic.

"4
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Again, these are key things to keep in mind to ensure planning meetings--despite the
planning type—are structured and productive. Educators should leave the planning
meeting with tangible plans that prepare them for instruction.

Checklist to Ensure that Planning Considers Questions/Tasks to Build Student's
Comprehension of Text(s):

O Questions and tasks require students to use evidence from the text.

L Strategies are planned to meet the various knowledge demands of the text.

O Educators consider the sequence of the questions and tasks to help students
gain a deeper understanding of the topic.
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Purposeful Planning Look Fors: Student

Engagement

Checklist to Ensure Educators Create Opportunities for Student Engagement:

U Texts are purposefully connected by themes and students' interests are
considered.
U Educators prepare opportunities for student discussion and collaboration.
U Before, during, and after reading tasks are prepared. Examples include:
O Before — Brief vocabulary routine/word analysis protocol.
U During — Students willannotate to stop and jot regarding the purpose set for
reading.
O After — Written responses/ class discussions require students to use text
evidence to supporttheir ideas.

4
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Lastly, planning meetings should have a focus on student engagement strategies that
keep students in the text. Here are a few checkpoints to focus the team's time and
priorities. Again, this is a noncomprehensive list

Checklist to Ensure Educators Create Opportunities for Student Engagement:

O Texts are purposefully connected by themes and students' interests
are considered.
W Educators prepare opportunities for student discussion and collaboration. These
should be aligned to the standards and dependent on the text.
U Before, during, and after reading tasks are prepared. What's occurring
read the text?
O Before — Brief vocabulary routine/word analysis protocol.
O During — Students will annotate to stop and jot regarding the purpose
set for reading.
O After — Written responses/ class discussions require students to use
text evidence to support their ideas.
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Sample Job-Embedded Professional Learning by

Meeting Type

Strategic

Targeted

Focused & Continual

Reading Specialist/Literacy
Coach facilitating a deep dive
into grade-level expectations of
the standards.

Norming text selection using the
text complexity charts and
selecting grade-level standards
based on complex texts.

Practice modeling and
explicitly teaching various
reading strategies students
willuse.

Division literacy leaders providing
supportto meetthe division's
literacy goals.

Data deep-dive to determine next
steps for instruction, pacing,
and/orintervention.

Analyze formative assessment
data and student work to
provide timely feedback and

adjust future instruction.

Using VDOE resources to ensure
instruction is aligned (e.g.,
progression charts,
Understanding the Standards,

Vertical planning and alignment
during department meeting or
grade-level meeting.

( Discuss, review, refine, edit A
lesson components to ensure
standards alignment, strand
integration, meaningful text-

DSR webinars). \ dependent questions. y

Purposeful planning is also job-embedded professional development. This is a time to
continue to grow all educators' knowledge of literacy, evidence- based best practices.
This chart provides suggestions for job-embedded PD depending on the type of
planning meeting. (discuss highlighted box)

Regardless of how planning is currently structured at the building level--quarterly,
monthly, or weekly-meaningful planning opportunities can be accomplished when
the time is structured and focused-even if it's 20 minutes. Goal setting, guiding
questions, and checklists (like the samples on previous slides) help to maximize the
planning experience.

If time is limited during these focused meetings, think about one focus area or

question you can ask the team that would help with reviewing and refining lesson

components to ensure standards alignment, strand integration, meaningful text-

dependent questions.

* Arethe questions and tasks sequenced to deepen students' understanding of the
text, the author's craft, and/or the topic under consideration?

This is also a good time to utilize the planning considerations section of the grade-

level Instructional Guides or the understanding the standards which educators can
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implement tomorrow during planning.

Take some time now to silently reflect on this: What next steps need to occur to
eventually move towards targeted and strategic planning meetings?
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Structure Considerations for Leadership

Does the schedule allow all or as many
members of the team to be present (e.g.,
SPED teacher and Gen.Ed teachersto
plan together)?

mm Scheduling

Isthere an established PLC
culture/protocol that is effective?
Does each stakeholder
understand theirrole in meeting s ez]0l1ES al=Te M\ [o]gaalsYAdge (o e 0]

the PLCs goals? _
l
[ Team's Content Knowledge s
1. Are educators strategically grouped to bring

varied perspectives and levels of content
knowledge?

2. Arethere opportunities for interdisciplinary or
vertically aligned planning? 52

Purposeful planning requires building and division level literacy leaders to take into
account a few considerations to make planning as effective as possible.

1.Scheduling: Prioritize dedicated planning time and protect it as much as possible. It
may be a challenge, but embedding strategic, targeted, and focused continual
planning time into your master schedule builds consistency and alignment.

2. Agreed Upon Norms/Protocols: Having an established protocol and norms
provides planning teams with a structure to maximize planning time.

3. Team's Content Knowledge: Content administrators should also consider the
team's content knowledge and instructional experience to identify areas where
strategic support may be needed and support staff who may provide this. For
example, if the thematic unit relies heavily on knowledge from another content area,
this may be an opportunity to begin embedding targeted planning meetings through
grade-level meetings with other content area teachers.
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VDOE Resources to Support
Purposeful Planning

b/
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We will review a few VDOE provided resources to ensure everyone can use our
resources in a way that helpful and supportive.

33



Throughout Planning, Clarify the Rigor of the

Standards

During planning: Understandin

* Teams should align lesson outcomes Course g the
to the 2024 English Standards of Standards
Learning.

* Teams should ensure text-dependent Grade 6 Word | PDE
questions and tasks should reflectthe ~ Grade 7 Word | PDE
rigor and grade-level expectations Grade 8 Word | PDF
outlined inthe standards.

To support this process, planning teams Grade 9 Word | PDE

should refer to the Understanding the Grade 10 Word | PDF

Standards documents. Grade 11 Word | PDF

Grade 12 Word | PDE

Throughout planning, all educators are referring to the Understanding the Standards
document for their grade level to clarify the rigor of the standards as teams align
lesson outcomes to the 2024 English Standards of Learning, and as teams are
ensuring that text-dependent questions and tasks reflect the rigor and grade-level
expectations outlined in grade level standards.
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Understanding the Standards

Undierstanding the Standards- Grade T

Grade Level Understanding the
Standards documents build an understanding

of the expectations of grade level standards.

The Understanding the
Standards document offers targeted instructional

guidance on grade level content and instructional

practices.
Details within each grade level

document provide in-
depth explanations regarding the expectations e
for what should be included during instruction. N ooy
‘i’
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The Understanding the Standards documents provide educators and literacy leaders
with a deeper understanding of definitions and instructional best practices. These
documents are very helpful for understanding the expectations of each standard and

the rigor that is expected.
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Literacy Instructional Guides

implementation support of the new standards.
* Each component of the guide provides planning
guidance and considerations for planning.
+ Each component of the Planning for Literacy Demandsofthe Text
Instruction section outlines steps for purposeful
planning: Build Knowledge &
e Select atext or model forwriting instruction Vocabulary
* Analyze thetext for knowledge demands and
consider ways to support all learners when
accessingthe text
¢ Build knowledge and vocabulary understanding
¢ Employ strategies to model for students and for
students to demonstrate their own learning (e.g.,
text-dependent questions, writingin response to
reading).

Select Complex Text

Skills in Practice

) . : . Considerationsfor Planning
* Grade levelnstructional Guides provide teachers with

Guidance on usingtext complexity charts
to select texts

Helpsplan for the complex knowledge
demands of a text

Strategically plan to build background
knowledge and make connections to
previous learning

Determine the purpose for reading and
plan what text/skills to model, reading
strategies that will be used, and ways
students will demonstrate their learning

/
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The Understanding the Standards documents are also linked in the Instructional

Guides.
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Thank you!

Jill Nogueras
Associate Director of K-12 English & Literacy
Jill.Nogueras @doe virginia.gov

Amanda Hassell
Early Literacy Specialist
Amanda.Hassell@doe.virginia.gov

Ellen Frackelton
Coordinator of Elementary Reading & Literacy

Ellen.Frackelton@doe.virginia.gov Secondary Intervention Specialist
Ciara.Stamper@doe.virginia.gov

Ciara Stamper

Colleen Cassada
Coordinator of Secondary English & Literacy Emily McMillen
Colleen.Cassada@doe.virginia.gov Division Support Specialist

Emily.McMillen@doe.virginia. gov

The Office of English
VDOE.English@doe.virginia.gov
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We thank you for joining us today. Please reach out to any of the members of the
English Office based on your needs or questions and we are happy to provide
support. Have a great start to this school year, whether you've already begun or you
are about to start, we wish you all strong beginnings for the 25-26 school year.
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Reference within this document to any specific commercial or non-
commercial product, process, or service by trade name, trademark,
manufacturer or otherwise does not constitute orimply an
endorsement, recommendation, or favoring by the Virginia
Department of Education.
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