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FOCUS

To significantly raise educational outcomes at the student,
school, and system levels. We build on the nationally leading
capabilities of UVA's Darden School of Business and the School
of Education and Human Development to strengthen and inspire
lasting improvements in system and school leadership.

AGENDA WITH VIRGINIA BOE

1.

School Transformation is Possible: Principles & Data
Overview of Our Model

Partnership and Custom Approach
Q&A




PLE Prime Offering: The Core Partnership

1. Expertise, thought
partnership, and support
with school & system
transformation to identify
and confront challenges.

2. Best-in-class
transformational learning
experiences for teams
advances focus and
collective action.

First two cohorts in
Virginia w/ VDOE.
Now served 33 states.

Pairs world-class
executive education and
onsite support.

2.5+ years of integrated
services builds collective
leadership capacity.



SOME OF WHAT MATTERS IN OUR WORK

School Leadership
Investments

Transformational
leadership practice
1s critical and can

be built.

Conditions +
Collective Ownership

System leaders inspire
and engage towards
creating conditions for
remarkable school
improvement.
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SOME OF WHAT MATTERS IN OUR WORK

School Leadership Conditions + Research-Proven  Local Context

Investments Collective Ownership Practices

Transformational System leaders inspire  Org change 1s more  Educational change

leadership practice  and engage towards successful when 1s most successful

is critical and can creating conditions for  centered on when tailored to

be grown. remarkable school research-based context and reality
improvement. conditions and at individual schools

practices.




LEARNING LAB OF SCHOOLS

Learning from schools to inform system level change.

System-level change is
most successful when
informed by and in service
to the reality at individual

schools while identifying
opportunities to design and
scale services that meet the
needs of many schools.
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A RAND study recognizes PLE as the only remaining K12 leadership
development provider with strong evidence of student impact based on two
peer reviewed journal articles”®. Here are recent examples:

Aurora, CO. All 9 initial partner schools
increased scaled scores and 3 schools recognized as
statewide Centers of Excellence.

Charleston, SC. Only major urban district
recognized by Harvard study for outperforming math
& ELA performance since 2019 in every grade level.
9 of 10 original partner schools up in state
performance framework and 4 up multiple levels.

Fond du Lac. Across 12 elementary & middle
schools, ELA and math scores grew avg > 20 pts in
3 years. District’s state performance highest literacy

growth in the state and overall performance raised
from 375%™ to 205™ out of 421 systems.

Fulton County, GA. Dccreased system-wide F
schools from 29 to 3 in 4 years. Increased industry
pathways and college going by 50% in 3 HSs

Oklahoma City, OK. Deccreased district-wide F
schools from 30 to 9 while enhancing college going,
ACT scores, and access to arts in underserved feeders.

Seaford, DE. At start of our partnership in 2016,
Seaford had the lowest elementary average performance
in all of Delaware and now is above the state average.

Early reports of double digit gains this
year in many partner systems: Colorado
Springs, Decatur, Denver, E Pointe (MI) Visalia (CA), etc.

A Meyers et al 2023, Journal of Research on Leadership Education ; Player & Katz 2016, U Chicago The Elementary School Journal



TRANSFORMATION POSSIBLE IN VIRGINIA

Danville, Virginia. PLE launched work during March 2023 at system level and with three
learning lab schools. The district started next-level critical systems improvement work prior
to this. Here are their 2023-24 results in partner schools compared to 2022-23:

Reading Pass | Math or Science | Chronic Designation
Rate Rise Pass Rate Absenteeism | (old system)
OT Bonner Middle  48% to 58% 36% to 56% (M) 21% to 5% Removed from State CSI List

Westwood Middle  48% to 57% 41% to 61% (S) 19% to 7% Moved to Accredited
Schoolfield Elem 45% to 50% 38% to 45% (M) 21% to 14% Remained Accredited

Smyth County, VA. UVA-PLE last decade partnered with the Smyth County & 2 schools.
* Marion Elementary went from barely accredited to a Distinguished Title 1 School.

* Rich Valley became 1 of 9 state Highly Distinguished Title 1 Schools in the state.




WHERE WE FOCUS

System Conditions for Change
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Systems leadership to coordinate, inspire

and advance bold, results-oriented change.

Support and accountability to grow
school leadership team practices.

Talent management to attract and grow
effective human capital.

Instructional infrastructure to provide
an effective instructional foundation.

Collective Leadership Capabilities
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Reimagine the system. Shift status quo
towards compelling vision and to lift
performance for underserved students.

Build and expand networks. Invest
time, energy, and resources in boundary
spanning co-creation and collaboration.

Capture emergent learning. Consider
opportunities and risk-taking with data-
driven and adaptive approach.




CORE PARTNERSHIP INCLUDES...

@

®)
SO Y]
| |
Design and launch Transformational

strategic advancement learning experiences Ongoing consultation Focus on essentials
Support system leaders to Executive education each On-site visits and ongoing Ongoing support to collect
diagnose challenges and summer & winter and thought partnership to progress data, learn, adapt
advance purpose, desired annual summit for teams to confront pressing and advance practices to

outcomes, and strategy. deepen focus and change. challenges and moves. live beyond partnership.
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CORE PARTNERSHIP INCLUDES...

Design and launch

Transformational
strategic advancement learning experiences Ongoing consultation Focus on essentials

Support system leaders to
diagnose challenges and
advance purpose, desired
outcomes, and strategy.

Executive education each
summer & winter and
annual summit for teams to
deepen focus and change.

On-site visits and ongoing
thought partnership to
confront pressing
challenges and moves

Ongoing support to collect

progress data, learn, adapt
and advance practices to
live beyond partnership

Services: Onsite readiness
assessment, tailored
consultation, launch visit

Services: 5 executive ed
sessions & annual summit
w/ customized application

Services: Comprehensive
visits, principal thought
partnership, team support

Services: 90-day action
planning, data usage,

coaching strategies
e
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Customize Focus within Key Levers

School transformation requires districts to consider school perspectives and
experience to adapt conditions for achieving enduring change.

System Capacity, willingness, and bandwidth to champion bold change,
Leadership advance cohesion, and do what is necessary for student success

Supportand Strategic and differentiated support, accountability, and flexibility to
Accountability grow leadership practice

Talent Strategies to increase the number and impact of highly effective
Management teachers and leaders in priority schools.

Instructional Coherence, capacity-building, and execution of valid assessments,
Infrastructure effective curricula, and responsive data systems.
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Customize Focus within Key Levers

UVA-PLE adapts focus of site visits, workshops, core change supports, and school
leadership supports based on system priorities and gaps.

Lever Example #1
Winston Salem

System Tiered school supports & strategic
Leadership investments in well-being supports

Supportand Coordinated, hands-on supervision &
Accountability revamped leadership meetings

Talent Investments in teacher & leadership
Management pipelines (recruitment, partnerships)

Instructional Execution of high-quality instructional
Infrastructure Materials centered on data cycles




Customize Focus within Key Levers

UVA-PLE adapts focus of site visits, workshops, core change supports, and school
leadership supports based on system priorities and gaps.

Lever Example #1 Example #2
Winston Salem Danville

System Tiered school supports & strategic Advance student-centered culture
Leadership investments in well-being supports  centered on acceleration & results

Supportand Coordinated, hands-on supervision  Development of tight/loose expectations
Accountability & revamped leadership meetings & robust leadership coaching process

Talent Investments in teacher & leadership  Tied professional development to data
Management Pipelines (recruitment, partnerships) processes for improved decisions

Instructional Redesign of academics’ approach to Strong implementation focus on data-
Infrastructure Supportdata cycles & HQIM driven instruction, HQIM, literacy and
PLC frameworks
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Accountability + Investment in Capacity-Building

Prioritize Talent: Differentiate approach for prioritized schools

Focus is Critical: State support at its best helps deepen focus



Enduring Change

Partnership Extension. 80% of partners extend
beyond first 2.5 years

Long-term Results. Partners such as Boulder Valley, Cincinnati,
and Fulton County w/ far greater outcomes a decade later.

Systemic Focus. Investments in collective leadership, results-
focus, ownership, and systems enhance enduring adaptability.
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