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Who We Are

Location & Population: Danville, an independent city
in southern Virginia along the Dan River near the
North Carolina border, has an estimated 41,342
residents (2025).

Cultural & Historical Significance: Known as the
“City of Churches,” Danville served as the last capital
of the Confederacy. Its River District has been
revitalized, turning former tobacco warehouses into
vibrant cultural and commercial spaces.

Danville City, known as the Comeback City, is
recognized as an All America City.

Strategic Importance: Positioned along major
transportation routes, Danville plays a key role in
regional economic growth and connectivity.
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WHO WE ARE
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African Caucasian
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WHO WE ARE
13

schools

10

choice programs

4 5 O = Teachers

2 MILLION

More than 1

meals served,

including the summer




Our Mission:

The mission of Danville Public Schools is to inspire, educate, and develop
students, in collaboration with families and the community, to ensure
students graduate college and/or career ready.

Our Vision:
We envision a school division that cultivates excellence for all.

Our Core Belief:

Every student deserves a high-quality education, and we commit to closing
achievement gaps, preparing students for college, careers, and life, and
fostering lifelong learners.



Our What: Strategic Planning

Leading bold change for every student to

succeed by driving systemic improvements in O ARG R i S R
partnership with our community. STRATEGIC PLAN

2021-2028

Prioritizing bold transformation to accelerate
outcomes in alignment with the 2021-2026
Strategic Plan

Delivering the right resources, to the right | gy o

schools, at the right time —— -

Investing in Bright Futures

Continuously measuring impact to refine and
strengthen supports
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Our What: Strategic Planning

Student
Achievement

Operations
& Internal
Processes

Staff Learning
& Growth

Stakeholder
With feedback from parents, students, Engagement&

employees, and key stakeholders in the . _
community, five areas of improvement for Communication

Danville Public Schools were identified.
Culture

& Climate



PU
Stud

udents *

Our How: Leading For Change

Leadership Development
« Tailored supervision & professional learning
- Foster high expectations & trust
« Expand leadership skills

Support & Accountability
« Strengthen district & school leadership teams
 Respond quickly to needs
* Build capacity and ensure accountability

Principal Empowerment and Leading Change
« Empower innovation in schools
« Balance school-specific strategies with district
expectations

Action Planning
« Use data to identify challenges
« Set clear goals & monitor progress
« Adjust plans based on learning



Our How: Student Achievement

Teach

Coherent DEKS curriculum, vertically aligned
HQIM, ongoing teacher PD

Monitor

Data-driven walkthroughs, academic audits, and
targeted feedback to ensure rigor, acceleration,
and quality instruction.
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Assess

District-wide Formative Assessments aligned to
SOLs, multiple data points, real-time dashboards

Support

Leadership development, high-impact PLCs,
coaching, and planning supports
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Our How: Student Support Systems

All-In Tutoring

Increased attendance Extended Learning time
shows stronger student before and after school, Meeting the needs of all
engagement and targeted remediation during students to create a focus
commitment to success.. school and on Saturday. on learning.
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Principal
Spotlight

Mr. Wayne Mayo
O.T. Bonner Middle School




1. Strengthening Instruction

 Focused ELA & Math aligned to SOLs

« Structured lesson planning-Alignment,
Internalization, and Annotations

« Data-driven instruction

2. Interventions & Remediation

« Tiered supports during/after school
« Small-group reading & math instruction

3. Culture & Climate

« High expectations for all students
« Acceleration Model
* PBIS & recognition systems

Principal Spotlight

4. Teacher Support

 PLCs analyzing student work
« Coaching & feedback cycles
 Teacher leadership development

5. Family & Community Partnerships

* Increased family engagement
 Mentorship, resources & enrichment
from community organizations

6. Evidence of Impact

 Recognized by USDOE for meeting benchmarks
& exiting CSl status

* Improved SOL scores in Math & Reading

 Narrowed achievement gaps

* Increased student engagement & attendance




eee Our Impact

DPS Accredited Schools 2021-22 (AY)

 Forest Hills- with Waiver
e Galileo- with Waiver

DPS Accredited Schools 2024-25 (AY)

* Forest Hills Elementary

« Galileo Magnet High School
« Schoolfield Elementary*

« Park Avenue Elementary
 Westwood Middle School*

DPS Schools Removed From CSI List 2023-24
« O TBonner Middle School*

DPS School Programs Accredited through COGNIA 2023-24
« Activ8

* -
an» ...




eee Our Impact

DPS Achievements (2021-22 AY to 2024-25 AY)

« Academic growth across reading, math, science, and social studies

* Reduced suspensions; removed from CCEIS disproportionality list

» Historic accreditation gains

« Expanded gifted/dual enroliment

 Increased IB/AP participation

« Raised graduation rate

» Broadened high school coursework to middle school across multiple subjects
« Expanded K-12 CTE pathways

« Reduced chronic absenteeism

« Recognized as 2025 “Top Virginia Employer for Interns” by V-TOP/SCHEV

« Expanded school choice options and STEM programming

« Launched Early College program (133 participants, 54 graduates, 68 enrolled)
* Improved leader and teacher retention rate




Thank YOU!
Questions?
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