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Listening & Learning
March 17" - Today
What’s Working:
National recognition for leading work in early childhood, K-12 Al,
accountability, absenteeism reduction, transportation modernization,
Cell Phone-Free Education, and 3E Readiness Pathways.

What is Evolving:

e Shifting from compliance-driven approaches to student-centered,
forward-thinking solutions

 Streamlining internal processes, grants, and outdated systems

 Continue rebuilding agency culture, transparency, and communication

* Better alignment of funding to student outcomes and maximize return

on investment
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Where We’re Headed

Modernize the agency for today’s students

Create system-wide innovation—not isolated efforts

Design tools, resources, and technical assistance for more
stakeholders (e.g., school boards, principals, and families)

Add new roles and support divisions to pivot towards solutions for
student and school needs

Deliver responsive governance, faster feedback loops, and greater
accountability

Intentional collaboration across divisions, offices, and teams
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Modernizing VDOE Functions to Meet the Needs of Today’s Learners

Deep Dive
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Modernizing VDOE Functions to Meet the Needs of Today’s Learners

Deep Dive
Sample #2 .
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