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If we use quantitative and 
qualitative data to identify 
strengths and challenges in 
student learning, then we 
can align and target 
evidence-based supports 
that measurably improve 
student outcomes. 
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Strengthening the Approach 
to Support Success



Statewide Approach to Improvement is    
Focused, Collaborative, and Built to Last
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• Data Informed Decisions – Support is grounded in data 
and student outcomes.

• Customized for Success – Support is tailored to the 
unique strengths and needs of students in each school 
and division.

• Effective Practices – Support is focused on the most 
impactful, evidence-based practices that lead to 
measurable gains in student achievement. 

• Sustainable Structures – Support is designed to build 
capacity and create lasting improvement. 
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Data Informed Decisions – Support is 
grounded in data and student outcomes.



Assessment Data Informs Improvement
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• Local assessment data – leading indicators that inform immediate 
instructional modifications.

• State assessment data – lagging indicators that inform long-term 
planning.

• Outcomes of both local and state assessments can be used 
to improve teaching and learning.

The statewide approach to improvement will support schools and 
divisions in using assessment data to inform instruction and 

interventions that improve student outcomes.



Aggregate Data Supports the “Big Picture” 
Analysis of Student Performance
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Analyzing aggregate statewide pass rates alone is 
not enough to inform school improvement.



Deeper Statewide Data Analysis: 
Which overarching skills or standards are challenging for students statewide?
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Reporting Category -  Group of related skills or standards
Mean Scaled Score – Average performance of a group

Mean scaled scores show how well students statewide performed on a set of 
related content or skills.



Deeper Statewide Data Analysis: 
Where are students facing challenges and where are they excelling?
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Divisions and schools can 
access a School Detail by 
Question Summary 
Report for a detailed look at 
data.



Deeper Division and School Level Data Analysis: 
Where are students facing challenges and where are they excelling?
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VDOE will use the 
Detail School by 
Question Summary 
Report to customize 
support for specific 
schools and 
divisions. 



Statewide Data Analysis Informs Tailored Support 
to Schools and Divisions
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• Professional learning is tailored to help educators improve 
student performance on specific content and skills.

• Resources are developed to support strengthening 
instruction on specific content and skills.

• Data is shared with educator preparation programs to 
inform preparation experiences.

• Faculty from educator preparation programs are invited to 
participate in statewide professional learning.



Turning Data Reports into Results
Targeted Support for Educators and Families
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Parents and Teachers can 
Access Detailed Reports

Resources and Support will be Provided 
to Help Communicate Results and 
Education Options for Students



Timely, Transparent Access to Student Data
SOL Results for Your Child in the Parent Portal

12https://va-results.pearsonaccessnext.com/login

Parents can receive a claim 
code from Divisions to 
access their child's score.
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Customized for Success - Support is 
tailored to the unique strengths and needs 
of students in each school and division.



Focus on Strengths and Needs to 
Support Improvement

14

•New Office of Excellence and Best Practices
➢Elevate proven, evidence-based practices that improve 

academic achievement.
➢Identify and promote local innovation and replication 

of success.

•Revised needs assessment and monitoring process 
to strengthen focus on what matters most, student 
outcomes.



Streamline Needs Assessment Process
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Current Process is Focused 
on the 4 Domains

Revised process will focus on why 
the school or division was 
identified and criteria to
exit status.

Example: For Comprehensive 
Support and Improvement (CSI) 
Schools identified for low-
performance, there will be a focus on 
specific reading and math supports.

Shift



Stronger Collaboration with Divisions and Schools 
to Inform Support and Resources
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• Explore flexibility within the Every Student Succeeds Act (ESSA) Plan .
• Revisit MOUs with Division Leaders to discuss supports and exit plan.
• Meet with leaders of Divisions with schools identified 

for Comprehensive Support and Improvement (CSI) and other federal 
designations to find out what is working, what is not, and how we can 
improve support.

• Engage in a comprehensive review of grants (application, monitoring, 
etc.) to ensure alignment to effective practices and to strengthen 
focus on raising student outcomes.
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Effective Practices – Support is focused on the 
most impactful, evidence-based practices that 
lead to measurable gains in student achievement. 



Build Capacity to Implement Effective Practices 
and Maximize Opportunities for Students
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• Context Matters – Support will be provided in using data to identify and implement 
strategies and resources that reflect student and staff needs, strengths, and 
community context. 

- Example: Adopting HQIM is not solely about selecting from a pre-approved list of 
materials, it is about selecting HQIM that truly fit the school’s context and drive 
student achievement. 

• Maximize Opportunities for Students

➢ Additional School Days
➢ Seat Time Flexibility and Flexible 

Instruction Time
➢ Advanced Course Options
➢ Revised Teacher Roles

➢ Virtual Learning
➢ Reimagine how School Space and 

Instructional Time is Used
➢ Public Microschools, Laboratory 

Schools, Governor's Schools etc.



Next Steps
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• Analyze state assessment data to pinpoint focus 
areas for professional learning and resource development.

• Revise the needs assessment, monitoring, reporting, and 
grant process to strengthen focus on student outcomes.

• Partner with school divisions, higher education, business, and 
others to inform support.

• Strengthen partnerships with schools and divisions identified for 
state support (MOU, CSI, etc.)

State support is focused on creating sustainable structures
to build capacity and create lasting improvement. 
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