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Virginia’s Students Graduate Prepared for Every Path

* In 2024, Virginia launched an innovative School Performance and
Support Framework that puts 3E Readiness—Enrollment,
Employment, and Enlistment— front and center, starting as early
as middle school.

* Designed collaboratively with employers, higher education, and
educators, this framework ensures students follow clear, market-
driven pathways toward college, careers, or military service.



THE 3E READINESS FRAMEWORK

* The SE Readiness
Framework:
- Enrollment
- Employment
- Enlistment

* Index weighting based on
rigor of experience, which is
similar to the mastery index.

e Students/schools earn
points for multiple
experiences.

ENROLLMENT EMPLOYMENT ENLISTMENT
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3E Readiness Framework Measures Student
Engagement in Outcome-Based Experiences

Employment

1.25 points: Earning an associate’s
degree

1 point: Earning 3+ credit-bearing,
college ready* scores on exams, 3+ dual
credit courses with a “B” grade, or an
Early College Scholar certificate

0.75 point: Earning 1-2 credit-bearing,
college-ready* scores on AP,

IB, Cambridge A/AS, or CLEP

exam or passing 1-2 dual credit courses
(3 credits) with a “B” grade

0.5 point: Completing an AP,
IB, Cambridge A/AS, or CLEP

exam or dual credit course (3
credits) with a "C" grade

1.25 points: CTE completer who earned a
state-approved industry recognized
credential in a high-demand field as defined
by VOEE** AND completed a high-quality
work-based learning experience as defined
by the Board

1 point: CTE completer who earned a state-
approved industry recognized credentialin a
high-demand field as defined by VOEE OR A
CTE completer who earned a state-approved
industry recognized credential and
completed a high-quality work-based
learning experience as defined by the Board

0.75 point: CTE completer who earned a
state-approved industry recognized
credential as defined by the Board

0.50 point: CTE completer who completed a

high-quality work-based learning experience
as defined bhvihe Board

* 1 point: AFQT (ASVAB) score of

65 or higher

* 0.75 point: AFQT (ASVAB) score

of 50-64

* 0.5 point: Meeting the minimum

Military Entrance Score
(AFQT/ASVAB) of 31

These scores are equivalent to the
careers in employment component.
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Schools Earn Points in the Accountability System

When Students Meet 3E Expectations

e Reading SOL and VAAP tests: 15%
MASTERY * Mathematics SOL and VAAP tests: 15%
50% * Science SOL and VAAP tests: 10%
e Progressin Achievement English Language Proficiency: 10%

¢ Chronic Absenteeism: 5%

e 6-year Extended Year Graduation Rate with Applied Studies: 5%
e Ready for Life 3E Framework: 25%

READINESS

35% The 3E Readiness Framework focuses on students graduating high school
ready for enrollment, employment, and/or enlistment. Schools will attain
points for students that meet defined expectations across enrollment (i.e.,
dual credit or credit-bearing coursework), employment (i.e., high demand

industry-recognized credentials), and enlistment (i.e., scores on a military
assessment).

GRADUATION

¢ Federal Graduation Indicator (4-year adjust cohort rate): 15%
15%

SOL: Standards of
Learning

VAAP: Virginia
Alternate Assessment
Program



3E Readiness Progress
Update: Enrollment




Enrollment: Expanding Access to Advanced

Courses and Dual Enrollment Opportunities

» Students can access advanced coursework options like Dual Enrollment,
Advanced Placement (AP), International Baccalaureate (IB), and Cambridge
for college credit in many school divisions.

e Nineteen Academic Year Governor’s Schools also serve advanced students
around the Commonwealth, offering robust advanced opportunities in
specialty areas.

* With the full implementation of College and Career Ready Virginia (CCRV),
students can earn up to 37 college credits at no cost to families while still in
high school through partnerships with local community colleges.

* Per HB1299, VDOE will also support access to dual enrollment for students
with disabilities by crafting a model policy for school divisions and offering a
webinar series to school counselors, dual enrollment instructions, and special
education teachers around best practices.



Enrollment Outcomes

925%

VIRGINIA STUDENTS SHOWED
MATH PROFICIENCY EARLY

52,591 middle school students taking
high school level End-of-Course Math
tests (algebra |, geometry, algebra Il)
demonstrated proficiency.

41,705

VIRGINIA STUDENTS EARNED
ONE COLLEGE CREDIT

41,705, or almost half of Virginia's Class
of 2025 Graduates earned at least one
college credit before graduating.




Enrollment Outcomes

<

Rop

112,139 53,107

students high school students

Accessed earned college
College-level Classes credit through dual

in 2024-2025SY enrollment



3E Readiness Progress
Update: Employment




High-Quality Work-Based Learning Supports

Career Readiness

* Virginia is focused on providing High-Quality Work-Based
Learning that prepare students to be career-ready upon
graduation. These opportunities include:

- clinical experiences,

- entrepreneurship,

- Internship,

- registered apprenticeship,

- select supervised immersion agricultural experiences,
- and school-based enterprise.
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Workforce Credentials Prepare Students for

High-Skill and High-Demand Occupations

* Students can earn workforce credentials that include industry
certifications, occupational competency assessments, and
professional licenses within CTE programs to prepare for high-skill
and high-demand occupations.

* This focus on career readiness is particularly important as the job
market continues to evolve and command more specialized skills
certifications in areas like advanced manufacturing, welding,
cybersecurity, nursing, and HVAC.

* The Virginia Office of Education Economics (VOEE) dashboard helps
families explore regional job trends, salary data, and required
credentials. This tool can help students make informed decisions
about their future based on real labor market data.
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Employment Outcomes

CREDENTIALS

|NC REASE EARNED /6% of students in the class of 2025 earned at least one

industry credential (CompTIA A+ Certification, Emergency

Since 2022, there is a58% increase in the number of students Medical,Te{:hnidan Ct?rtiﬁcatiorj, A,UtOdESk AUtOC{S‘D
for Design and Drafting Certification, Manufacturing

earning at least one high demand credential with 14, 264 Skills Institute (MSI) Manufacturing Technician Level |

students in the class of 2025. Certification). 78,304 students are meeting the requirements
for a credential.

CREDENTIALED o
f 58% IN HIGH DEMAND WORKEORCE: Zgé

==
-'.Q 23% of students in the class of 2025 completed a
a high-quality work-based learning experience
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3E Readiness Progress
Update: Enlistment




Creating Exposure for Military Readiness

* The 3E Readiness Framework encourages the development of
courses tailored to enhance students’ knowledge of military
science and exposure to Military Occupational Specialties
(MOS).

* The overarching goal is to prepare students to perform well on the
Armed Services Vocational Battery (ASVAB). ASVAB scores are
used to guide the 3E enlistment index, and score thresholds have
been developed in collaboration with military experts to align with
military career opportunities.

* With a high Armed Forces Qualification Test (AFQT) score, students
will have the added benefit of choosing a military occupation of
Interest to them while also meeting the manning needs of the
service branch they choose to enlist in.
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Enlistment Outcomes

* 87% of the school divisions (114) administered the
ASVAB in 2024-2025.

* 38% of the class of 2025 scored 65 or higher,
which is AFQT Category 2, the next to highest
category and may qualify for enlistment incentives.

8,473
* For the graduating class of 2025, 64% of the students took the
students taking the assessment scored the ASVAB Test for
minimum of 31 on the ASVAB which is needed for enlistment

enlistment in the Army, Marine Corps, and National
Guard.
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3E Readiness: Next Steps



Next Steps

* Continue to support school divisions in the
Implementation of the 3E Readiness Framework

* Connect educators with the new Division of Innovation,
Student Pathways and Opportunities - the one-stop
location for 3E support

- Includes the Office of Innovation, Office of Advanced Learning,
and the Office of Student Pathways & Opportunities

* Highlight strong school performance in 3E Readiness that
can be replicated across the state

* Review data from the School Performance and Support
Framework and discuss any changes for SY 2025-2026
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