Language Instruction Educational Program (LIEP) Model
Newcomer Programming
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Newcomer programs are generally separate, relatively self-contained educational models designed to meet the immediate academic, linguistic, and transitional needs of newly arrived immigrants. These short-term programs serve as a crucial entry point before students transition into other long-term LIEP models (e.g., ESL/ELD or Content Classes with Integrated ESL).
Goal: What is the purpose of this model?
The purpose of Newcomer Programming is to learn basic English and content concepts together. 
· The newcomer model is a short-term, transitional program, typically lasting no longer than 1 year (one to two quarters or semesters).
· It is designed to develop linguistic survival skills and academic language while introducing students to both the basic school culture and the academic expectations.
· Typically, these programs provide specialized social and academic language acquisition instruction designed to transition ELs into the American school setting.
Who is served in this model?
Students are intentionally grouped to form classes of recently arrived ELs who meet the following criteria:
· English Proficiency: Students at the very beginning stages of English language development (typically proficiency levels one or two).
· Literacy: Students may have little or no literacy skills in any language (i.e., beginning levels of primary language literacy), often fitting the definition of Students with Limited or Interrupted Formal Education (SLIFE).
· Demographics: Any English Learner born outside the U.S. who has recently arrived in the U.S. (immigrants, refugees, asylees, and/or unaccompanied youth).
· Asylee: Individuals who travel to the United States and subsequently apply for asylum. Asylees do not enter the United States as refugees. They may enter as students, tourists, or with "undocumented" status.
· Immigrant: Those who (A) are aged 3 through 21; (B) were not born in any U.S. state; and (C) have not been attending one or more schools in any one or more states for more than 3 full academic years. 
· Refugee: A person who has fled his or her country of origin because of past persecution based upon race, religion, nationality, political opinion, or membership in a particular social group. 

How is this model implemented?
Staffing 
· An ESL endorsed teacher implements the core program model.
· Bilingual tutors or teaching assistants may be considered as additional support to leverage students' primary languages for clarification.
Setting
The program setting is designed to create a supportive, sheltered environment:
· The program may be provided at a designated site (e.g., a central academy) or provided within a school (as a self-contained "school within a school" or specific newcomer class).
· A "school within a school" structure.
· A specific newcomer class (self-contained).
· Small group instruction during a content or grade level class.
· Content instruction in a sheltered class or a co-taught class.
Instruction
Instruction is foundational, trauma-informed, and highly visual:
· Uses age-appropriate, grade-level materials to simultaneously support and challenge students.
· Builds background knowledge and teaches everyday vocabulary and content vocabulary simultaneously.
· Utilizes the WIDA English Language Development Standards Framework, 2020 edition, to align language instruction with academic content.
· Prioritizes comprehensible input using visuals and graphics that include anchor charts, labeled classrooms, illustrated word walls, and videos.
· Tailors strategies to students' linguistic and academic needs.
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