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Setting Purpose: Why are we here?

2

• During Part I of the three-part Purposeful Planning series, elementary 
literacy leaders reflected on their current practices and structures in 
lesson planning to ensure all stakeholders were engaged in the process, 
with the 2024 English Standards of Learning serving as the foundation for 
all planning meetings.

• In today’s webinar, elementary literacy leaders will reflect further on how 
educators use planning time to intellectually prepare for both entire 
units—aligned with their division-adopted HQIM—as well as daily 
lessons. The goal is to ensure educators move beyond the physical 
lesson plan to the strategies and teacher moves that make instruction 
accessible, engaging, and effective for all students, while consistently 
grounding their work in the division-adopted HQIM and the 2024 English 
Standards of Learning.



Impact Expected
By the end of this webinar, elementary literacy leaders will leave with 
reflections and next steps that both affirm current components of 
unit and lesson intellectual preparation for comprehension 
instruction and identify additional components they may want to 
integrate. They will also receive guiding questions and VDOE 
resources to support divisions and schools in their current stage of 
the intellectual preparation process and to help them continue 
growing from there.
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English & Literacy Program Alignment to 
Virginia's Strategic Priorities
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Priority 1: To set and help every learner meet high expectations.

The Office of English aims to serve the parents, students, and educators of the 
Commonwealth by developing and supporting opportunities that promote learners who 
are prepared for post secondary experiences. The 2024 English Standards of Learning 
are grounded in the research-based approach to reading and reflect current research on 
the importance of foundational skills needed to be strong readers. When compared to 
the 2026  National Assessment of Educational Progress, the 2024 Standards and 
instructional approaches, developed by the Office of English, align to the indicators set 
forth in the 2026 NAEP Framework.  English resources support the integration of skills 
that prioritize strong writing, communication, research, analytical and synthesis skills, 
which are essential to setting students up to be prepared for life and foster a love for 
learning about the world in which they live and serve.



Purposeful Planning Meetings are Ongoing (1 of 2)
Before:

During:

After:
• Preview adopted materials.
• Plan to ensure job-embedded 

Professional Learning for alignment with 
2024 English Standards of Learning 
occurs during planning meetings.

• Review adopted materials.
• Facilitate job-embedded Professional 

Learning for alignment with 2024 English 
Standards of Learning.

• Ensure that there is adequate time in the 
lesson(s) for students to practice grade 
level foundational skills.

• Plan for and ensure that students 
spend the majority of the lesson reading, 
writing, and discussing grade level text.

• Evaluate the impact of lesson delivery, 
and materials on student learning 
and assessment results.

• Address potential gaps in 
lesson planning that can be rectified 
during instructional delivery and in 
subsequent planning meetings.
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Come to the Planning Table Prepared
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Purposeful Planning Meetings are Ongoing (2 of 2)
Before:

During:

After:
• Preview adopted materials.
• Plan to ensure job-embedded 

Professional Learning for alignment with 
2024 English Standards of Learning 
occurs during planning meetings.

• Review adopted materials.
• Facilitate job-embedded Professional 

Learning for alignment with 2024 English 
Standards of Learning.

• Ensure that there is adequate time in the 
lesson(s) for students to practice grade 
level foundational skills.

• Plan for and ensure that students 
spend the majority of the lesson reading, 
writing, and discussing grade level text.

• Evaluate the impact of lesson delivery, 
and materials on student learning 
and assessment results.

• Address potential gaps in 
lesson planning that can be rectified 
during instructional delivery and in 
subsequent planning meetings.
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What is Intellectual Preparation?
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• Intellectual preparation refers to the process through which 
educators work with high-quality instructional materials (HQIM) to 
acquire, develop, and apply their own professional knowledge and 
skills to meet the needs of all students. 

• Throughout this collaborative process, educators apply their 
expertise to the division-adopted HQIM and ensure deep student 
engagement while identifying opportunities for alignment with the 
2024 English Standards of Learning.



Intellectual Preparation versus Lesson Planning

Lesson Planning: 
• Physical Plan
• Standards, Objectives, 

Tasks addressed
• Materials

Intellectual 
Preparation: Moves 
from the physical 
lesson plan to the 
strategies and 
teacher moves used 
to make instructional 
accessible, engaging, 
and effective for all 
students.

Builds 
educator 

confidence. 

Intellectual Preparation 
brings in teacher knowledge 

and expertise. 
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Unit versus Lesson: Intellectual Preparation 
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Unit Internalization Lesson Internalization 
• Big picture thinking: defining the why 

and the arc of learning.
• Deep, long-term understanding of 

what students should learn across 
several weeks.

• Occurs less frequently and more 
strategically throughout the 
academic year (e.g. quarterly, 
designated unit planning PD days).  

• Day-to-day instruction: the how and 
what happens tomorrow or in the next 
week.

• Concrete, immediate planning for 
tomorrow’s class.

• Occurs during regularly scheduled 
Planning or PLCs (e.g. weekly) 



How to Get Started... 
Foundational Skills 

Instruction 
❑Unit Preparation
❑Lesson Preparation

Comprehension 
Instruction 

❑Unit Preparation
❑Lesson Preparation

Refer to Foundational 
Skills Instruction 

Three-Part Series. 

Reflect on what’s 
already in place as well 
as the needs and goals 

of each individual 
division and building.
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Unit Intellectual Preparation of 
Comprehension Instruction
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Disclaimer: Samples from Board of Education approved HQIM are utilized in the 
following slides as visual examples. These samples were chosen solely due to their 
status as open-source and should not be looked at as exemplars and these samples 
do not imply an endorsement, recommendation, or favoring by the Virginia 
Department of Education.



Unit Intellectual Preparation: Reflections for 
Literacy Leaders

13

What’s already 
occurring?

What needs to be 
incorporated or 

tweaked? 

What components will 
be utilized? 



Stakeholder Roles in Planning

Division Level 
Literacy 
Leaders

Building 
Reading 

Specialists

Teachers Building Level 
Administrators
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Overarching Concept or Question
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Overarching 
Idea & 

Essential 
Questions

Structure 
and Learning 
Progression

Progression 
of Standards

Culminating 
Assessment 

or Task



Sample
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HQIM samples of the overarching concept or question



Student Demonstration of Learning Throughout the 
Unit

Specific instructional strategies and 
routines

Supports for student learning (e.g. 
rubrics, exemplary work) 

What should students know, 
understand and be able to do? 
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demonstrate learning throughout the unit
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Lesson & Text Progression 
❑ How do standards and student knowledge, understandings and 

skills build across lessons? 
❑ Which key lessons will need extra attention within PLCs/Planning 

Meetings for this unit (e.g., lessons featuring a complex text or 
instructional strategy/routine the PLC wants to practice or refine)

❑ What text genres will students read? 
❑ What types of writing will students do, and in what ways does 

reading inform writing? 
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Culminating Task & Integration of the Strands
How is mastery of the targeted standards being measured 
in this assessment (e.g., writing in response to reading, 
multiple choice, constructed response, performance task)?

Taking the assessment/culminating task ahead of 
instruction supports educators in planning what exemplar 
response look like. As a planning team, identify what 
student work samples will be analyzed in future planning 
meetings.

Refer to Planning for Integration webinars for further support in 
integrating student instruction and tasks across strands.  
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Using Instructional Guides to Support Unit Intellectual 
Preparation

Overarching Ideas & 
Essential Questions

• Examine theme to 
support students with 
the conceptual 
understanding and 
internalize unit goals.

• Spend time reading & 
discussing (provided) 
texts to understand the 
knowledge demands.

• Consider anticipatory 
activities to build 
context and student 
engagement.

Culminating 
Assessments or Tasks

• Review/Plan for 
formative and 
summative 
assessments (Analyze 
alignment to 2024 
English standards).

• Planning text-dependent 
questions and tasks 
helps measure and 
assess students' 
understanding 
throughout daily 
instruction (leading up 
to the assessment).

Structure and 
Learning Progression

• Review lesson 
resources (e.g., 
videos, handouts, 
presentations) for 
alignment

• Review lessons to 
determine: 
oWhat background 

knowledge or 
context is needed. 
oThe purpose for 

reading

Progression of 
Standards

oHow will students 
show knowledge of 
the selected skills 
and standards.

• Look for areas for 
authentic integration 
of 
additional standards
.

Connects to “Select 
Complex Texts” and 

“Demands of the Text” 
sections. 

Use “Text Dependent 
Questions” section (or 

similar instructional 
approaches) to 

springboard planning to 
align with lesson 

outcomes.

Use “Demands of the 
Text,” “Build Knowledge,” 

and “Text Dependent 
Questions” alongside 

your curriculum to plan 
strong literacy 

instruction. 
23

Use “Understanding 
the Standards” 
alongside your 

curriculum to plan 
strong literacy 

instruction. 



Starting Point:  Unit Intellectual Preparation
SAMPLE Implementation of Planning Schedule

Beginning of 
the School Year Fall Winter Spring

• Set up structure, 
norms,  and 
frequency of Unit 
Intellectual 
Preparation

• Review the "big idea" 
or overarching topic 
of the unit to 
understand the 
structure and 
progression of 
lessons throughout 
the unit.

• Incorporate taking 
the assessment or 
culminating task 
into Unit Intellectual 
Preparation to plan 
for supports and 
ensuring student 
success as the unit 
progresses. 

• Focus on 
progression of 2024 
English Standards of 
Learning. How will 
students show their 
knowledge of 
standards? Plan for 
areas for authentic 
integration of 
additional 
standards. 
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Lesson Intellectual Preparation 
for Comprehension Instruction 

25



Lesson Intellectual Preparation: Reflections for 
Literacy Leaders
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What’s already 
occurring?

What needs to be 
incorporated or 

tweaked? 

What components will 
be utilized? 



Taking Planning Meetings to the Next Level 
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Planning alongside division-adopted HQIM
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Foundational Skills Comprehension Instruction 

❑Identify the target skill of the lesson and the 
2024 English Standard of Learning.
❑Identify how the instructional routines are 
intentionally designed to make the target 
skill/s explicit. 
❑Identify opportunities for student practice.
❑Plan for how to support students who may 
need additional support.
❑Plan for how to monitor student mastery 
and provide in the moment student feedback.

❑Identify key objectives of the lesson/unit 
that support building comprehension of the 
text.
❑Identify the key questions and tasks of the 
lesson, aligned to the 2024 English Standards 
of Learning.
❑Determine strategies to engage all students 
in reading grade level-text and 
questions/tasks.
❑Identify exemplar student responses & 
where text evidence can be found.
❑Determine strategies to address 
misunderstandings and guide students 
through the necessary thinking.

Refer to Foundational Skills 
Instruction: Three-Part 
Series and Purposeful 

Planning Part 1 



Role within the Unit 
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Understanding of the Big 
Idea/Concept/Question of the Unit

How are 
students 

supported in 
their 

learning? 

What are students 
learning in the 

lesson? 

Identify key 
objectives of the 
lesson/unit that 
support building 

comprehension of 
the text.



Progression of Standards within the Lesson
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Which of the unit 
standard(s) or 
part(s) of standards 
are addressed in this 
lesson?

What reading and 
writing knowledge, 
understandings and 
skills from the 
standards are 
assessed in today’s 
lesson?

Do the lesson 
adjustments and 
added supports 
align with the 
standard(s) and 
learning goal(s)?



Student Engagement with Texts & Tasks and 
Demonstration of Learning
• Identify exemplar student responses & 

where text evidence can be found.
• Determine strategies to address 

misunderstandings and guide students 
through the necessary thinking.

• Utilize the "Text Dependent Questions" 
section of Grade Level Instructional 
Guides to support preparation.

HQIM

Refer to Elementary Text Dependent Questions webinar for further support in 
planning for Text Dependent Questions and Student Responses.  31



Lesson Intellectual Preparation & Text Dependent 
Questions in Division Adopted HQIM
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Supporting All Students (1 of 2)

33

• Determine strategies to engage all students in reading grade level-text 
and questions/tasks.
- Instructional practices should support access  for all students 

without changing learning expectations.
- Utilize Grade Level Instructional Guides to support intellectual 

preparation to ensure all students are engaged in grade-level text.



Supporting All Students (2 of 2)
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During Intellectual Preparation:

Where do I start? 

Does the lesson outcome 
align with the standards? 

Does the lesson provide 
opportunities for 

understanding vocabulary 
and building background 

knowledge? 

Are students spending 
most of the lesson reading 

the text?
Are the text dependent  

questions rigorous and meet 
the standards? 

Are all standards integrated 
throughout literacy 

instruction? 
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Using Instructional Guides to support Lesson Intellectual 
Preparation
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• Review division adopted texts to 
identify academic standards most 
aligned with theme, content, and 
structure.

• Determine additional standards 
that would be seamlessly 
integrated.

Identify key objectives of the 
lesson/unit that support 

building comprehension of 
the text.

• Select or amplify questions and 
tasks that require students to use 
textual evidence.

• Purposefully sequence tasks & 
texts and plan when and how 
additional standard will be 
integrated.

What are students learning in 
the lesson? • Explicit instruction, vocabulary 

routine, and modeling of various 
strategies.

• Use team's feedback to adjust 
strategies for students.

• Plan or select methods for 
measuring student understanding.

How are students supported in 
their learning? 

Use the “Select Complex 
Texts” and “Demands of the 

Texts” sections of 
Instructional Guides to 

support this process 
alongside your materials.   

Use the “Text Dependent 
Questions” section of 

Instructional Guides to 
support planning alongside 

your materials.   

Use the “Build Knowledge & 
Vocabulary Understanding,” 

"Text Dependent Questions," and 
"Model 

Comprehension" sections of 
Instructional Guides to plan and 

rehearse. 



Timing & Lesson Rehearsal 
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What key instructional practice, routine 
or other lesson element may need the 

support of rehearsal? 

Prepare & Model Engage in Lesson 
Rehearsal Debrief 



Starting Point:  Lesson Intellectual Preparation
SAMPLE Implementation of Planning Schedule

Beginning of 
the School Year Fall Winter Spring

• Set up structure 
and norms of 
Lesson 
Intellectual 
Preparation. 

• Refer to 
“Purposeful 
Planning: Part I” 
webinar. 

• Identify the 
lesson's role 
within the unit 
and the key 
objectives.

• Review and/or 
enhance the 
standards that 
are incorporated 
in this lesson – 
identify the 
reading and 
writing 
knowledge 
addressed. 

• What strategies 
will be used to 
engage all 
students in 
reading grade 
level-text and the 
questions/tasks 
presented in the 
lesson. 
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Next Steps for Individual 
Buildings & Divisions
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Prepare your Entry Points: Stakeholder Roles in 
Planning 

Division Level 
Literacy 
Leaders

Building 
Reading 

Specialists

Teachers Building Level 
Administrators
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Next Steps:
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Every division and 
building has a 

different starting 
point: Reflect on the 

structures for 
planning currently 
occurring in your 

building. 

What components 
are already 

occurring within 
your planning 

meetings to ensure 
strong intellectual 

preparation of units 
and lessons?

What components of 
unit and/or lesson 

intellectual 
preparation are you 

working towards 
refining?  

Divisions and buildings may take these components 
and develop their own protocols and/or planning 
templates based on individual needs and goals. 



Part III: Analyzing & Interpreting Data to Drive 
Effective Data Meetings and Student Achievement 

Structures for 
Purposeful 

Planning

Intellectual 
Preparation

Analyzing 
Student Data to 
Drive Instruction 

• In November, we’ll reflect on student work and how to 
utilize student work to plan for next steps in 
instruction. 

• Feel free to have student work samples on hand during 
Part III to support your thinking about your next steps.  
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Thank you 
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Reference within this document to any specific commercial or non-
commercial product, process, or service by trade name, trademark, 

manufacturer or otherwise does not constitute or imply an 
endorsement, recommendation, or favoring by the Virginia 

Department of Education.
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