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Areas Covered

2

This presentation will provide an overview on current school readiness with an 
update on the release of the 2024-2025 VQB5 Quality Results. 

• Virginia’s School Readiness Data and Why School Readiness Matters

• VQB5: Measuring and Improving Quality in Early Childhood

• VQB5 2024-2025 Quality Ratings Results 
- Performance and Improvement

- Honor Rolls

- VAConnects

• Next Steps



School Readiness in Virginia
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Shared Vision
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We envision a Virginia where all children enter school ready.

Families have a variety 
of affordable, high-

quality public-private 
early learning options.

Programs are measured, 
supported to improve, and 

rewarded for continuous 
improvement.

Parents can work or go to 
school and meet their 

family's needs.



51% of Virginia's Kindergartners are School Ready
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49% of Virginia’s kindergarteners began 2024-2025 needing to build skills 
in Literacy, Mathematics, Self-Regulation, and/or Social Skills.*

NOTE: Students with 
complete data on 
each individual 
measure were 
included to obtain 
these estimates.

Source: Fall 2024 VKRP Data – VDOE
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https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf


Kindergarten Readiness Predicts 3rd Grade 
Reading
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Source: Probability of Proficiency 

on Third-Grade SOL by 

Kindergarten PALS Quintile (All 

Children) – Bassok, Herring, 

McGinty, Miller, & Wycoff, 2019

Virginia children who enter kindergarten ready are more likely to read on level 
in 3rd grade.
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Early Childhood Matters for Readiness
Early childhood significantly improves school readiness for Virginia 
students from low-income backgrounds. Research shows this is true for 
different public and private early childhood experiences.

Only about 2 out of 10 students in low-income households with 
no preschool experience enter school ready.

Source: Fall 2024 VKRP Data – VDOE
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https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf


Va’s Public-Private Early Childhood System
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Virginia's system consists of multiple public and private providers that 
offer birth-to-five care and education across multiple settings.

2,000+ 
family 

child care 
homes

3,000+ 
licensed 

child care 
centers

880+ 
religiously-

exempt 
child care 

centers

954 
public 

schools

46 Head Start 
and Early 

Head Start 
grantees

(across 360+ 
sites)



Working Families Rely on Early Childhood
Parents are children's first and most important teachers, but now more 
Virginia families depend on early childhood care and education.

SEVEN OUT OF TEN
Virginia children under 

the age of 6 have all 
available parents in the

WORKFORCE
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71%

2013 2017 2021 2023

Percent of Virginia Children Under Age 6 With All 
Available Parents in the Workforce

Source: US Census, 2013-2023
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Virginia Quality Birth to Five 
(VQB5)
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VQB5 Theory of Change and Components
To prepare all children for kindergarten, state law requires that Virginia’s public-private early 
childhood system must ensure parents can choose quality teaching and learning experiences that 
meet their children’s unique needs.

To achieve this, VQB5 measures and supports improvement in the quality of infant, toddler, and 
preschool teaching and learning using two nationally-recognized quality indicators in every classroom.

Interactions Curriculum

Measure teacher-child interactions and instruction 
in a developmentally-appropriate way using the 
Classroom Assessment Scoring System (CLASS)

Measure the use of approved curricula* that are 
aligned with Virginia’s Early Learning and 
Development Standards

Research shows that stimulating and supportive interactions between teachers and children and effective 
use of quality curricula promote children’s holistic learning and development, resulting in improved 
school readiness.

*Use of an approved curriculum in VQB5 is optional. There is no VQB5 curriculum requirement. 11

https://law.lis.virginia.gov/vacode/22.1-289.05/


Sites must use LinkB5 to provide annual information about their site, 
classrooms, teachers, child enrollment, and optional curriculum use through 
the completion of various profiles.

Every eligible classroom must complete two local CLASS observations, one in 
the fall and one in the spring, with scores entered in LinkB5. These 
observations are coordinated by the Ready Regions. 

To ensure accuracy and consistency statewide, all participating sites must 
participate in external CLASS observations for each age-level served, between 
August 15 and May 31.

VQB5 PARTICIPATION REQUIREMENTS
All publicly-funded programs are required to complete the following three 
activities each year. Other programs have the option to participate.

VQB5 Participation Requirements
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VQB5 Drives Continuous Quality Improvement 

PREPARE

SUPPORT
GIVE FEEDBACK

RECOGNIZE, REFLECT, 
AND ADJUST MEASURE AND 

IMPROVE

VQB5 enables every educator to use classroom-level data to support continual 
improvement.
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Ready Regions Help Implement VQB5

• In 2024-2025, VECF led triennial competition process to 
identify Ready Regions for 2025-2028. 
- Nine entities were selected as lead agencies. 

• Ready Regions engage 100% of publicly-funded sites and 
have met all performance expectations related to: 

- Building relationships with leaders, educators and 
community partners.

- Coordinating CLASS observations and other VQB5 
requirements.

- Increasing access and coordinating enrollment.
- Engaging families through regional councils.

Ready Regions, led by the Virginia Early Childhood Foundation (VECF), support 
implementation of VQB5, coordinated enrollment and family engagement.
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VQB5 now includes ~3,300 sites located in every city and county in Virginia – 
this includes child care, family day homes, Head Start and public school 
preschool programs. 

VQB5 is Everywhere



Supporting Families to Understand VQB5
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• All VQB5 sites are required to inform families about 
their participation in VQB5.  

• VDOE has developed several resources for site leaders 
to support family engagement in VQB5.

- VQB5 for Families Handout (English/Spanish)
- PowerPoint for VQB5 Info Session for Families
- Tips for Promoting Your VQB5 Quality Rating
- Student/Child List Toolkit with talking points and 

letter templates for parent communication
- FAQs for Parents on the VQB5 Quality Profile 

website

More families are learning about VQB5 and why it matters for their children.

https://www.doe.virginia.gov/home/showpublisheddocument/55436/638639671352830000
https://www.doe.virginia.gov/home/showpublisheddocument/53857/638639152563070000
https://www.doe.virginia.gov/home/showpublisheddocument/57966/638642542100830000
https://www.doe.virginia.gov/home/showpublisheddocument/57966/638642542100830000
https://www.doe.virginia.gov/home/showpublisheddocument/57874/638638941907000000
https://www.doe.virginia.gov/home/showpublisheddocument/57874/638638941907000000
https://www.doe.virginia.gov/home/showpublisheddocument/57405/638621613993600000
https://www.doe.virginia.gov/home/showpublisheddocument/57405/638621613993600000
https://earlychildhoodquality.doe.virginia.gov/faqs/
https://earlychildhoodquality.doe.virginia.gov/faqs/


VQB5 Quality Ratings Results
2024-2025
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VQB5 Quality Profile Release – Fall 2025
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On October 14, VDOE released 3,293 Quality Profiles via the one-stop family portal, 
www.EarlyChildhoodQuality.doe.virginia.gov  
• Governor Youngkin announced the release and recognized Honor Roll sites at a child care 

center.
• VQB5 website, with several new enhancements, had ~10,000 views in the first 24 hours.  

http://www.earlychildhoodquality.doe.virginia.gov/


Key Messages for 2024-2025 Release
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1) Measuring What Matters Most: VQB5 completed a second successful year and continues 
to grow, leading the nation in measuring quality to improve child outcomes at scale.

2) Engaging Families To Support Choice: The VQB5 Quality Profile Website serves as a one-
stop portal for information for health, safety and quality and has had 125,000+ views since 
launching in October 2024. 

3) Elevating Excellence And Improvement Through Honor Rolls: For the first time, Virginia 
will award Honor Roll designations to nearly 500 sites based on excellence, high quality 
infant/toddler programming, and/or significant improvement.

4) Improving Quality While Increasing Options: Virginia is improving the quality of teacher-
child interactions and use of curriculum across all ages and program types.

5) Serving More Children Than Ever Before: As a result of historic $1.2 billion statewide 
investments, more children have access to publicly-funded slots than ever before, 
resulting in over 130,000 birth-to-five children benefiting from VQB5.



Breakdown of Results: Performance 
and Improvement



Leading the Nation in Classroom-Level Feedback

2024-2025 Fall Completed Spring Completed Total

Local 
Observations 11,313 11,312 22,625

External 
Observations 3,381 5,252 8,633

TOTAL 14,694 16,564 31,258

In 2024-2025, VQB5 measured and supported improvement in 11,300+ 
classrooms; 600+ more classrooms than the previous year.

This represents 
2.2 million 
minutes of 
insight into 
children’s 

experiences.

21



2024-2025 VQB5 Quality Ratings Summary
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3,293 sites received a VQB5 Quality Rating which is 172 more sites than last year (6% 
increase).

• 99% of sites met or exceeded the state’s quality expectations, compared to 98% last 
year.

• Fewer sites are receiving a Needs Support rating – from 51 last year to 25 this year.

VQB5 Quality Rating # of Sites
2024-2025

% of Sites
2024-2025

# of Sites
2023-2024

% of Sites
2023-2024

Change in 
2024-2025

Exceeds Expectations 
(700-800 points) 101 3% 79 2% +22

Meets Expectations 
(400-699 points) 3,167 96% 2,991 96% +176

Needs Support 
(100-399 points) 25 1% 51 2% -26



Improvement in Quality Ratings

Site Type Average Rating 
(2024-2025)

Average Rating 
(2023-2024)

Change in 
2024-2025

Average Rating 
for New Sites

Public Schools* 628 626 +2 630

Family Day Homes 570 559 +11 542

Child Care Centers* 583 580 +3 568

All Sites 592 588 +4 563

The statewide average VQB5 site score was 592 points, which is 4 points higher than 
last year's average of 588 points. 
• Average rating scores increased across all site types, with family day homes 

demonstrating the highest improvement from the previous year.
• The statewide average for new VQB5 sites (n=385) was 563, which is 25 points lower 

than the overall statewide average.

*Includes Head Start
23



More Children Benefit from Quality Curriculum
Use of approved curriculum in family day home and center-based classrooms 
has grown significantly over time.
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Successfully Supporting Sites in Greatest 
Need

The 51 sites that received Needs Support in 2023-2024 were required to 
participate in Site Quality Improvement Planning which helped them all earn 
Meets Expectation ratings for 2024-2025. 

• VDOE Quality Consultants helped sites create plans, provide technical assistance, make 
referrals, and monitor progress throughout the year.

• Virginia Early Childhood Consultation (VECC) provided intensive support to help Needs 
Support sites better understand CLASS, teacher-child interaction, and social-emotional 
environments that includes:

– Coaching (family day home- focused, leader-focused, and classroom-focused), 
professional development, and technical assistance.

• The 25 sites that received Needs Support for 2024-2025 have already begun this process. 

VECC also provides free resources and quarterly webinars to all VQB5 programs 
statewide on CLASS and support continuous quality improvement. 

https://aeiionline.org/advancing-effective-interactions-and-instruction-2/about-aeii/about-vecc/
https://aeiionline.org/advancing-effective-interactions-and-instruction-2/about-aeii/about-vecc/
https://aeiionline.org/advancing-effective-interactions-and-instruction-2/tools-resources/
https://aeiionline.org/advancing-effective-interactions-and-instruction-2/tools-resources/webinars/


VQB5 Honor Rolls



Rationale for VQB5 Honor Rolls

Honor Rolls elevate high quality sites who serve infants, toddlers, and preschoolers – 
including child care, family child care, Head Start, and public school programs. 

Elevate Excellence Across the Birth-to-Five System

Honor Rolls increase recognition for educators in child care and family day homes 
who provide quality care and education to our littlest learners.

Recognize Quality Infant and Toddler Providers

Honor Rolls can motivate sites to be recognized in multiple ways, which can lead to 
better instructional practices, stronger leadership, and improved child outcomes.

Motivate Continual Improvement

Honor Rolls provide families with additional information about site accomplishments 
to help them find and choose the best option for their children.

Support Informed Family Choice



Honor Roll Categories – by Site Type
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Honor Roll Categories Centers Family 
Day Homes

Public
Schools

Total 
Sites*

Excellence
Criteria: Sites who receive an Exceeds Expectations Rating

26 36 39 101

Top Improvement in Interactions
Criteria: Returning Sites in the Top 10% for Interactions 
Point Improvement (CLASS Score Improvement)

103 131 60 294

Top Infant and Toddler Quality
Criteria: Child care centers and family day homes in the Top 
10% for Infant/Toddler Interaction Points (Infant and 
Toddler CLASS Scores)

103 113 0 216

*Sites can receive more than one type of Honor Roll and are not mutually exclusive.

Virginia has awarded Honor Roll designations to ~500 sites across the Commonwealth.
• Honor Roll sites represent 15% of all rated sites.
• Honor Roll sites represent all site types and all publicly-funded program types.
• VQB5 Honor Roll sites are located in every Ready Region.
• 94 sites will receive more than one Honor Roll with 19 sites receiving all three Honor Rolls.



VQB5 Excellence: National Exemplars Everywhere

29
29



2025 Profile and Honor Roll Certificates 

30

Quality Rating Certificate Honor Roll Certificate

Sites can access their 2024-2025 certificates via LinkB5. Displaying certificates is optional.



VAConnects and Using Data to Drive 
Improvement



Key Elements

Collects VQB5 data and information 
for 3,000+ sites, 11,000+ 
classrooms, 24,000+ teachers and 
138,000 children in birth – Pre-K 
classrooms (across all public-
private settings) 

Collects literacy data 3 times a year for up 
to 315,000 children in 
23,500 classrooms in Pre-K through third 
grade (primarily in public schools)

Collects mathematics, self-
regulation, social skills, and 
mental health data 2 times a year 
for 130,000+ children in 
8,000 classrooms for Pre-K3, Pre-
K4 and K (primarily in public 
schools for K; multiple settings for 
Pre-K)

These three strategic initiatives impact nearly every child in a publicly-funded 
program ages birth – third grade and help put these children on track for success.  

Overview of LinkB5, VALLSS, and VKRP

Note: Presentation will use “the initiatives” to refer to LinkB5, VALLSS, and VKRP.
32



VAConnects Links Birth – 8th Grade
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Virginia Connects for Kids (VAConnects) is a new integrated data system 
that links three state data systems to improve coordination and usability. 
• VAConnects houses ~93,000 unique user records with ~130,000+ roles across 

those users. There are ~5,000 sites and ~850,000 students/children.

Goal 1: Ensure safety and security to 
protect data with up-to-date infrastructure

Goal 2: Connect data across systems to 
better understand and inform families and 
educators

Goal 3: Make it easier to use for educators



Connecting Birth-to-5 to K-12 and Beyond
While always vigilantly protecting child-level data, the VDOE can connect 
multiple outcomes back to early childhood classroom experiences.

Ages 0-2
• Classroom lists
• Infant CLASS scores
• Toddler CLASS scores
• ECCE experiences

Ages 3-4
• Classroom lists
• Pre-K CLASS scores
• ECCE experiences
• VALLSS: Pre-K
• VKRP Pre-K

Grades K-2
• VALLSS
• VKRP

Grades 3-8
• VALLSS
• SOL scores

Grades 9-12
• SOL scores
• High school graduation
• PSAT/SAT scores
• AP test scores

Adulthood
• Higher education enrollment
• Workforce participation
• SNAP/TANF recipiency

Unique IDs are assigned to 
publicly-funded students at 
the beginning of their public 

academic career. 
If an ID is first assigned in 

Kindergarten, the VDOE will 
still be able to retroactively link 

students’ ECCE data using 
student/child lists. 34



Example: Using Data to Support Improvement
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VDOE can now use data to better align improvement supports. What schools need is 
very different than what child care centers need. 
• Last year, nearly a third of child care teachers left within the school year, between fall  

2024 and spring 2025. In contrast, only 5% of school-based teachers left. 
• Most importantly, teachers who stayed performed better on VQB5.

31% of child 
care teachers 
left between 
fall 2024 and 
spring 2025.

Only 5% of 
school-
based ECCE 
teachers left. 

Within Year Turnover by Site Type



More preschool educators are using VKRP and VALLS: Pre-K to inform 
instruction and partner with families. 

Using Preschool VKRP with More Kids
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Source: Fall 2024 VKRP Data – VDOE
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https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf
https://vkrponline.org/wp-content/uploads/sites/3/2025/03/VKRPSNAPSHOT_FALL_2024_3_18_2.pdf


Next Steps
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Fall 2025 VQB5 Regional Data Deep Dives
VDOE and Ready Regions will again host nine regional VQB5 Data Deep Dives.
Participants who attend the fall 2025 VQB5 Data Deep Dives will spend two hours 
discussing 70 slides about the 2024-2025 results:
• Learn about state and regional results from the 2024-2025 year and how 

results have changed from the previous year.
• Strengthen understanding about VQB5 data by looking at connections across 

state and regional data sources.
• Reflect on regional strengths and areas for continuous quality improvement.
• Ask questions and provide feedback to help strengthen Virginia’s efforts to 

measure and improve the quality of children’s early childhood experiences.



Questions?



Appendix



VQB5 QUALITY RATINGS
VQB5 Quality Ratings are calculated annually at the end of the program year using 
the following point system. 

Interactions Points
(700 total points)

Average of all local CLASS scores from the fall and the spring (all VQB5 
eligible classrooms at a site) x 100*

Curriculum Points
(100 total points)

Programs using a VDOE-approved curriculum in at least one classroom, by 
May 31, will receive 100 points added to their score

Total Points Interactions Points + Curriculum Points = Total Points

VQB5 Quality 
Ratings

● Exceeds Expectations = 700 - 800 points
● Meets Expectations = 400 - 699 points
● Needs Support = 100 - 399 points

*If score replacement is necessary in one or more classrooms, external observation scores will be used when calculating the interaction 
points for the total as outlined in Section 6.2.1 in the VQB5 Guidelines.

VQB5 Annual Quality Ratings
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