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Redefining State Support for Strategic and 
Sustained School Improvement
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• August Board Meeting – Introduction to the Statewide Approach to 
School Improvement
- Data-Informed Decisions
- Customized Support
- Effective Practices
- Sustainable Structures

• September Board Meeting – Organizational Structure and School 
Improvement Funding
- Reorganization of Department and Offices
- Hiring Additional Staff to Meet Targeted Needs
- Additional Strategic Funding Options for School Improvement

• October Board Meeting – Preparing to Support Federally and State 
Identified Schools

https://www.doe.virginia.gov/home/showpublisheddocument/65239/638918968376800000
https://www.doe.virginia.gov/home/showpublisheddocument/65239/638918968376800000
https://www.doe.virginia.gov/home/showpublisheddocument/65885/638942620928770000
https://www.doe.virginia.gov/home/showpublisheddocument/65885/638942620928770000


Navigating Federal and State 
School Improvement Requirements
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• Identified Schools and Divisions - Schools 
designated as Comprehensive Support and Improvement, Targeted 
Support and Improvement, Additional Targeted Support and 
Improvement, Needs Intensive Support, and Memorandum of 
Understanding (MOU) School Divisions through the accountability 
system.

• Strategic Focus and Action - All identified schools and divisions 
have specific requirements to complete to improve student 
outcomes.

• Beyond Compliance - Focused on applying effective practices, 
aligning funding, and implementing data cycles and outcome-
based monitoring.
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Aligning the Accountability 
Framework with ESSA

• Needs Intensive 
Support performance 
category consists 
of Comprehensive 
Support and Improvement 
Schools

• All Targeted Support and 
Improvement Schools are 
either On Track, Off Track, 
or Needs Intensive 
Support
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Schools are Identified Based on School 
Performance
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Identification of Memorandum of Understanding 
(MOU) School Divisions
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• Virginia Consolidated ESSA Plan: If 40% of schools in a division are 
identified for Comprehensive Support and Improvement or Additional 
Targeted Support and Improvement, or 10 or more schools are 
identified as Comprehensive Support and Improvement, the school 
board will enter into a MOU with the Virginia Board of Education.

• Standards of Accreditation: "…..school divisions with at least 40% of 
their schools identified for comprehensive or additional targeted 
support or 10 or more schools identified for comprehensive support 
will be required to undergo a division-level academic and resource 
allocation review conducted by the department consistent with the 
Elementary and Secondary Education Act"



Communication Materials to Support Message 
Alignment and Clarity in Expectations
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Customizable Slide 
Deck for Schools

Resources for School 
Leaders

Guides for Families



ESSA Consolidated State Plan and Standards of Accreditation 
Define Requirements for Federally Identified Schools
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ESSA Consolidated State Plan Standards of Accreditation

https://www.doe.virginia.gov/home/showpublisheddocument/52591/638884565887170000
https://law.lis.virginia.gov/admincode/title8/agency20/chapter132/section280/


Requirements for Federally Identified Schools As Defined in 
ESSA and Standards of Accreditation
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Requirement Comprehensive Support and 
Improvement

Targeted Support and 
Improvement

Additional Targeted Support 
and Improvement

Complete a Needs Assessment and 
Resource Review

Required Required Required

Develop a Support Plan in Partnership 
with Stakeholders and informed by 
indicators in the state accountability 
system

• School division develops a Division 
Support Plan if they have 
Comprehensive Support and 
Improvement and Additional 
Targeted Support and Improvement 
Schools

• School develops a Multi-year 
Support Plan

• School develops a Multi-year 
Support Plan

• School division develops a 
Division Support Plan if they 
have Comprehensive  Support
and Improvement and 
Additional Targeted Support 
and Improvement Schools

• School develops a Multi-year 
Support Plan

Include Evidence-Based 
Interventions (strategies) in the 
Support Plan

Requires 4 evidence-based 
interventions

Requires 2 evidence-based 
interventions

Requires 2 evidence-based 
interventions

Approve Plan

Multi-year school support plan is 
reviewed by local board then submitted 
to the Virginia Department of Education 
(VDOE) for approval. 

Multi-year school support plan is 
submitted to and approved by the 
school division and school board.

Multi-year school support plan is 
submitted to and approved by the 
school division and school board.

Publish Support Plans on Division and 
School Websites

Required Required Required

Monitor Plan Implementation
School multi-year plan monitored by 
VDOE.

School division monitors plan 
implementation.

School division monitors plan 
implementation. 



Coordinating Cross Divisional Support for School 
Improvement and Collaborating with School Leaders
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A strong foundation and process are essential for school improvement.
- Needs Assessment - Revised process and template to focus on factors 

leading to identification status. 
- Support Plans - Updated the multi-year plan template to strengthen focus 

research-based practices and available opportunities to improve student 
outcomes (e.g. extended school year, Seat Time Flexibility).

- Resource Review - Revising process to support schools in ensuring effective 
resource distribution within schools.

- Plan Approval - Updating the rubric to strengthen alignment to research-
based practices for school improvement and include cross divisional Virginia 
Department of Education teams as part of the review process.

- Outcomes-Based Monitoring – Revising process to focus on outcomes 
and  include cross divisional Virginia Department of Education teams.



Over $24 Million Available to Support Improvement  
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• Multi-year School Improvement Grants - $13,943,586.59
- Implement interventions aimed at improving school performance such as 

professional learning experiences, math and literacy coaches, academic 
acceleration opportunities, tutoring, attendance initiatives, community engagement, 
etc.

• Direct Student Services Grant - $10,457,689.00
Available to all school divisions with a priority for students in federally identified 
schools
- Credit recovery and academic recovery
- Course enrollment
- Personalized learning approaches, including high-quality tutoring
- Costs for exams (AP, IB, Cambridge), dual enrollment, or other postsecondary course 

work
- Transportation to and from learning options

• General Fund - $1.9 Million
- Staffing to support school improvement



Upcoming Support Sessions
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• Conducting a comprehensive needs assessment and root cause analysis 
focusing on using multiple data sources to uncover the causes of school 
performance.

• Developing a multi-year school support plan and division support plan 
focusing on 30/60/90-day cycles, cause for identification, and strategies to 
address root causes.

• Identifying and implementing evidence-based interventions focusing on 
school context, readiness, and student outcomes

• Completing School Improvement Grant and Direct Student Services Grant 
applications

• Leveraging external partners to support improvement efforts
• Implementing outcome-based monitoring to measure progress and impact



Next Steps
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• Update Virginia's Consolidated State ESSA Plan (refer to item E in the 
agenda)

• Submit application for the Education Flexibility (Ed-Flex) Program to allows 
schools to rethink programming, services, and supports and to repurpose 
previously narrowly defined purposes for innovation. A state has the 
flexibility to decide whether to:

1. Distribute School Improvement Grant funds on a formula or competitive 
basis.

2. Determine the length of the subgrants it awards (up to 4 years). 
3. Determine the information it will require in a district's application for 

school improvement funds beyond the minimal information required by 
statute.
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