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Redefining State Support for Strategic and

Sustained School Improvement
* August Board Meeting — Introduction to the Statewide Approach to

School Improvement
- Data-Informed Decisions
- Customized Support
- Effective Practices
- Sustainable Structures

* September Board Meeting — Organizational Structure and School
Improvement Funding
- Reorganization of Department and Offices
- Hiring Additional Staff to Meet Targeted Needs
- Additional Strategic Funding Options for School Improvement

* October Board Meeting — Preparing to Support Federally and State
ldentified Schools 2


https://www.doe.virginia.gov/home/showpublisheddocument/65239/638918968376800000
https://www.doe.virginia.gov/home/showpublisheddocument/65239/638918968376800000
https://www.doe.virginia.gov/home/showpublisheddocument/65885/638942620928770000
https://www.doe.virginia.gov/home/showpublisheddocument/65885/638942620928770000

Navigating Federal and State

School Improvement Requirements

* I[dentified Schools and Divisions - Schools
designated as Comprehensive Support and Improvement, Targeted
Support and Improvement, Additional Targeted Support and
Improvement, Needs Intensive Support, and Memorandum of
Understanding (MOU) School Divisions through the accountability
system.

* Strategic Focus and Action - All identified schools and divisions
have specific requirements to complete to improve student
outcomes.

* Beyond Compliance - Focused on applying effective practices,
aligning funding, and implementing data cycles and outcome-
based monitoring.



Aligning the Accountability

Framework with ESSA

* Needs Intensive
Support performance
category consists
of Comprehensive
Support and Improvement
Schools

* All Targeted Support and
Improvement Schools are

either On Track, Off Track,
or Needs Intensive
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Schools are Identified Based on School

Performance

ANNUALLY Federal School Every Three

Identification Years
| (Fall of 2028)

Every Three Years
(Fall of 2025) N

|

Targeted Support and Comprehensive Support and Improvement Additional Targeted
Improvement (CS') Support and Improvement
(Ts1) (ATSI)
Lowest performing 5% of Title | schools, separated by

Any school with one school type, across the state determined by School Among the TSI schools
or more Performance and Support Framework identified in the prior year,

underperforming OR any school with one or

student groups more underperforming
scoring below the Any high school with <67% graduation rate student groups continuing

to score below the
highest-performing CSI
school by school type

highest-performing
CSl school by school
type.




ldentification of Memorandum of Understanding
(MOU) School Divisions

* Virginia Consolidated ESSA Plan: If 40% of schools in a division are
identified for Comprehensive Support and Improvement or Additional
Targeted Support and Improvement, or 10 or more schools are
identified as Comprehensive Support and Improvement, the school
board will enter into a MOU with the Virginia Board of Education.

* Standards of Accreditation: ".....school divisions with at least 40% of
their schools identified for comprehensive or additional targeted
support or 10 or more schools identified for comprehensive support
will be required to undergo a division-level academic and resource
allocation review conducted by the department consistent with the
Elementary and Secondary Education Act"




Communication Materials to Support Message

Alignment and Clarity in Expectations

Customizable Slide
Deck for Schools

School/Division
Name]

Understanding
Our School’s
Performance

[INSERT SCHOOL LOGO]
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Public Reporting.
Resources. and Support

Accountability vs. Accreditation

Virginia recently changed the Accreditation system and now uses two ways to describe schools. Together, they give
families and educators a fuller picture of how schools are performing.

e Accountability is measured through the School Performance and Support Framework, which focuses on student leaming,
progress, and outcomes.
Accreditation focuses on compliance around building safety, teacher licensure, and other operations that ensure a safe and
healthy leaming environment.

Acc

reditation Categories:

Fully Accredited: Meets all
requirements set by the state.
Conditionally Accredited: Has some
areas to fix to regain full status.
Accreditation Denied: Has not made
the required fixes.

New School: Temporary status for
newly opened schools for one year.
Accreditation Withheld: Used if
there's a serious testing issue and
results can't be validated.

Resources for School
Leaders

A school may be federally identified for support based on school or student group performance.

* Comprehensive Support and Improvement (CSI1): For full school support.

+ Additional Targeted Support and Improvement (ATSI): For intensive student group support.

= Targeted Support and Improvement (TSI): For student group support.
These distinctions are separate from the state Performance Categories. However, schools identified as TSI
or ATSl are lowered one performance category under the state Framework.
A of Ui ing (MOU) is an agreement between the Board of Education and a local
school board to implement a corrective action plan. A division-level academic and resource allecation
review must be conducted and a di n enters into an MOU f:

« Atleast 40% of its schools are identified as or ATSI, or

» 10 or mora of its schools are identified as C!
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Guides for Families

‘—i, Virginia School Performance and
Ebveirisy Support Framework Family Guide

Mo single test or report card shows the full stary of your child's leaming. That's why Virginia looks at
miultiple measures—not just test scoras—to understand how schools are helping students grow,
stay on track, and get ready for the future. This overview will give you a clearer picture, so you can
ask questions, partner with teachers, and play an active role in your child's progress.

Virginia schools are measured based on a variety of factors to create a balanced picture. Depending
on the grade span, the state locks at:

« Mastery: how students are meeting academic expectations in reading, math, and science.

« Growth: how students are progressing academically over time in reading and math.

* Readiness: how schools are preparing students for what's next.

+ Graduation: how students are fulfilling graduaticn requirements.

For details on these measures and how they add up to schoal ratings, see the next page.

Schools earn points based on how they do in each measure, adding up to one of four Performance
Categories:

Distinguished (90+ points): Exceading expectations.

©On Track (80-83 points): Meeting expectations.

Off Track (65-79 points): Below expectations, receives extra state support.

Needs Intensive Support (<65 points): Significantly below expectations; receives the strongest
state support.

The Virginia Departrment of Education provides a variety of supports for all divisions.
« Schoals that are Off Track or Need Intensive Support get pricrity access to these supports.



ESSA Consolidated State Plan and Standards of Accreditation

Define Requirements for Federally Identified Schools

ESSA Consolidated State Plan Standards of Accreditation

Adrinistrative Code

Revised State Template for the
Consolidated State Plan
The Elementary and Secondary Education Act of 1965, as
amended by the Every Student Succeeds Act

8VAC20-132-280. Identification of schools for improvernent and required actions.
A Using the indicators 2nd weights described in 3VACI0-131-270 and consistent with the Elementary and
Secondary Education Act (Pub. L. No. E%-10, 2z amended), the department shall identify schools as follows:

1. Comprehensive support. For school identification in the 2023-2026 school year, this catezory shall include
at least the lowest-scoring 5.0% of schools bazed on tha calculation described in 8VACI0-131-170 D In
subsequent identification years, the board shall set & minimum score on such caloulation for identification fo
comprehensive support informed by the baseline established in the Z025-2026 school year. In addition, any
high school whers the four-year adjusted cohort graduation rate, 2 prescribed in the Elementary and
Secondary Education Act (Pub. L. Ma. §5-10, a5 amended), iz balow 67% chall be identifiad for comprehensive
support, starting with identification in the 2| 1026 year. Comprehensive support schools shzll be idantified
once every three vears, and no school in comprehensive support shall be placed in the highest performance

LS. Department of Education category described in SVACD0-131-1T0 E.
Eweed: March 2017 ¥

1. Targeted support. For school identification in the 2025-2026 school vear and all subsequent identification

G o ; o i i R yaars, this category shall indwde any school that is not identified for comprehensive support whare the
rigind Application Appeore irginia rd of EducaGen on July 27, 2017

Revisions Submitied Septomsber 21, 2017 performance of any raporting group within 2 school using the caloulation described in EVAC20-132-270Dis
Revisions Submitted February 5, 2018 belaw the scora by which schaals are identified for comprehensive support. Targeted support schaals shall be|
Revivions Submitied March 21, 2013 identified annually and the performance of the reporting group shall be raflacted in the school's performance

Revisiom Submimed Aped 24, 2018
Amendment | Submisted September 4, 2015
Amendment I Submitted March 29, 2019
Amendment 3 Submitted July 26, 2019

category consistent with 3VACID-131-1T0 F.

3. Additional targetad support. For school identification beginning in the 2028- 1029 school year, this categor

Amendment 4 Sebasitred October 21, 2620 shall includa amy targeted support school where the performance of any reporting group within & school using
Ameadment S Submitied September 16, 2022 the calculation described in 8VACI0-132-170 D meets the criteriz in subdivision I of this subsection aftar
Amcnd £ Submiticd ber 16,2022 being identified for targetad support in the previous thres years. Additionzl targeted support schools shall be

< ey
ATBIRAIINY SONMING Namher I L) identified once every thrae years, and the performanca of the reporting group shall be reflected in the school!
Amendment 7 Submitted Awgust 30, 2024 - :

Amesdment 8 Subusicted May 22, 2025 performance category consistent with 8VACI0-13I-270 F.

Responsas znd actions to be taken by schools, under the leadership of division superintendants and schoal
principals, school divizsions, and the Department as a rasult of school identification are as presaibed in
subsections B, C, and D of this secbon.

OME Nusnber: 1K10-0
Expirstica Date: September

B. Targeted and additional targeted support. If 2 schoal is identified for targeted or additional targeted support,
tha school and its schaaol division shall work cooperatively and in consultation with staksholders, including
principals, teachers, and parants, to develop and implemant a multi-year school support plan to improve

thich shall be incorporzted 25 @ component of the school's comprehensive, unified long-
-300B%.

Paperwork Banden Statement Accordmyg 0 the Paporwark Rodaction Act of 1995, no persoan are requirsd

raxpoed 0 3 colloction of isformation wmlcs snuch collocton diplays 3 valid OME cootrol nember. The vald OMB
coetrid mumber for this isformation colicct 1810057 The tanc reqeired 1o compleic tha miformatos student outcomes
colioction = cxtimated o average 249 bouns per resporne, axciading the tiee S0 review antructoss, scech o ising range plan in 2
dats reacarces, gather the duta scedad, and compleic and revaow the mformatios collection. If you have asy

comments concrmang the acceracy of the mine cximatc)») o wpasdicas for arprormg (ko colicchion. ploass wrtc In developing and revising such plan, the schoel and its school division shall conduct a needs assessment to
e US Departmere of Education. Wahizgtoz, DC 20 7. If you bave comsncets te cosceros reganding the N

states of your méivchial vebeminais of thix colkoctamn, wrde dircctly to: Office of Blancntary 3d Secendary determine the issuss and conditions that are likely contributing to the school's performance on the schoal
Education. US. Diputeacet of Educatoon, 400 Marylnd Ave. SW., Wahngtoa, DC 2022-315K quzlity indicztors for 211 students and reporting groups; identify tha rasources the school may raquire to
implamant its plan and how any resource needs will be addressed; and devalop 2 plan for implamentation with
goals, measurable objectives, evidence-based strategies, and actions designed to improve performance on the
school quality indicatars to edt targated support or additional targeted support status. 8



https://www.doe.virginia.gov/home/showpublisheddocument/52591/638884565887170000
https://law.lis.virginia.gov/admincode/title8/agency20/chapter132/section280/

Requirements for Federally Identified Schools As Defined in

ESSA and Standards of Accreditation

Requirement

Comprehensive Support and
Improvement

Targeted Support and
Improvement

Additional Targeted Support
and Improvement

Complete a Needs Assessment and
Resource Review

Required

Required

Required

Develop a Support Plan in Partnership
with Stakeholders and informed by
indicators in the state accountability
system

* Schooldivision develops a Division
Support Plan if they have
Comprehensive Support and
Improvement and Additional
Targeted Support and Improvement
Schools

* Schooldevelops a Multi-year
Support Plan

* School develops a Multi-year
Support Plan

* Schooldivision develops a
Division Support Plan if they
have Comprehensive Support
and Improvement and
Additional Targeted Support
and Improvement Schools

* Schooldevelops a Multi-year
Support Plan

Include Evidence-Based
Interventions (strategies) in the
Support Plan

Requires 4 evidence-based
interventions

Requires 2 evidence-based
interventions

Requires 2 evidence-based
interventions

Approve Plan

Multi-year school support planis
reviewed by local board then submitted
to the Virginia Department of Education
(VDOE) for approval.

Multi-year school support planis
submitted to and approved by the
school division and school board.

Multi-year school support plan is
submitted to and approved by the
school division and school board.

Publish Support Plans on Division and
School Websites

Required

Required

Required

Monitor Plan Implementation

School multi-year plan monitored by
VDOE.

School division monitors plan
implementation.

School division monitors plan
implementation.




Coordinating Cross Divisional Support for School

Improvement and Collaborating with School Leaders

A strong foundation and process are essential for school improvement.

- Needs Assessment - Revised process and template to focus on factors
leading to identification status.

Support Plans - Updated the multi-year plan template to strengthen focus
research-based practices and available opportunities to improve student
outcomes (e.g. extended school year, Seat Time Flexibility).

Resource Review - Revising process to support schools in ensuring effective
resource distribution within schools.

Plan Approval - Updating the rubric to strengthen alignment to research-
based practices for school improvement and include cross divisional Virginia
Department of Education teams as part of the review process.

- Outcomes-Based Monitoring — Revising process to focus on outcomes
and include cross divisional Virginia Department of Education teams.



Over $24 Million Available to Support Improvement
* Multi-year School Improvement Grants - $13,943,586.59

- Implement interventions aimed at improving school performance such as
professional learning experiences, math and literacy coaches, academic
acceleration opportunities, tutoring, attendance initiatives, community engagement,
etc.

e Direct Student Services Grant - $10,457,689.00

Available to all school divisions with a priority for students in federally identified
schools

Credit recovery and academic recovery
Course enrollment
Personalized learning approaches, including high-quality tutoring

Costs for exams (AP, IB, Cambridge), dual enrollment, or other postsecondary course
work

Transportation to and from learning options

e General Fund - $1.9 Million

11



Upcoming Support Sessions

* Conducting a comprehensive needs assessment and root cause analysis
focusing on using multiple data sources to uncover the causes of school

performance.

* Developing a multi-year school support plan and division support plan
focusing on 30/60/90-day cycles, cause for identification, and strategies to
address root causes.

ldentifying and implementing evidence-based interventions focusing on
school context, readiness, and student outcomes

Completing School Improvement Grant and Direct Student Services Grant
applications

Leveraging external partners to support improvement efforts

Implementing outcome-based monitoring to measure progress and impact

12



Next Steps

* Update Virginia's Consolidated State ESSA Plan (refer to item E in the
agenda)

* Submit application for the Education Flexibility (Ed-Flex) Program to allows
schools to rethink programming, services, and supports and to repurpose
previously narrowly defined purposes for innovation. A state has the
flexibility to decide whether to:

1. Distribute School Improvement Grant funds on a formula or competitive
basis.

2. Determine the length of the subgrants it awards (up to 4 years).

3. Determine the information it will require in a district's application for
school improvement funds beyond the minimal information required by
statute.

13
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