Innovative School
Models Update

Office of Innovation

Calypso Gilstrap, Executive Director

Sofia McDaniel, Director of Innovative Models and Policy
Reginald Fox, Educational Technology Specialist

Dr. Brian Mott, Executive Director of Virtual Virginia

VIRGINIA DEPARTMENT OF EDUCATION



Governor’'s sSchools

Virginia’s Merit-Based Regional Models Serving Gifted and
Advanced Learners

Three Program Types:

® Academic-Year Governor's Schools: 19 rigorous, year-

long programs hosted at regional centers or high schools.

Summer Residential Governor's Schools: 7 intensive,
immersive summer experiences hosted on college
campuses.

Summer Regional Governor’s Schools: 21 shorter
summer programs designed to serve younger or
regionally-based students.

Newly Approved Governor's School — July 2025: A new
addition to the statewide network, expanding access to
advanced learning opportunities.

Promotional Videos designed to raise awareness and celebrate
student experiences.

Advisory Committee provides guidance, oversight, and
community input to ensure program excellence.



Governor's STEM Academies

21 GOVERNOR'S STEM ACADEMIES

In Partnership with 39 School Divisions

STEM ACADEMIES & DIVISION PARTNERS

The Governor's STEM Academy is designed to expand opportunities for the general student
population to acquire STEM literacy and other critical skills, knowledge, and credentials that will
prepare them for high-skill, high-wage, and in-demand careers.

Virginia’s 21 Governor’'s STEM Academies
expanding career-connected learning

Participants may:

® Earn an industry certification or state occupational
license

Graduate with at least 9 transferrable college
credits

® Complete an associate degree

Each academy offers students access to internships,

job shadowing, mentorships, project-based learning, or
a combination of these experiences.

Programs are built throu%h strong partnerships
among school divisions, higher education institutions,
and business and industry. Reviewed by the State
Council of Hl%?er Education for Virginia (SCHEV) and
approved by the Virginia Board of Education.

Academies operate in high schools, technical centers,
community college campuses, and may also be
delivered online or through innovative formats.



Regional CTE Centers

23 Regional CTE Centers specialized in
P_rograms aligned with high-demand career

ields, blending academic rigor with real-
world application.

Open to 11th and 12th grade students, these
programs are designed to develop industry-
recognized competencies and prepare
students for meaningful employment and long-
term career growth.

Many students graduate with industry Spotlight of Excellence:
certifications, state licensure, or dual Virginia Beach Technical
enrollment credits, supporting both college Center

and career readiness. i .
A model of innovation and

Each center serves multiple school divisions, : -
expanding access and m%ximizing resources student SUCCESS, Oﬁe.rmg 23 .Wlde
across communities. range of programs aligned with
Approximately 11,700 students participate regional workforce needs and
annually, gaining hands-on experience and employer partnerships.

exposure to emerging industries.



College Partnership Lab Schools

15 College Partnership Lab Schools expanding
mnovatlon and opportunity

Career Pathway Focus desuaned in partnership with
business and mdustry and aligned to regional
workforce needs

Operated and managed by Institutions of Higher
Education

Representing more than 60 school divisions statewide
Serving Over 3,800 Students

ODU Center for Educational Innovation and
Opportunity

® Leads the Lab School Network
® Hosts the Annual Innovation Summit

® Facilitates data sharing across schools and the
Commonwealth

® Conducts R&D for instructional best practices
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Public Charter Schools

7 currently in Virginia
- Loudoun (2)
- Richmond City (2)
- Virginia Beach
- Charlottesville
- York

Serving roughly 1,500 students

Application, process, and evaluation rubric
aligned with national and local best
practices on authorizing

Public Charter School Standing Committee
including five nationally and locally
recognized experts




Recovery High Schools

Designed for students who are in early
recovery from addiction and substance-use
disorders

Students receive the academic, emotional
and social support necessary to complete
their high school education

In-person, vocational opportunities, and
virtual class options so students can
continue education while receiving crucial
recovery support

Peer-supported, substance-free settings

Flexibility in programs from year-round or
summer components for consistent
support

Public-private partnerships with health
agencies and community groups

August 2022 Opening:

Chesterfield Recovery Academy

August 2025 Openings:

The Harbor Hope Center (Virginia
Beach, Chesapeake, Norfolk,
Portsmouth, Suffolk)

River Ridge Learning Center
(Waynesboro, Staunton, and
Augusta County)

Loudoun Recovery School



Virtual Schools

Virtuat Enrollment 10 Virtual Schools that serve
full time virtual students
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Advanced Learning

Middle School Advancement

Advanced Math Expansion: Since
2022, 1,810 more middle schoolers
enrolled in advanced math; over 55,000
grades 6-8 students took high school-
level Algebra I, Geometry, or Algebra II.

SOL Success Rates (2024-2025):
- Algebra |: 94% pass rate (n=44,543)

- Geometry: 96% pass rate
(n=10,755)
- Algebra Il: 98% pass rate (n=637)

Legislation: HB2686 mandates
autoenrollment and accelerated math
for grades 5-8.

Early College Credit

Dual Enroliment Growth: 53,107
students earned college credit in 2024—
2025 (up from 45,915 in 2021-2022).

Advanced Coursework Participation:
112,139 students took AP, IB, or
Cambridge courses (up from 101,889 in
2021-2022).

Investment: Nearly $1M allocated for
student test fees (AP, IB, Cambridge).

Legislation: College & Career Ready
Virginia law enables up to 32 free dual
enroliment credits.
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VVA K-12 Instruction Program

94% of Virginia public school divisions participated [y G
H : Year Students Students il DA Students U
in the 2024-2025 VVA K-12 Instruction Program.
2024-2025 15,799 1,901 12% 13,898 88%
2023-2024 18,130 2,494 14% 15,636 86%

/
/ 2022-2023 | 14,162 1,866 13% 12,296 87%
¢

YOY VVA K—12 Instruction Program Full-Time and Part-Time Enroliment
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VVA Summer Session

Top 5 VVA Summer Session 2025

Courses

1. Economics & Personal Finance

2. HPE 10

3. Geometry

4. HPE 9

5. Algebrall

10000
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E
g
2500
0
Summer 2021 Summer 2022  Summer 2023 Summer 2024  Summer 2025
YOY VVA Summer Session Enroliment
2 Cohorts
6-week Sessions
52 Courses Offered

® 39 coursesforinitial credit
® 13 creditrecovery courses
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VVA Surveys & Feedback

Student Response

Reason for Participation

2024-2025
To get ahead 56%
Course not offered at school 44%
Scheduling conflict 36%
Prefer virtual courses 34%
To catch up 14%
To raise a previous grade 8%

2024-2025 VWA K—12 Instruction Program Student Survey Response - Reason for
Participation

Course Content and Quality: The quality of courses and course content received high
marks from both students and families.

o 95% of students reported having the necessary reading skills for the course.

81% of families agreed that the quality of their child's course was good.
80% of families agreed that the quality of the course content was good.

o 88% of students felt comfortable using the online tools and software.

Course Availability and Enrolliment: Students and families were largely successful in
finding and enrolling in desired courses.

o  91% of students and 92% of families were able to find and enroll in all the courses

they wanted.
Student Self-Efficacy and Preparedness: Students feel well-prepared for the demands
of online learning.

o 88% of students felt prepared for the responsibility and self-direction required for

online courses.

o 85% of families indicated they would enroll their child in a VVA course again.
Instructor Communication and Support: Direct communication from instructors is a
strength of the program.

o 82% of students reported that their VVA instructor responded to questions within 24

hours.

o 83% of students felt VVA instructors communicated about their progress.

o

o
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VVA Outreach Program

The Virtual Virginia (VWA) Outreach Program provides
Virginia public schools with high-quality, flexible digital
resources at no cost through the Statewide Learning
Management System (LMS) Canvas.

Divisions can access free VVA Outreach Resources and
create custom content to support teachers and students.
Ongoing training and support is provided through the VVA
Outreach Program Hub.

® Aligned to VA Standards of Learning
® 155,000 + downloads

VIRTUAL
VIRGINIA



VVA Professional Learning 2024-2025

Top 5 PL Offerings

FY25

VVA Statewide Professional
Learning Meeting

VVA PL Enrollment FY25

11,351 Enrollments

VDOE Literacy and Mathematics
Symposium

0l
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Virginia Purple Star Educate the
Educator Training

2025 VITAL Conference

0l
0l
0l
0l

VDOE Fine Arts Resource Hub

0l
0l
0l

@ = 1000 PL enrollments
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How Virtual Virginia is able to support licensure and teacher educator prep in these
innovative programs?

e Professional Learning Program
- Provide weekly Professional Learning opportunities
- Support for Reading Specialist Microcredential
- Host required required training (e.g. Dyslexia, Meaningful IEP)
- Statewide LMS training and support
e K-12Instruction Program

- All the programs listed in slides 2-8 may enroll in VVA K-12 Instruction & Summer
Session Programs

- History of offering advanced coursework
- Support for schools/mentors
- Support schools during staffing shortages
- Accessto AP and DE courses
e Summer Session Program
- Accesstoyear-round learning
- Opportunity to advance
e Outreach Program
- Accessto Statewide LMS and resources
- Support with Virginia standards-aligned curriculum during staffing shortage

VIRTUAL
VIRGINIA



Office of Innovation

innovation@doe.virginia.gov
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