é, Virginia Grade K-3 Foundational Skills
EBUCRTIoN Walkthrough Support Document

This support documentis designed to help Virginia K-3 educators deepen their understanding how to use and implement

the Virginia Foundational Skills Walkthrough Tool. The walkthrough tool supports literacy leaders when observing and
strengthening foundational literacy instruction aligned to the 2024 Virginia English Standards of Learning. When unpacked, this
tool supports educators with evidence-based practices for foundational literacy instruction and aids in the planning process by
ensuring lessons are explicit, systematic, and cumulative. This support document will walk educators through the core actions
and various components, offering insight and strategies to strengthen foundational literacy instruction and student
achievement.

Considerations for Using the Tool:

. Guide Purposeful Planning: Analyze lesson alignment

. Guide Future Instruction: Use walkthrough data to inform future instruction and lesson
creation

. Pair with other English instructional resources: Instructional Guides, Progression Charts, or
Understanding the Standards

. Literacy leaders may adapt based on the goals and vision of individual divisions or buildings

. Conducting Classroom Observations (Local Processes)

. During Collaborative Planning Meetings or PLCs

. Supporting Instructional Coaching

. Gathering trend data to address specific division or building level goals

Considerations for Lite racy Leaders: consider creating sample planning “Look-for” checklists,

individualized for your building and/or division goals and priorities, based on the Walkthrough toolto ensure planning is focused
on explicit, systematic foundational skill instruction and student practice is purposefully planned.

When reviewing lesson plans Utilize Understanding the Standards Consider what grade-

prior to utilizing the Walkthrough Tool, documents and grade level appropriate student practice of

scores of "Yes" or "Mostly" can only be Instructional Guides to ensure foundational skills looks like according
utilized if the lesson uses the division- instructional routines are explicit, tothe 2024 English Standards

adopted approved systematic and cumulative. of Learning.

materials scope and sequence for
foundational skill instruction.

Literacy leaders canreference Part 1 of For more information on student

the Foundational Skill Webinar series practice as it relates to foundational

for more information on grade level skills literacy leaders can reference Part
expectations for Foundations for 3 of the Foundational Skill Webinar
Reading and Foundations for Writing series.

standards asoutlined in the 2024
English Standards of Learning.

NOTE: When using the Walkthrough Tool, leaders should score Core Action 1-Row C, Core Action 2-Row E, and Core Action 3-
Row F referencing ELs, IEPs, or 504s only if they are aware of the students' needs in that classroom. Observers who are not
active stakeholders in the building will not have this information.

Literacy leaders should consider documenting the evidence-based practices thatsupport access forall students without
changing learning expectations.
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https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources

Considerations for | mpleme ntation: core Actions address what shoutd be happening in classrooms.

While all components should be visible in the foundational skill lesson plan, when observing a portion of the lesson you maynot see
all components.

Core Action 1

Aligned Content: /s the lesson intentionally and * Examine division-adopted currlculum.
explicitly focused on grade-level reading foundational lessons and scope and sequence during
skills? planning to ensure alignment of
instruction to the 2024 English
Does the lesson alignto Standards of Learning Foundations for
the Foundations for Reading and Foundations for Writing
Readingand strands.
Foundations for Writing /
Standard37

Core Action 2
Teacher-Directed Instruction: Does
the teacher make the foundational
Skills of the lesson explicit and allow
time for student practice?

Core Action 3
Student Practice: Do students

practice foundational skills in a
variety of ways to support mastery
during the lesson?

N O N

* Ensure ample time is provided for
students to practice foundational skills
both out of context and in text.

* AreALL students decoding/reading
and encoding/writing during

* Ensureinstruction is explicit,
systematic and cumulative.
* Purposefully plan for adequate time
during the lesson for both teacher
instruction and student practice.
© Utilize P'rogress!on Charts to ensure foundationalliteracy instruction?
foundational skills meet the .
; * Areteachers providing feedback to
appropriate grade level standards and
level of rigor students to support mastery of
gor. foundational skills?
* Arestudents doing the work/taking the
cognitive lift?

<

* Plan for data collection, informal and
formal, to monitor student progress

and make instructional adjustments.
& Duringin struction, isthe

teacher prov'\di ‘ng
explicit 'mstrgcnon
and modehng'of
foundation al skills?

Are students prow;\ edS
multiple opportumjue A
to practice foundation !
skills duringthe lesson?
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Virginia Kindergarten - Grade Three
Foundational Skills Walkthrough Tool
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I :VIRG[N]A DEPARTMENT OF

DUCATION

The Virginia Reading and Writing Foundational Skills Walkthrough Tool is designed to build understanding and experience
with best practices to support the explicit teaching of foundational skills: Print Concepts, Phonological and Phonemic

Awareness, Phonics and Word Analysis, Handwriting and Spelling.

Frequency Definitions

Yes Consistent and purposeful demonstration of this indicator.
Mostly Consistent evidence of this indicator.
Somewhat Inconsistent evidence of this indicator.

Not Yet No evidence of this indicator.

Core Action 1: Aligned Content: /s the lesson intentionally and explicitly focused on grade-level reading

foundational skills? (Refer to FFR and FFW Standards of Learning for grade-level expectations.)

Descriptor Frequency Notes
A. The foundational skill(s) observed in the lesson reflect grade- Yes
level standards, present in both Foundations for Reading Mostly
(FFR) and Foundations for Writing (FFW) and are appropriate Somewhat
for the time of year. Not Yet
Yes
B. The foundational skill(s) observed in the lesson is part of a Mostly
systemac:lﬁscl:;:lpzand seguen::e pro;miled by division Somewhat
approved HQIM (Core or Supplemental). Not Yet
Yes
C. Teacher provides IEP-aligned/504-aligned or English Learner- Mostly
aligned supports that eliminate barriers for students to S
. —_ . omewhat
access to grade-level foundational skills instruction. Not Yet

Core Action 2: Teacher-Directed Instruction: Does the teacher make the foundational skills of the lesson

explicit and allow time for student practice?

Descriptor Frequency Notes
Yes
A. Foundational skill(s) instruction is explicit, systematic, and Mostly
cumulative. Somewhat
Not Yet
Yes
B. The lessonincludes adequate time for aligned teacher Mostly
instruction and student practice of targeted skill(s). Somewhat
Not Yet
C. The elements of the lesson are presented in an engaging and Yes
student-friendly manner. The use of manipulatives, text Mostly
resources, and hand motions enhance and support lessons Somewhat
and do not distract from skills being taught. Not Yet
D. The teacher models appropriately to support student learning Yes
and elicits student practice through a variety of classroom Mostly
routines appropriately defined within approved HQIM (Core or Somewhat
Supplemental). Not Yet
E. The teacher explicitly addresses skills that transfer between Yes
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languages (e. 8., /s/ across Spanish and English), as well as Mostly
non-transferable skills (e. g., /h/ in Spanish vs. English) Somewhat
(DL) and provides the language instruction necessary to ensure Not Yet
that ELs can connect foundational skills to meaning making.
Yes
. Mostly
F. Teacher collects student data (formal and/or informal). Somewhat
Not Yet
Yes
G. Teacherresponds to data and adjusts instruction accordingly Mostly
to support students. Somewhat
Not Yet

Core Action 3: Student Practice: Do students practice foundational skills in a variety of ways to support mastery
during the lesson?

Descriptor Frequency Notes
A. Allstudents practice with written and/or oral tasks that are Yes
aligned to targeted content and skills. Mostly
Somewhat
Not Yet
B. As appropriate, students practice skills out of context (not Yes
embedded in text). Students apply explicitly taught skill to Mostly
decode (read) and encode (spell) words. (FFR & FFW) Somewhat
Not Yet
C. As appropriate, students practice in context with decodable Yes
text* (FFR, FFW & DSR). *Students will transition from Mostly
qecodable to grade-level text as their phonic knowledge Somewhat
increases.
Not Yet
D. Allstudents persevere with productive struggle when practice Yes
calls for additional attempts, extended practice time, and/or Mostly
trial and error of target foundational skills. Somewhat
Not Yet
E. Theteacher provides behavior specific, corrective feedback to Yes
students when needed. Mostly
Somewhat
Not Yet
F. Teacher provides IEP-aligned/504-aligned or EL-aligned Yes
supports that eliminate barriers for students to practice Mostly
foundational skills to build automaticity and make meaning Somewhat
from text. Not Yet
G. Teachers support students to connect foundational Yes
vocabulary, syntactic and grammatical concepts and newly Mostly
acquired foundational skills to make meaning while reading. Somewhat
Not Yet

Adapted from the TNTP Literacy - RLC Observation Protocol
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