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English & Literacy Program Alignment to 
Virginia's Strategic Priorities
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Priority 1: To set and help every learner meet high expectations.

The Office of English aims to serve the parents, students, and educators of the Commonwealth by 

developing and supporting opportunities that promote learners who are prepared for post-

secondary experiences. The 2024 English Standards of Learning are grounded in the research-

based approach to reading and reflect current research on the importance of foundational skills 

needed to be strong readers. When compared to the 2026  National Assessment of Educational 

Progress, the 2024 Standards and instructional approaches, developed by the Office of English, 

align to the indicators set forth in the 2026 NAEP Framework.  English resources support the 

integration of skills that prioritize strong writing, communication, research, analytical and 

synthesis skills, which are essential to setting students up to be prepared for life and foster a love 

for learning about the world in which they live and serve.



Setting Purpose: Why are we here?
As educators in grades 4–8 progress through the 2025–2026 
academic year, students have been screened using VALLSS and 
multiple data sources have been reviewed. In response, schools 
across the Commonwealth are developing targeted reading 
intervention plans to support identified students. 
To assist with this effort, the Virginia Department of Education 
(VDOE) has released the Considerations for Planning Reading 
Intervention document. This webinar will guide participants through 
the key components of the document and address questions or 
requests for clarification that have emerged from the field since its 
release.
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Impact Expected
Participants will leave this webinar with a comprehensive 
understanding of key components to consider when planning 
reading intervention instruction for students in grades 4–8. 
Additionally, participants will gain clarity on questions submitted by 
Virginia educators regarding the structure and implementation of 
effective reading intervention.
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Ground our Work in Common 
Understandings
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Intervention & Remediation are not Synonyms
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Reading Intervention Reading Remediation

Goal: Proactive, Address specific reading 
deficiencies using evidence-based methods 
grounded in the Science of Reading.
Timing: Regular, scheduled.
Approach: Systematic; following an individualized 
scope and sequence based on student data.
Example(s):
• Students with deficiencies with phonics and word 

knowledge will receive support in these areas using a 
Board approved intervention program.

Goal: Reactive, reteaching of Tier 1/Grade Level 
standards.
Timing: Flexible, as needed based on ongoing 
progress-monitoring and assessment data.
Approach: Need for reteaching identified through 
formative assessments, misconceptions 
surrounding a taught skill/standard.
Example(s):
• Select students are struggling(based on formative 

assessment data) with the concept of theme and how 
that differs from the thematic topics in Grade 8 text. 
The teacher reflects on this and explicitly frontloads 
vocabulary instruction and exposes this group of 
students to additional grade level texts with the same 
topics and theme to support differentiation and 
student understanding moving forward.



Why is Intervention Important?
•Addresses Learning Gaps.
•Prevents Long-Term 

Academic Struggles.
•Prepare for Postsecondary 

Success.
•Enhances Engagement & 

Motivation.
7



Planning for 
Reading 

Intervention

Consider School 
Personnel

Programs & 
Implementation

Scheduling 
Intervention

Instructional 
Approaches

Intervention is 
Data Driven

8



Consider School Personnel
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School Personnel

Code of Virginia allows school divisions to 
utilize a combination of any of the 
options below to ensure students receive 
literacy intervention:

• Classroom teachers.
• Classroom teacher with support 

from the aide.
• Reading specialist.
• Trained Aide.
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Next Steps when Considering School Personnel:
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• Review student data/needs and consider the resources available within 
your school and division and collaborate as teams to determine:
✓Who is needed and what structure is most appropriate to meet the 

supports needed for each student and/or group of students?

✓What combination of personnel or structures will be utilized to meet 
the data driven needs of students?

✓What additional training, supports, and monitoring is needed to 
support effective implementation of intervention? Who is owning the 
training, supports, and/or monitoring of intervention?



Programs & Implementation

12



Programs & 
Implementation

• Decisions about structures, programs, and 
implementation should be guided by student 
assessment data, screening results, and other 
evidence. Intervention should be individualized 
and aligned to support the goals indicated in 
the Student Reading Plan.

• Use programs only for their approved 
components and where they best support 
instruction based on student data.
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Intervention Instructional 
Program Guide
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Next Steps for Successful Implementation of 
Programs
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✓Look at the bodies of evidence for students and identify 
components of approved intervention programs to support 
the goals indicated on the SRP.
✓Identify additional approved intervention pathways to 

support students if program was not approved for all 
areas of need.

✓Throughout the 2025-2026 school year, continuously 
progress monitor students and reflect on selected 
intervention programs to determine effectiveness and/or 
selections for 2026-2027.



Considerations for Scheduling 
Intervention
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Scheduling Intervention
• Buildings/divisions and grade level teams 

collaborate on making scheduling decisions based 
on available resources (both personnel and 
programs) while staying in compliance with the 
Code of Virginia.
• Teams should collaborate with all stakeholders 

(LIEP, Exceptional Educators, Reading 
Specialists, etc.) when crafting intervention 
schedules.

• Scheduling decisions for intervention should be 
tailored to each student considering instructional 
frequency, group size, individualization of targeted 
instruction, and level of intensity 
(minimum, moderate, intensive).
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Family Collaboration
• Communicating with parents and caregivers is 

essential for the success and sustainability of 
reading intervention as it helps to:

- Build trust and rapport.
- Foster a sense of shared responsibility.
- Empower families to provide coherent support.
- Provide valuable insight into a student's 

interests, strengths, or challenges.

• Page 8 provides additional guidance for 
collaborating and communicating with families of 
students receiving reading intervention services.

18



Next Steps for Scheduling Reading Intervention:
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To begin: Ongoing throughout the year: 
• Create building/division level teams, of all 

necessary stakeholders, to consider the needs of 
students and (under guidelines outlined in the 
Code of Virginia) create intervention schedules to 
provide targeted instruction based on the data of 
each individual student. 
• Determine the frequency and duration of 

intervention.
• Schedule intervention so it does not conflict 

with core reading instruction.

• Teams should use ongoing data-driven decisions, 
guided by progress monitoring, to determine when 
to intensify support or exit a student from 
intervention.
• Build in time to regularly assess student 

growth and adjust instruction accordingly.
• Use data to refine groupings and scheduling 

as needed.



Instructional Approaches to 
Support Intervention
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Research Provides the Evidence Base for Programs 
and Instructional Approaches
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Sample Instructional 
Approaches 

• Instructional approaches will 
support all students, even 
students not identified for 
intervention services. 

• Instructional approaches are 
connected to components of 
science-based reading research 
to support the intervention goals 
of students. 
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Next Steps:
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✓Identify additional evidence based instructional 
approaches to support students if program was not 
approved for all areas of need and/or progress 
monitoring data shows inadequate response to 
intervention program and/or additional areas of need. 



Disciplinary Literacy 
• The goal is not to make content-area teachers "Reading 

teachers".
• These practices will support students' literacy 

development and ensure effective reading and writing 
occurs throughout a student's academic day.

• These samples encourage cross-content collaboration.

Utilize DSR Strand across all disciplines to:
• Support purposeful fluency-building and acknowledges the 

importance of fluency in reading comprehension.
• Encourage reading widely (multiple texts on the same topic) 

which allows for building knowledge and context.
• Encourage the routine use of sense-

making/reading strategies to help students tackle 
challenging sections of a text and support their 
comprehension.
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Intervention is Data Driven
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Data Driven 
Reading Intervention

• Teams should utilize multiple assessment 
sources  (e.g., SOL assessment 
reports, VALLSS reports, other available data, 
computer-based intervention diagnostic data) 
to determine appropriate intervention 
instruction and place students who 
demonstrate similar needs together in 
intervention groups. 
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Next Steps for Using Data to Drive Intervention:

27

To begin: Ongoing throughout the year: 
• Use multiple data sources to determine 

appropriate intervention instruction and 
place students who demonstrate similar needs 
together in intervention groups.

• Establish progress monitoring metrics and identify 
team members and stakeholders present to review 
ongoing data throughout the academic year. 

• Implement specific measures that will be used to 
evaluate and monitor the student’s reading 
progress, growth, and progression towards goals 
regular throughout the year. 

• As teams meet to review intervention student 
progress monitoring data regularly and plan for 
next steps. 
• Keep in mind, the processes for student entry 

and exit within intervention can be 
determined by the school division and should 
be based on achievement of goals set forth 
in the Student Reading Plan as well as data 
results from the progress monitoring tools 
utilized in the division.



Additional Resources & 
Supports
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Continued Learning
• Professional Learning resources to be utilized with all 

educators, literacy leaders, data teams, and student 
stakeholders based on the needs of a building or division. 

• Continue to check the VDOE website for ongoing updates 
to resources. 
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Additional Resources:
• Resources to support strong Tier 1 instruction as well as 

guidance to be utilized when planning reading 
intervention considerations. 
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Thank you 
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Reference within this document to any specific commercial or non-
commercial product, process, or service by trade name, trademark, 

manufacturer or otherwise does not constitute or imply an 
endorsement, recommendation, or favoring by the Virginia 

Department of Education.
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