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English & Literacy Program Alignment to 
Virginia's Strategic Priorities

Priority 1: To set and help every learner meet high expectations.

The Office of English aims to serve the parents, students, and educators of the 
Commonwealth by developing and supporting opportunities that promote learners 
who are prepared for post secondary experiences. The 2024 English Standards of 
Learning are grounded in the research-based approach to reading and reflect current 
research on the importance of foundational skills needed to be strong readers. When 
compared to the 2026  National Assessment of Educational Progress, the 2024 
Standards and instructional approaches, developed by the Office of English, align to the 
indicators set forth in the 2026 NAEP Framework.  English resources support the 
integration of skills that prioritize strong writing, communication, research, analytical 
and synthesis skills, which are essential to setting students up to be prepared for life 
and foster a love for learning about the world in which they live and serve.
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Setting Purpose: Why are we here?
• This webinar provides literacy leaders with an overview of the 

Virginia Kindergarten-Grade 3 Foundational Skills Walkthrough Tool, 
including guidance on when and how to use the tool, key considerations 
for interpreting and applying ratings, and strategies to support educators 
in planning effective foundational skills instruction aligned to the 
Walkthrough Core Actions.
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Impact Expected
• Leaders will leave this webinar with resources and supports they 

can immediately implement when using the Walkthrough Tool 
or adapting it based on the data, goals, and vision of their divisions 
or schools. These resources will help leaders articulate a clear 
vision for foundational skill instruction across classrooms, where 
all students are developing as readers and writers.
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Understanding the Walkthrough Tool
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Observation tools help us conduct walkthroughs 
for different purposes
 Sometimes, we use observation tools for formal instruction 

evaluations as part of a larger system to manage and monitor 
teacher performance.
 Sometimes, we use observation tools to support high-quality 

feedback systems-level strategy as part of a regular, collegial, 
walkthrough process. 

The VDOE walkthrough tools are not intended to be used as an 
evaluative tool for teachers or principals, but rather a 

document that provides a common language that supports 
systems-level change. 



Instructional Improvement Cycle

What must leaders and specialists that are conducting walkthroughs do to integrate 
their observations, patterns, and trends into the literacy planning cycle? What would 

that look like? 

Observe with 
Walkthrough Tool

Name the change 
you want to see

Develop a plan of 
support Monitor

Share Progress Ongoing 
Support 

for 
Teachers 
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A walkthrough tool provides common language and expectation which supports 
consistency and coherence throughout a division or school.

Belonging

ConsistencyCoherence

8



The Kindergarten-Grade 3 Foundational Skills 
Walkthrough Support Document

The Virginia Reading and Writing 
Foundational Skills Walkthrough 
Tool is designed to build 
understanding and experience 
with best practices to support the 
explicit teaching of foundational 
skills.

The VDOE walkthrough tools 
are not intended to be used 

as an evaluative tool for 
teachers or principals, but a 

document that provides a 
common language that 
supports systems-level 

change. 
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Considerations for Using the Tool
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How to Use the Walkthrough Tool
Guide Purposeful Planning: Analyze 

lesson alignment
Guide Future Instruction: Use 

walkthrough data to inform future 
instruction and lesson creation

Literacy leaders may adapt based 
on the data, goals and vision 

of individual divisions, schools, or 
grade levels.
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The Tool Doesn't Stand Alone
• Use Instructional Guides, Progression Charts, or 

Understanding the Standards to ensure alignment to the 
rigor of the specific grade-level foundational skills 
standards.

• Reference Foundational Skills Webinar Series to support 
understanding grade level standards, using data to 
drive instruction and ensuring aligned student practice.

Pair Tool with VDOE English Resources
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https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources


When to Use the Walkthrough Tool
Classroom Observations
During Collaborative Planning Meetings or 

PLCs
Support Instructional Coaching
Gather trend data to address specific 

division or building level goals
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Considerations for Literacy Leaders
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Core Action 1: Aligned Content (1 of 2) 
Lesson Alignment to 2024 English 

Standards of Learning
- Look for evidence in the lesson plan that the skills 

taught align with the grade level expectations.

Observe Skills Aligned to Scope and 
Sequence

- Ensure that skills progress in complexity and that 
lesson progression follows the division selected 
scope and sequence.

This may look like:
• Progression charts used to ensure 

alignment between scope and 
sequence and grade level standards 
based on 2024 English Standards of 
Learning.

• Instruction follows a systematic and 
cumulative scope and sequence from 
the division adopted materials.

• Teachers reviewing previously 
taught skills.
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Core Action 1: Rating Considerations

When reviewing lesson plans prior to utilizing 
this tool, scores of "Yes" or "Mostly" can only 

be utilized if the lesson uses the division-
adopted approved materials scope and 

sequence and meet the grade level standards 
in the 2024 English Standards of Learning.

Should only be rated if the observer is aware 
of the students' needs in that classroom. 
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Frequency Definitions
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Core Action 2: Teacher-Directed Instruction (1 of 2)

Explicit, systematic, and cumulative 
instruction.

- Look for explicit instruction that is teacher directed.
- Evidence for opportunities for previously taught skills to 

be reviewed throughout the lesson.

Data collection and analysis to drive 
instructional decisions.

- Look for both formal and informal opportunities for 
teachers to collect student data.

- Evidence of teachers using data to support students

This might look like:
• Teacher modeling foundational skills.
• Instruction following the gradual 

release of responsibility model.
• Evidence of manipulatives to support 

student learning (e.g., Elkonin boxes, 
magnetic letters, letter tiles).

• Teacher pronounces sounds clearly 
and correctly.
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Components of Foundational Skills Instruction 
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• Instruction follows a logical, aligned scope & sequence in which new, 
grade-level skills are strategically layered upon earlier ones.

Systematic Instruction

• The many sounds, spellings, patterns & rules of language are made 
clear and explicit through teacher-direct instruction to students so that 
they can decode words and language

Explicit Instruction

• Instruction of new skills builds upon previously learned skills.

Cumulative Instruction



Gradual Release of Responsibility Model

20

I Do

Teacher 
modeling of 
reading and 

writing.

We Do

Guided and 
collaborative 

practice 
between 

teacher and 
student.

You Do

Independent 
student 

practice.



Core Action 2: Rating Considerations
Utilize Understanding the Standards 

documents, Grade Level Instructional 
Guides and Foundational Skills Part 1 
webinars for examples of instructional 

routines that ensure explicit, systematic, and 
cumulative foundational skill instruction.

Should only be rated if the observer is aware 
of the students' needs in that classroom. 

Consider documenting how student data 
continues to drive instruction and student 
support. Utilize Foundational Skills Part 2 

webinars for examples.
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Core Action 3: Student Practice

Student-Centered Classroom
- Look for teachers providing behavior specific feedback 

on students practice attempts.

Strategies for Student Engagement
- Look for every pupil response techniques throughout 

the lesson.

This may look like:
• Students have opportunities during the 

lesson decoding/reading and 
encoding/spelling.

• Opportunities for students to practice 
skills in isolation and within texts.

• Students read decodable and grade 
level texts to practice phonics 
features learned.
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Out of Context & In Text Student Practice
Out-of-Text Practice In-Text Practice



Core Action 3: Rating Considerations
Ensure focus of ratings for Core Action 3 is 

focused on the students' actions throughout 
the lesson.

Utilize Foundational Skill Part 3 webinars for 
examples of effective student practice and 
teacher feedback with foundational skills.

Consider documenting which students are 
practicing which skills.  How can student 

practice opportunities increase?

Should only be rated if the observer is aware 
of the students' needs in that classroom. 
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Consider Division Goals and Needs

• Strong literacy instruction begins with 
planning. 

• While the Core Actions on the 
Walkthrough Tool address what should 
be happening in classroom and all 
components will be visible in the lesson 
plan, all may not be seen in a brief 
walkthrough.

• Leaders may consider creating sample 
planning “Look-for” checklists.
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Considerations for 
Implementation

For Classroom Teachers
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Core Actions address what should be happening in classrooms. While all 
components should be visible in the foundational skill lesson plan, when observing a 

portion of the lesson you may not see all components.



Core Action 1: Aligned Content (2 of 2)

Is the lesson intentionally and explicitly focused on 
grade-level reading foundational skills?

Begins during planning:
Ensure foundational skills scope 
and sequence and lesson aligns 

to grade level expectations.

Ensure instruction is explicit, 
systematic and cumulative.

27



Core Action 1: Supports when Planning

Division Adopted 
Approved 

Foundational Skills 
Lessons
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Core Action 2: Teacher-Directed Instruction (2 of 2)

Does the teacher make the foundational skills of the 
lesson explicit and allow time for student practice?

Begins during planning:
Ensure adequate time for both 

teacher instruction and student 
practice.

Plan for data collection, 
informal and formal, to monitor 

student progress and make 
instructional adjustments.
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Core Action 2: Supports when Planning
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Refer to the Foundational Skills Webinar Series Part 1 which 
focuses on grade level expectations & Refer to the Foundational 

Skills Webinar Series Part 2 which focuses on using data to 
support instruction.

https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources


Core Action 3: Student Practice (2 of 2) 

Do students practice foundational skills in a variety 
of ways to support mastery during the lesson?

Begins during planning:
Ensure ALL students are 
decoding and encoding 

throughout the duration of the 
lesson.

Ensure ample time is provided 
for students to practice 

foundational skills both out of 
context and in text.
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Core Action 3: Supports when Planning

Refer to the Foundational Skills Webinar Series Part 3 
which focuses on effective student practice.
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https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources


Continuous Instructional Cycle
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Aligned Content

Teacher-
Directed 

Instruction

Student 
Practice



Walkthroughs Support Literacy Instruction
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Thank you 
Jill Nogueras
Associate Director of K-12 English & Literacy
Jill.Nogueras@doe.virginia.gov

Ellen Frackelton
Coordinator of Elementary Reading & Literacy
Ellen.Frackelton@doe.virginia.gov

Colleen Cassada
Coordinator of Secondary English & Literacy
Colleen.Cassada@doe.virginia.gov

English Program
VDOE.English@doe.virginia.gov

Amanda Hassell
Early Literacy Specialist
Amanda.Hassell@doe.virginia.gov

Ciara Stamper
Secondary Intervention Specialist
Ciara.Stamper@doe.virginia.gov

Emily McMillen
Division Support Specialist
Emily.McMillen@doe.virginia.gov
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Reference within this document to any specific commercial or non-
commercial product, process, or service by trade name, trademark, 

manufacturer or otherwise does not constitute or imply an 
endorsement, recommendation, or favoring by the Virginia 

Department of Education.
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