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O ice of School Improvement 

Calendar and Timeline 
 

Purpose 
This document outlines a year-long timeline of tailored support for schools identified under the School Performance and 
Support Framework with federal accountability designations for the 2025-2026 school year. The support is designed to align 
with each school’s federal identification status and the number of years they have been in that status. The focus is on 
improving student outcomes while building sustainable systems and practices. It also serves as a planning tool for meeting 
submission deadlines, accessing technical assistance, and preparing for monitoring. All multi-year support plans must be 
informed by a needs assessment grounded in the Student Performance and Support Framework and publicly posted on both 
the school and division websites. 

Newly Identified Comprehensive Support and Improvement Schools 
Schools newly identified in 2025-2026 for Comprehensive Support and Improvement will engage in a planning year that 
concludes in June 2026. During this time, the school division is responsible for conducting the needs assessment for the 
school, leading the planning process, outlining key activities, and submitting a customized calendar to the O ice of School 
Improvement. The resulting Multi-year School Support Plan must be developed by the division in collaboration with the 
school, and subsequently reviewed by the local school board and approved by the school, division, and the Virginia 
Department of Education. 

Continuing Comprehensive Support and Improvement Schools 
For schools continuing in Comprehensive Support and Improvement status, the division must conduct a comprehensive 
needs assessment using updated data from the School Performance and Support Framework and develop a Multi-year School 
Support Plan and begin implementing the approved plan during the 2025-2026 school year. A designated team will be selected 
by the division to lead, support, and monitor the school’s progress. The final plan will be reviewed by the local school board 
and approved by the school, division, and the Virginia Department of Education. 

Comprehensive Support and Improvement – More Rigorous Intervention Schools 
Comprehensive Support and Improvement - More Rigorous Intervention schools are Comprehensive Support and 
Improvement schools that have remained in comprehensive status for more than three years. Comprehensive Support and 
Improvement - More Rigorous Intervention schools are required to implement more rigorous interventions starting in the fourth 
identification year. The division leads the needs assessment process using the latest School Performance and Support 
Framework performance data and develops a Multi-year School Support Plan for the school. A division-based support and 
monitoring team is assigned, and the Superintendent is required to participate in monitoring meetings and provide specific 
progress monitoring data. The plan must be reviewed by the local school board and approved by the school, school division, 
and the Virginia Department of Education. 

Additional Targeted Support and Improvement and Targeted Support and Improvement Schools 
In Additional Targeted Support and Improvement and Targeted Support and Improvement schools, the school itself is 
responsible for conducting the needs assessment and developing the Multi-year School Support Plan. The division oversees 
implementation and monitors progress. These plans must be approved by both the division and the local school board. 

Division Support Plan 
Divisions with one or more Comprehensive Support and Improvement or Additional Targeted Support and Improvement 
school are required to develop a division-level support plan. This plan must be informed by a division-wide needs assessment 
and include each federally identified school’s Multi-year School Support Plan as a data source. The focus of the division needs 
assessment is on identifying and addressing systemic barriers at the division level that may be impacting student outcomes 
and school improvement e orts. The division support plan must be incorporated into the division’s comprehensive, unified, 
long-range plan and posted on the division’s website. 

School Improvement Grant 
The School Improvement Grant is a competitive funding opportunity available to federally identified schools to support the 
implementation of evidence-based interventions that address the root causes of underperformance. Eligible schools may 
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apply for funds to enhance their Multi-year School Support Plans through targeted intervention, professional development, 
extended learning time, and other school improvement e orts. The division is responsible for submitting the application and 
budget workbook on behalf of eligible schools and ensuring the alignment between the proposed activities in the grant 
application and the priorities identified through the school-level needs assessment. School Improvement Grant funding is 
intended to complement overall school improvement e orts and promote sustainable change. 

Direct Student Services 
Direct Student Services is a competitive grant available to all school divisions to support school improvement e orts. School 
divisions may apply for funding to implement one or more of five allowable activities: 

1. Career Pathways – Access to advanced academic and career and technical education courses aligned with 
workforce needs. 

2. Credit Recovery & Academic Acceleration – Courses and supports that help students earn credits toward a regular 
high school diploma. 

3. Advanced Coursework – Expansion of AP, IB, CLEP, and dual enrollment opportunities for students from low-income 
backgrounds. 

4. Personalized Learning – High-quality tutoring, adaptive platforms, and project-based learning tailored to individual 
student needs. 

5. Transportation – Support for students transferring from Comprehensive Support and Improvement schools to higher-
performing schools, if Title I funds are not reserved for this purpose. 

Direct Student Services funds are intended to directly benefit students and may be used to complement the Multi-year School 
Support Plans developed for federally identified schools first, then low achieving students in other schools in the division. 
School divisions are encouraged to align Direct Student Services applications with identified needs and priorities from school 
and division-level needs assessments. 

O ice of School Improvement Team Members 
Each division is assigned a School Improvement Specialist who will meet regularly with the division’s O ice of School 
Improvement Contact to ensure clarity and alignment around the year-long timeline of support. These meetings are designed 
to confirm understanding of deliverables, submission deadlines, and available technical assistance for the school and the 
division. This collaboration ensures that all division leaders are informed, timelines are met, and support is responsive to the 
specific needs of schools and divisions, with the goal of improved student outcomes. 
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Timeline
• December 2025 

Division and Comprehensive Support schools 
launch planning year activities by forming 
teams, beginning needs assessments, and 
drafting Multi-Year School Support Plans. 
Divisions submit school-specific planning 
calendars and complete initial tasks in the 
support plan. The O ice of School 
Improvement provides guidance for federally 
identified schools through webinars and 
technical assistance. An initial meeting with the 
Deputy Superintendent regarding more rigorous 
interventions forthcoming. 
 

• January 2026 
Local education agencies and schools 
complete needs assessments, select evidence-
based interventions, and finalize multi-year 
school support plans. Plans must be approved 
and submitted to the O ice of School 
Improvement by January 30, along with the 
multi-year school support plan Approval Form 
and school improvement grant funding 
application. Regional meetings, webinars, and 
personalized support continue. A winter 
meeting with the superintendent outlines 
expectations for more rigorous interventions, 
and a progress report may be required in 
advance. 
 

• February 2026 
Division sta  continue planning year activities 
with newly identified schools. They may build or 
expand teams, conduct school-level needs 
assessments, and further develop multi-year 
school support plans. Divisions begin division-
level needs assessments to examine broader 
systems impacting school outcomes and 
create division support plans for schools 
requiring comprehensive or additional targeted 
support. The O ice of School Improvement 
reviews applications for school improvement 
funding and direct student services. Regional 
support meetings focus on financial planning 
and spend-down strategies. Personalized 
technical assistance remains available to 
support implementation and planning e orts. 
 

• March 2026 
Division leaders continue planning year 
activities with newly identified schools, 
including further development of multi-year 
school support plans. By March 16, each plan 
must be posted on both the school and division 
websites. Divisions also publish their division 
support plans by March 31. Spring support and 
monitoring meetings are schedules for schools 
requiring comprehensive support, including 
those identified for more rigorous interventions, 
and divisions with additional targeted support 
and targeted support schools. Regional 
meetings begin for schools identified under the 
3E Readiness indicator. Personalized technical 
assistance continues, and a superintendent 
progress report may be required in advance of 
upcoming meetings. 
 

• April 2026 
Division sta  continue planning year activities 
with newly identified schools, finalizing school-
level needs assessments and further 
developing multi-year school support plans. 
Spring meetings are held to review progress and 
expectations. Divisions begin integrating their 
division support plans into the broader, long-
range division plans, with completion required 
by April 30. Spring support and monitoring 
meetings continue for schools identified for 
comprehensive or targeted support, including 
those requiring more rigorous interventions. 
Personalized technical assistance remains 
available to guide planning and implementation 
e orts. 
 

• May 2026 
Division sta  continue developing multi-year 
school support plans for each school identified 
for comprehensive support. Spring support and 
monitoring meetings are held by May 15, with 
consideration given to state testing windows. 
Personalized technical assistance remains 
available to guide planning and 
implementation. A superintendent progress 
report may be required in advance of scheduled 
meetings. 
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• June – August 2026 
Division sta  submit final multi-year school 
support plans and certification forms to the 
O ice of School Improvement by June 30. 
Summer meetings are held to review progress 
and next steps. Divisions participate in summer 
support and monitoring meetings for schools 
requiring more rigorous interventions, running 
from June 8 through August 7. Regional 
meetings focus on financial planning and 
spend-down strategies. Schools also receive 
feedback on submitted muti-year school 
support plans. Planning begins for the O ice of 
School Improvement summer support, and 
personalized technical assistance continues 
throughout the summer. 
 

• September – November 
2026 
Schools identified for targeted support must 
encumber and obligate all remaining funds by 
the September 15 deadline. Local education 
agencies focus on spending down funds and 
entering reimbursement requests into the 
Online Management of Education Grant Awards 
(OMEGA) system. All reimbursement requests 
must be submitted by November 15. During this 
period, schools also begin updating their multi-
year school support plans using the 2026–2027 
accountability data. Personalized technical 
assistance remains available to support 
financial closeout and plan revisions.


