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OVERVIEW
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• Engaging Virginia in Developing an Accountability System

• Using Guiding Principles to Focus the Work

• Bifurcating Accountability and Accreditation 

• Sharing Results from School Year 2024-2025

• Identifying resources and support for schools



Nov – Jan 
2024

VDOE collects 
first round of 
stakeholder 

feedback

DEVELOPING AN ACCOUNTABILITY SYSTEM WITH
AND FOR VIRGINIA
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Oct*
2023

Board moves
forward on new

School 
Performance and 

Support framework

Summer
2024

Board reviews 
and approves 
revised ESSA 

State Plan

Aug 2024 -
July 2025

First year of 
data collection 
for new School 
Performance 
and Support
Framework

Fall of 
2025 - 2026 
School Year

Implement full 
School 

Performance 
and Support 

Framework and 
report results

Mar 
2024

Board decides on a 
framework for new 

School 
Performance and 

Support Framework

Apr 
2024

VDOE collects 
2nd round of 
stakeholder 

feedback

Fall 
2024

Schools and 
divisions 
receive 

preliminary view 
of what their 

school 
performance 
will look like 

under the new 
FrameworkWork on Accountability began prior to 

2023, including the release of Our 
Commitment to Virginians in 2022 
and Board presentations to review 
Virginia’s accountability system and 
hear from national experts. 

https://www.education.virginia.gov/media/governorvirginiagov/secretary-of-education/pdf/Our-Commitment-to-Virginians.pdf
https://www.education.virginia.gov/media/governorvirginiagov/secretary-of-education/pdf/Our-Commitment-to-Virginians.pdf


OVERALL GUIDING PRINCIPLES FOR THIS WORK
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1. The North Star is high expectations for every student. Proficiency definitions will be 
set by benchmarking against the demands of Virginia employers and higher education, 
as well as against states who have the most rigorous definitions of proficiency in the 
nation.

2. Transparency and access to actionable information will be a hallmark of our 
approach and our new system.

3. Student academic growth and proficiency are both vital measures, but the system 
must prioritize getting every student to proficiency/mastery.

4. The purpose of accountability is to build trust between schools, parents, and 
students through transparent, concrete, and easy to understand reporting. We 
must provide necessary supports and work alongside schools in need of help.

5. Stakeholder input is critical. Teachers, parents, students, and education leaders will 
inform the Board’s process to build a best-in-class accreditation and accountability 
(school performance) system.



TOGETHER, ACCOUNTABILITY AND ACCREDITATION GIVES FAMILIES
AND EDUCATORS A FULL PICTURE OF SCHOOL QUALITY
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Accountability 
Student Learning, Progress, and Outcomes

Accreditation 
Safe and Healthy Learning Environment



SCHOOLS EARN POINTS FOR MASTERY, GROWTH, AND
READINESS INDICATORS
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Elementary Schools

Mastery 65%

Growth 25%

Readiness 10%

Total 100

Middle Schools

Mastery 60%

Growth 20%

Readiness 20%

Total 100

High Schools

Mastery 50%

Graduation 15%

Readiness 35%

Total 100

The School Performance 
and Support Framework is a 
weighted index.

This model allows easy 
translation into the number 
of points earned or a score.

All total scores will be out of 
100, but component scores 
vary based on grade span.

Elementary 
School

Mastery
65%

Readiness
10%

Growth
25%

Mastery
50%

Readiness
35%

Graduation
15%

Mastery
60%

Readiness
20%

Growth
20%

Middle 
School

High
School



INDICATORS WITHIN EACH COMPONENT HAVE DIFFERENT
WEIGHTS
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READINESS 10%
• Chronic Absenteeism: 10%

10%

GROWTH
• Reading 

Expected 
Growth:
12.5%

• Math 
Expected 
Growth: 
12.5%

MASTERY
• Reading 

SOL/VAAP tests: 
22.5%

• Math SOL/VAAP 
tests: 22.5%

• Science 
SOL/VAAP tests: 
10%

• Progress in 
English 
Language 
Proficiency: 10%

25% 65%

High School

READINESS
• Chronic 

Absenteeism: 5%
• 6-year Year 

Graduation Rate 
with Applied 
Studies: 5%

• 3E Framework: 
25% 

The 3E Framework focuses on 
students graduating high 
school ready for Enrollment, 
Employment, and/or 
Enlistment.

35%

GRADUATION
• Federal 

Graduation 
Indicator: 4-year 
Adjusted Cohort 
Rate

MASTERY
• Reading 

SOL/VAAP 
tests: 15%

• Math 
SOL/VAAP 
tests: 15%

• Science 
SOL/VAAP 
tests: 10%

• Progress in 
English 
Language 
Proficiency: 
10%

15% 50%

READINESS
• Chronic 

Absenteeism: 
10%

• Advanced 
Coursework: 
10%

20%

GROWTH
• Reading 

Expected 
Growth:10%

• Math Expected 
Growth: 10%

MASTERY
• Reading 

SOL/VAAP 
tests: 20%

• Math 
SOL/VAAP 
tests: 20%

• Science 
SOL/VAAP 
tests: 10%

• Progress in 
English 
Language 
Proficiency:
10%

20% 60
%

Middle SchoolElementary School

SOL: Standards of Learning VAAP: Virginia Alternate Assessment Program    3E: Enrollment, Employment, and 
Enlistment



SCHOOLS ARE PLACED IN PERFORMANCE CATEGORIES BASED
ON EARNED POINTS
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Schools that are federally identified as Targeted or Additional Targeted Support and Improvement will have their category lowered by 
one. (8VAC20-132-270. F). Comprehensive Support and Improvement Schools cannot be categorized as Distinguished. ((8VAC20-132-

280. A.1).

Distinguished

Schools are exceeding 
the state’s expectation 

for achievement, 
growth, graduation, and 

readiness.

90 points and above

On Track

Schools are meeting the 
state’s expectation for 
achievement, growth, 

graduation, and 
readiness.

Between 80 to 89 points

Off Track

Schools are not meeting 
the state’s expectation 

for achievement, 
growth, graduation, and 

readiness.

Between 65 to 79 
points

Needs Intensive Support

Schools are significantly 
not meeting the state’s 

expectation for 
achievement, growth, 

graduation, and 
readiness.

Below 65 points



Overview of Federal Identification
Comprehensive, Targeted, and Additional Targeted Support and 

Improvement



Lowest performing 5% of Title I schools, separated 
by school type, across the state determined by 
School Performance and Support Framework

Any school with 
one or more 

underperforming 
student groups 

scoring below the 
highest-performing 

CSI school by 
school type.

Federal School 
Identification

Any high school with <67% graduation rate
OR

Comprehensive Support and 
Improvement (CSI) 

Any Title I school that has been identified for ATSI 
and has not exited after three consecutive years

OR

Targeted Support 
and Improvement 

(TSI)

ANNUALL
Y

Every Three Years
(Fall of 2025)

Every Three 
Years

(Fall of 2028)

Additional Targeted 
Support and Improvement

(ATSI)

Among the TSI schools 
identified in the prior year, 

any school with one or 
more underperforming 

student groups continuing 
to score below the 

highest-performing CSI 
school by school type



School Performance and Support 
Framework Results
2024-2025

School Year 2024-2025 11



MULTIPLE ROUNDS OF DATA CHECKS AND FEEDBACK OPPORTUNITIES
WERE PROVIDED AT THE LOCAL LEVEL
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• August 18, 2025 – Statewide assessment results released to school divisions 
for review prior to public release.

• August 22, 2025 – 3E Readiness Framework report shared with school 
divisions for review.

• September 26, 2025 – Student Roster Reports and Indicator Reports 
provided to school divisions for review.

• October 31, 2025 – Secure data transfer was initiated to the Virginia 
Modeling, Analysis & Simulation Center at Old Dominion University to begin 
validating accountability outcomes produced by the Department using the 
School Performance and Support Framework.

• November 6, 2025 – Deadline for school divisions to submit final data 
revisions to the Department. From August 22 to November 6, school divisions 
had the opportunity to review the data provided and submit any necessary 
corrections. Any revisions to data were shared with Old Dominion University.



UTILIZED EXTERNAL VALIDATION FOR DATA AND RESULTS
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In alignment with best data governance practices, 
the Department executed a third-party, Old 
Dominion University’s Virginia Modeling, Analysis 
& Simulation Center, to independently validate 
School Performance and Support Framework 
accountability data and outcomes for each school 
and division, including federal identification 
statuses. This added step promotes transparency 
and reinforces confidence and trust in the final 
framework outcomes.



SHARED FINAL PROPOSED OUTCOMES WITH DIVISIONS FOR FINAL
STRESS TEST ON SYSTEM
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Local superintendents received their Division and School Summary 
Reports, along with resources to support communication of 
outcomes to stakeholders in their community and guidance on next 
steps for MOU divisions and federally identified schools one week 
ahead of the public launch. Division teams have had multiple 
opportunities to analyze and correct submitted data.



TWO-THIRDS OF PUBLIC SCHOOLS ARE
IDENTIFIED AS DISTINGUISHED OR ON TRACK
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66% of Schools across the 
Commonwealth are exceeding or 
meeting state expectations for 
achievement, graduation, growth, 
and readiness, with 
• 23% (425) of schools identified as 

Distinguished and 
• 43% (774) of schools identified as 

On Track.

399
(23%)

213
(12%)

425
(23%)

774
(43%)

Performance 
Categories for 

2025-2026

Distinguished

On Track

Off Track

Needs Intensive Support



EVERY SUPERINTENDENT REGION HAS
DISTINGUISHED SCHOOLS
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• 1 in 4 public schools are 
exceeding expectations with 
their students.
Every Superintendent 
Region has 
Distinguished schools. 

• There are pockets of 
excellence and exemplars to 
learn from in every region of 
the Commonwealth.



MOST HIGH SCHOOLS ARE DISTINGUISHED
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• 65% of high schools are exceeding state 
expectations for achievement, 
graduation, growth, and readiness. 

• This is largely attributed to students 
meeting requirements for the major shift 
from participating to earning credits and 
credentials and expansion of rigorous 
pathways to enrollment, employment, 
and enlistment as defined in the 3E 
Readiness Framework.

High School 
Performance 

Categories

Distinguished
On Track
Off Track
Needs Intensive Support

186
(65%)

77
(27%)

20
(7%)

5
(2%)



SUPERINTENDENT REGIONS 2 AND 7 HAD THE
HIGHEST PERCENT OF ON TRACK SCHOOLS
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MIDDLE SCHOOLS HAD THE HIGHEST
PERCENTAGE OF ON TRACK SCHOOLS
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Improved performance in 
• advanced coursework, 
• a decline in absenteeism, and 
• strong reading outcomes
contributed to 59% of middle schools 
being On Track.

Middle School 
Performance 

Categories

Distinguished
On Track
Off Track
Needs Intensive Support

27
(9%)

185
(59%)

87
(28%)

14
(4%)



FOUR-YEAR GRADUATION RATES REMAIN STABLE
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• 89.5% of high school 
students graduated in four 
years

• Consistent with rates 
reported in 

- 2023 (88.8%) 
- 2024 (89.8%)

Advanced IB Standard

49.1%

39.7%

0.75%

4-Year Graduation Rate for 2025

89.5%



SUPERINTENDENT REGIONS 7 HAS THE HIGHEST 4-YEAR GRADUATION RATE
AND REGION 4 HAS THE HIGHEST PERCENT OF STUDENTS EARNING AN
ADVANCED DIPLOMA

21



6-YEAR GRADUATION RATE BY
SUPERINTENDENT’S REGIONS
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• Superintendent Region 4 has 
the highest increase 
between 4 and 6-year 
graduation rate (4%)



MORE THAN HALF OF ELEMENTARY SCHOOLS DEMONSTRATED
SIGNIFICANT STUDENT GROWTH IN READING AND MATHEMATICS
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• Schools and educators have made the most of 
innovative investments like ALL In VA and the 
Virginia Literacy Act to strengthen educator 
practices, implement high-quality materials, 
and address the unique learning needs of each 
student with a focus on those students who 
need the most support.

• This progress is what needs to continue for 
students to succeed and schools making 
progress should continue to be the priority for 
resources. If we can get students to read 
and do math on grade level, this changes 
everything for their future.

Percentage of Elementary Schools with a 
Growth Rate of 70% or Higher

Elementary School
Reading Growth

Elementary School
Math Growth

60%
(687of 1141)

56%
(637 of 1141 schools)

Percentage of Middle Schools with a Growth 
Rate of 70% or Higher

Middle School
Reading Growth

Middle School
Math Growth

54%
(169 of 313 schools)

44%
(137 of 313 schools)

https://www.doe.virginia.gov/teaching-learning-assessment/all-in-va


Superintendent’s Regional 
Snapshots

24



SUPERINTENDENT’S REGIONAL SNAPSHOTS
REGION 1
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• More students graduate in 4-years with an 
Advanced or IB diploma (51%) than a 
Standard diploma (35%) 

• More than half the elementary schools are 
demonstrating growth at or above 70%

Region Division

1 Charles City County 
2 Chesterfield County 
3 Colonial Heights 

City 
4 Dinwiddie County 
5 Goochland County 
6 Hanover County 
7 Henrico County 
8 Hopewell City 
9 New Kent County 

10 Petersburg City 
11 Powhatan County 
12 Prince George 

County 
13 Richmond City 
14 Surry County 
15 Sussex County 

Distinguished On Track Off Track Needs Intensive Support

48 89 69 43

Comprehensive Targeted Additional 
Targeted

35 (14%) 49 (20%) 2 (1%)

Performance Categories

Federal Identification



SUPERINTENDENT’S REGIONAL SNAPSHOTS
REGION 2
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• Has the lowest average chronic absenteeism 
rate in the state 

• Has the highest average of 3E Readiness 
Enlistment in the state

Region Division

1 Accomack County 
2 Chesapeake City 
3 Franklin City 
4 Hampton City 
5 Isle of Wight County 
6 Newport News City 
7 Norfolk City 
8 Northampton 

County 
9 Poquoson City 

10 Portsmouth City 
11 Southampton 

County 
12 Suffolk City 
13 Virginia Beach City 
14 Williamsburg-James 

City County 
15 York County 

Distinguished On Track Off Track Needs Intensive Support

58 161 78 42

Comprehensive Targeted Additional 
Targeted

19 (6%) 69 (20%) 1 (0.3%)

Performance Categories

Federal Identification



SUPERINTENDENT’S REGIONAL SNAPSHOTS
REGION 3
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• The only superintendent’s region with all high 
schools having points in the Enlistment 
section in 3E Readiness 

• The average Math, Reading and Science 
Performance is above 90%

Distinguished On Track Off Track Needs Intensive Support

16 51 32 13

Comprehensive Targeted Additional 
Targeted

1 (1%) 31 (28%) 0

Performance Categories

Federal Identification

Region Division

1 Caroline County 
2 Colonial Beach 
3 Essex County 
4 Fredericksburg City 
5 Gloucester County 
6 King and Queen 

County 
7 King George County 
8 King William County 
9 Lancaster County 

10 Mathews County 
11 Middlesex County 
12 Northumberland 

County 
13 Richmond County 
14 Spotsylvania County 
15 Stafford County 
16 West Point 
17 Westmoreland 

County 



SUPERINTENDENT’S REGIONAL SNAPSHOTS
REGION 4
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• Highest percent of students graduating with 
an Advanced diploma in the state 

• Highest percent of Distinguished schools in 
the state

Distinguished On Track Off Track Needs Intensive Support

173 224 92 65

Comprehensive Targeted Additional 
Targeted

9 (2%) 109 (20%) 1 (0.2%)

Performance Categories

Federal Identification

Region Division

1 Alexandria City 
2 Arlington County 
3 Clarke County 
4 Culpeper County 
5 Fairfax County 
6 Falls Church City 
7 Fauquier County 
8 Frederick County 
9 Loudoun County 

10 Madison County 
11 Manassas City 
12 Manassas Park City 
13 Orange County 
14 Page County 
15 Prince William 

County 
16 Rappahannock 

County 
17 Shenandoah County 
18 Warren County 
19 Winchester City 



SUPERINTENDENT’S REGIONAL SNAPSHOTS
REGION 5
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• 60% of the elementary schools are 
demonstrating growth at or above 70% 

• Middle School Advanced Coursework has an 
average of 97% in the region

Region Division

1 Albemarle County 
2 Amherst County 
3 Augusta County 
4 Bath County 
5 Bedford County 
6 Buena Vista City 
7 Campbell County 
8 Charlottesville City 
9 Fluvanna County 

10 Greene County 
11 Harrisonburg City 
12 Highland County 
13 Lexington City 
14 Louisa County 
15 Lynchburg City 
16 Nelson County 
17 Rockbridge County 
18 Rockingham County 
19 Staunton City 
20 Waynesboro City 

Distinguished On Track Off Track Needs Intensive Support

33 74 59 21

Comprehensive Targeted Additional 
Targeted

7 (4%) 41 (22%) 3 (2%)

Performance Categories

Federal Identification



SUPERINTENDENT’S REGIONAL SNAPSHOTS
REGION 6
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• More than half the elementary schools are 
demonstrating Math growth at or above 70% 

• 71% of Region 6 schools are Distinguished or 
On Track

Region Division

1 Alleghany Highlands 
2 Botetourt County 
3 Craig County 
4 Danville City 
5 Floyd County 
6 Franklin County 
7 Henry County 
8 Martinsville City 
9 Montgomery County 

10 Patrick County 
11 Pittsylvania County 
12 Roanoke City 
13 Roanoke County 
14 Salem City 

Distinguished On Track Off Track Needs Intensive Support

42 74 30 17

Comprehensive Targeted Additional 
Targeted

6 (4%) 24 (15%) 1 (1%)

Performance Categories

Federal Identification



SUPERINTENDENT’S REGIONAL SNAPSHOTS
REGION 7
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Region Division

1 Bland County 
2 Bristol City 
3 Buchanan County 
4 Carroll County 
5 Dickenson County 
6 Galax City 
7 Giles County 
8 Grayson County 
9 Lee County 

10 Norton City 
11 Pulaski County 
12 Radford City 
13 Russell County 
14 Scott County 
15 Smyth County 
16 Tazewell County 
17 Washington County 
18 Wise County 
19 Wythe County 

Distinguished On Track Off Track Needs Intensive Support

43 77 27 6

Comprehensive Targeted Additional 
Targeted

35 (14%) 49 (20%) 2 (1%)

Performance Categories

Federal Identification

• 66% of middle school English learners are 
demonstrating progress in English language 
proficiency 

• Has the highest average 3E Readiness Framework 
score in the state



SUPERINTENDENT’S REGIONAL SNAPSHOTS
REGION 8
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• 75% of the high schools have 100% or higher 
on 3E Readiness 

• Superintendent’s Region 8 has had the largest 
decrease in chronic absenteeism (40%) since 
2023 than any other region.

Region Division

1 Amelia County 
2 Appomattox County 
3 Brunswick County 
4 Buckingham County 
5 Charlotte County 
6 Cumberland County 
7 Greensville County 
8 Halifax County 
9 Lunenburg County 

10 Mecklenburg County 
11 Nottoway County 
12 Prince Edward 

County 

Distinguished On Track Off Track Needs Intensive Support

12 24 12 6

Comprehensive Targeted Additional 
Targeted

2 (4%) 10 (19%) 0

Performance Categories

Federal Identification



VIEW REGIONAL SPSF LEADERBOARDS FOR
ELEMENTARY MIDDLE AND HIGH SCHOOLS
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VIEW REGIONAL SPSF LEADERBOARDS FOR
ELEMENTARY MIDDLE AND HIGH SCHOOLS
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Superintendent 
Region Snapshot

https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release


Federal Identification
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MORE STUDENTS ARE COUNTED ALLOWING FOR
MORE TARGETED SUPPORT
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School Type
Comprehensive 

Support and 
Improvement

Targeted Support and 
Improvement

Additional Targeted 
Support and 

Improvement

Elementary 49 319 0

Middle 14 14 8

High 8 0 0

Elementary-Middle 5 7 0

Total 80 346 8

To ensure every classroom and student is accounted for, the student group size for 
identification in the School Performance and Support Framework was lowered from 30 
students in the prior system to 15 students. This ensures small groups of students are 
accounted for in this new schoolwide and statewide system of accountability, recognition, and 
support. When more schools and individual students are included, we increase transparency 
and can deliver targeted supports.



EVERY SUPERINTENDENT REGION HAS FEDERALLY
IDENTIFIED SCHOOLS
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SCHOOLS IDENTIFIED FOR COMPREHENSIVE SUPPORT AND
IMPROVEMENT IN 2023-2024 ARE DEMONSTRATING PROGRESS
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• Schools are federally required to demonstrate 2 years of consecutive 
growth to exit comprehensive support and improvement status 

• 4 Comprehensive Support and Improvement
- Were not in the lowest 5% of Title I schools based on the School Performance and 

Support Framework; and
- Demonstrated improvement in reading and math achievement and reading and math 

growth from when they were first identified
• 24 Comprehensive Support and Improvement schools demonstrated 

progress this year and need an additional year of improvement before being 
eligible to exit in fall of 2026

• 30 Additional Targeted Improvement and Support 
- Demonstrated progress over three years in student groups for which they were 

identified



SUPPORT WILL BE PROVIDED TO FEDERALLY
IDENTIFIED SCHOOLS
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• $31 million in federal and state funds available to support schools that need 
the most improvement. All school divisions will be provided support from the 
Department. Increased support will be provided to federally identified and Needs 
Intensive Support schools.

• More than $13 million in School Improvement Grant funds and $10 million in 
Direct Student Services Grant funds will be available to advance local 
improvement efforts in divisions with federally identified schools.

• Over $7 million in Comprehensive Literacy State Development funds are 
prioritized for comprehensive support and improvement and additional 
targeted support and improvement schools.

• $10 million in Math Innovation Grant funds are prioritized for federally 
identified schools and Needs Intensive Support schools.

• In addition to statewide professional learning, $1 million in state funds will 
support teachers and leaders in divisions with the greatest needs through 
Principal Leadership and Teachers in Action Networks.



Resources
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EASY TO FIND RESOURCES FOR ALL AUDIENCES
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ACCESSING INFORMATION IN ONE PLACE

42

https://www.doe.virginia.gov/teaching-learning-
assessment/road-to-readiness-school-performance-and-support-
framework-resource-hub/2024-25-spsf-accountability-data-
release

https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
https://www.doe.virginia.gov/teaching-learning-assessment/road-to-readiness-school-performance-and-support-framework-resource-hub/2024-25-spsf-accountability-data-release
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• Continue communication on Data Collection process through 
Tuesday Telegram newsletter.

• Refine business rules and apply lessons learned to enhance the 
data collection, cleaning, validation, analysis, and reporting 
process.

• Update the technical guide and facilitate training in preparation 
for the next data collection cycle.

• Provide training and technical support to school divisions to 
accurately code and securely share data.

• Provide professional learning experiences on making actionable 
to improve student outcomes.
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