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COMMONWEALTH of VIRGINIA 
Department of Education
DATE: February 19, 2026
TO: Directors, Supervisors, and Contact Persons Addressed
FROM: Sara Bennett, MS, RDN, SNS
SUBJECT: School Year 2024-2025 Financial Report Updates to Average Monthly Expense and Excess Balance Calculations — Webinar on March 5, 2026, and Corrective Action Plans due April 3, 2026
SFAs are required to limit their net cash resources in the nonprofit school food service account to no more than three months’ average expenditures (7 CFR 210.14(b)). The Virginia Department of Education, Office of School and Community Nutrition Programs, monitors excess balance annually and requires corrective action when SFAs exceed the three-month limit. The excess balance for each school year is calculated as of June 30.
The VDOE-SCNP has evaluated the financial reports in SNPWeb for SY2024-25 in order to identify SFAs that may have an excess operating balance as detailed in 7 CFR 210.14(b). Following a review of the practice for calculating average monthly expenditures and excess balance, VDOE-SCNP has determined it will modify the calculation method effectively with the SY2024-25 annual financial report. This change uses actual number of operating days to calculate the average monthly expenditure amount to more accurately reflect equivalent number of operating months. As a result, the number of months operating balance on hand decreased, which benefits SFAs by allowing more cash to be available on hand and fewer SFAs with excess balance. Attachment A shows the updated results after using the new method to calculate the number of months of operating balance available for each SFA. Due to technology constraints, this modification must occur manually outside of SNPWeb. The SY2024-2025 Excess Balance Calculator available in SNPWeb Download Forms may be used to calculate updated average monthly expenditures, number of months operating balance available, and the amount of excess balance, if any. 
SY2024-2025 Financial Report Updated Calculation
Beginning in SY2020-21, VDOE-SCNP calculated total operating days by including the number of NSLP, SBP, SSO, and SFSP months the SFA filed a claim. Using that method, the number of operating months increases, even if there was only one operating day, which decreases the SFA’s average monthly expenditure amount. By lowering average monthly expenditures, the number of months operating balance available increases, therefore putting more SFAs at risk of an excess balance.
To more closely align the calculation method with NSLP requirements, support LEAs retaining maximum allowable operating funds, and avoid overestimating excess balance, VDOE-SCNP will now calculate number of operating months by determining the actual total NSLP operating days and dividing by the statewide average of 23 operating days per month for schools or 30 operating days for RCCIs. This calculation was used prior to COVID-19 and will be used to calculate excess balance for SY2024-25 and forward.
SY2024-2025 Excess Balance Plan
SFAs that have more than three months’ operating balance available, as shown in Attachment A, must submit an excess balance corrective action plan (Attachment B) to SNPPolicy@doe.virginia.gov by April 3, 2026.
SY2024-2025 Financial Report Update and Excess Balance Webinar
SFAs are strongly encouraged to attend the VDOE-SCNP webinar, “SY2024-2025 Financial Report Update and Excess Balance” Thursday, March 5, 2026, at 2:00 p.m. to receive detailed information and technical assistance on the new calculations. The webinar will address:
regulations regarding the three-month operating balance limit,
the method for determining the number of months operating balance and excess balance including the supporting calculations,
requirements for excess balance plans, 
the timelines for submission, and
best practices for excess balance corrective action plans.
Attendees must register in advance of the webinar.
For More Information
For more information, contact your SNP regional specialist or send questions to the SNPPolicy mailbox via email at SNPPolicy@doe.virginia.gov.
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Attachments
School Year 2024-2025 Number of Operating Months Balance Available
Excess Balance Corrective Action Plan
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