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WELCOME & NORMS
• Be Present and Engaged

- Join on time and stay for the full 
meeting.

- Limit multitasking to what directly 
supports the discussion.

• Assume Positive Intent
- Recognize that members bring 

diverse experiences and 
perspectives.

• Share the Air
- Contribute your voice, but make 

space for others.
- Use the chat feature to support 

participation.
• Commit to Continuous 

Improvement
- Focus on what we can influence at 

the statewide level.

This Photo by Unknown Author is licensed under CC BY-NC-ND
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https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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What is SVLC?

Increase Collaboration

Identify Virtual 
Programs

Discuss Policies & 
Procedures

Provide Guidance



Roles

Who is in the room and how 
does your role impact virtual 
learning?
Enter this information in the 
chat box.

Who is in the room?



Support for the Virginia Educational Technology Plan
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1: Access: 
Strengthen schools and 

communities with a safe, 
secure, and robust technology 

infrastructure to support 
access to all educators, 
students, leaders, and 

families. 

2. Use:
Promote leadership that 

supports learning experiences 
for all students that integrate 

innovative instructional 
practices by educators using 

technology and accessible 
instructional materials.

3. Design 
Implement high expectations 

for every learner using 
educational technologies 

explicitly designed into 
rigorous, best-in-class 
standards of learning.

Virginia Educational Technology Plan 

2.4.
Objective: Leverage 
the power of virtual 
learning to enhance 
the availability, 
accessibility, and 
quality of online 
learning 
opportunities for 
students, educators, 
and other 
stakeholders. 

Presenter Notes
Presentation Notes
The Virginia Educational Technology Plan is a living document that has three tenants ACCESS, USE, & DESIGN. #2 USE indicates ---Promote leadership that supports learning experiences for all students that integrate innovative instructional practices ensuring that all of our stakeholders have access to quality virtual learning opportunities. And I think that it is important to know this objective supports all programs: Leverage the power of virtual learning to enhance the availability, accessibility, and quality of online learning opportunities for students, educators, and other stakeholders. 



VIRTUAL VIRGINIA PROGRAM
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§ 22.1-212.2. Virtual Virginia.
From such funds as are appropriated, the Department of Education shall establish a 
statewide electronic classroom to be known as the Virtual Virginia Program. Virtual Virginia 
shall be made available to every public high school in Virginia.
The Department may utilize the services of the Commonwealth's educational television 
stations and other providers, as well as any other appropriate technology for the purposes of 
implementing Virtual Virginia.
The services of this program shall be limited to educational purposes. Educational purposes 
shall include, but not be limited to, instruction in subject areas that are not available in all 
schools and in-service training for instructional, administrative and support personnel.
The Department may contract with one or more local school boards that have created 
online courses to make one or more such courses available to other school divisions 
through the Virtual Virginia Program. The Department shall approve all courses offered 
through Virtual Virginia, including those made available by local school boards to other school 
divisions.



K–12Instruction SummerSession

Professional 
Learning

Outreach & 
Statewide LMS



VVA K–12 Instruction Program
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Academic
Year

Total
Students

FT Online
Students

Percentage FT PT Online
Students

Percentage PT

2025-2026* 8,049 1,689 21% 6,360 79%

2024–2025 15,799 1,901 12% 13,898 88%

2023–2024 18,130 2,494 14% 15,636 86%

2022–2023 14,162 1,866 13% 12,296 87%

94% of Virginia public school divisions participated 
in the 2024–2025 VVA K–12 Instruction Program.

YOY VVA K–12 Instruction Program Full-Time and Part-Time Enrollment
*July 2025-March 2026



VVA Summer Session
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2 Cohorts
6-week Sessions
52 Courses Offered
● 39 courses for initial credit
● 13 credit recovery courses

YOY VVA Summer Session Enrollment

Top5 VVA Summer Session2025 
Courses

1. Economics& PersonalFinance

2. HPE 10

3. Geometry

4. HPE 9

5. Algebra II



VVA Surveys & Feedback

Student
Reason for Participation Response 

2024–2025

To get ahead 56%

Course not offered at school 44%

Scheduling conflict 36%

Prefer virtual courses 34%

To catch up 14%

To raise a previous grade 8%

● Course Content and Quality: The quality of courses and course content received high 
marks from both students and families.
○ 95% of students reported having the necessary reading skills for the course.
○ 81% of families agreed that the quality of their child's course was good.
○ 80% of families agreed that the quality of the course content was good.
○ 88% of students felt comfortable using the online tools and software.

● Course Availability and Enrollment: Students and families were largely successful in 
finding and enrolling in desired courses.
○ 91% of students and 92% of families were able to find and enroll in all the 

courses they wanted.
● Student Self-Efficacy and Preparedness: Students feel well-prepared for the 

demands of online learning.
○ 88% of students felt prepared for the responsibility and self-direction required for 

online courses.
○ 85% of families indicated they would enroll their child in a VVA course again.

● Instructor Communication and Support: Direct communication from instructors is a 
strength of the program.
○ 82% of students reported that their VVA instructor responded to questions within 

24 hours.
○ 83% of students felt VVA instructors communicated about their progre4ss.

2024–2025 VVA K–12 Instruction Program Student Survey Response - Reason for
Participation



VVA Outreach Program
The (VVA) Outreach Program empowers Virginia public school 
divisions by providing high-quality, SOL-aligned digital resources at
no local cost. Through the Statewide Learning Management System 
(LMS), divisions gain access to a library of flexible instructional 
materials designed to be used as-is or customized to meet unique 
local needs.

To ensure educator success, the program provides continuous 
instructional support and professional development through the 
dedicated VVA Outreach Program Hub.

Program Highlights:

● Proven Impact: Over 185,000 downloads by Virginia
educators to date.

● Comprehensive Resources: Fully-built lessons, interactive
practice, and mastery assessments for K–12 Core, AP, CTE,
and World Languages.

● Standards-Aligned: Every resource is vetted and aligned 
with the Virginia Standards of Learning (SOL).

● Turnkey Integration: Seamless "one-click" import 
functionality allows for immediate classroom implementation.

+ =



Top5PL Offerings
FY26

1. VVA Statewide Professional 
Learning Meeting

2. VVA School Support & 
Partnership Meeting

3. 2026 VITAL Conference

4. ITRT(Resource Hub)

5. VDOE Fine Arts Resource Hub

VVA Professional Learning 2025–2026

VVA PL Enrollment
July 2025-March 2026*

10,794Enrollments

=1000PLenrollments *Asof3/16/2026



MOP PROGRAM
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§ 22.1-212.23. Definitions.
As used in this article:
"Multidivision online provider" means (i) a private or nonprofit organization that enters 
into a contract with a local school board to provide online courses or programs 
through that school board to students who reside in Virginia both within and outside 
the geographical boundaries of that school division; (ii) a private or nonprofit organization 
that enters into contracts with multiple local school boards to provide online courses or 
programs to students in grades K through 12 through those school boards; or (iii) a local 
school board that provides online courses or programs to students who reside in Virginia 
but outside the geographical boundaries of that school division……
"Online course" means a course or grade-level subject instruction that (i) is delivered by 
a multidivision online provider primarily electronically using the Internet or other 
computer-based methods and (ii) is taught by a teacher primarily from a remote location, 
with student access to the teacher given synchronously, asynchronously, or both.



Multidivision 
online provider 
(MOP)
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What is a

MOP?

• Required BOE to approve a process for:
 Approving multidivision online providers
 Monitoring provider performance
 Review and revocation

• A MOP must meet standards for accreditation, 
licensed staff, and courses are aligned with the 
Virginia standards of learning.



VIRTUAL SCHOOL PROGRAMS

1
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§ 22.1-212.23. Definitions.
As used in this article:
"Virtual school program" means a series of online courses with 
instructional content that (i) is delivered by a multidivision online 
provider primarily electronically using the Internet or other computer-
based methods; (ii) is taught by a teacher primarily from a remote 
location, with student access to the teacher given synchronously, 
asynchronously, or both; (iii) is delivered as a part-time or full-time 
program; and (iv) has an online component with online lessons and tools 
for student and data management.

Presenter Notes
Presentation Notes
A MOP is not a school.




Virtual Schools
9 Virtual Schools that serve full
time virtual students
(School Quality Profile)

Giles
Chesterfield 
Henrico 
Pulaski
Radford
Richmond 
Salem
Smyth
Washington 16

Presenter Notes
Presentation Notes
Virtual programs, academies that are part of school divisions using a MOP, Virtual VA, or a program developed by the school division all providing instruction.



VIRTUAL LEARNING PROGRAMS POLL

1

7

What virtual 
learning 
programs are 
you using?

 Virtual VA
 Multidivision Online 

Provider (MOP)
 Full-time Virtual 

School
 Other



Virtual Learning Advisory Committee (VLAC)
• Committee includes superintendents from the 8 

regions in Virginia, representatives from educational 
and community organizations, Executive Director from 
Virtual VA, and the Superintendent of Public 
Education.

• Online courses, in-service training and digital 
instructional resources necessary for school 
divisions to meet graduation requirements.

• Strategic planning to expand blended and online 
learning opportunities in Virginia's public schools, 
including cost-effective access to high-need and 
low-demand courses, training, content, and digital 
resources.

18

Presenter Notes
Presentation Notes
VDOE is legislated to have a Virtual Learning Advisory Committee (VLAC)– the membership includes Superintendents from the 8 regions, Technology Leaders that represent Educational Agencies across VA. Their mission is to Online courses, in-service training and digital instructional resources necessary for school divisions to meet graduation requirements.
Discuss Strategic planning to expand blended and online learning opportunities in Virginia's public schools, including cost-effective access to high-need and low-demand courses, training, content, and digital resources.
The focus of VLAC has expanded to align with the Virginia Educational Technology Plan which includes virtual learning, Digital Learning Integration Standards, Computer Science Standards, in addition to other VDOE instructional initiatives that may impact blended and virtual learning.
A public meeting will be held on Monday, November 10, 2025 at 1:00PM. The meeting will be broadcast to the VDOE YouTube channel and is currently posted on the Virginia Regulatory Town Hall website.


https://townhall.virginia.gov/L/ViewMeeting.cfm?MeetingID=42468


OVERVIEW OF THE MULTIDIVISION
ONLINE PROVIDER PROGRAM

(MOP) AND THE
VIRTUAL VIRGINIA PROGRAM

ENROLLMENT DATA

PARTICIPATION & SURVEY DATA

Annual Report on the Condition & Needs of                                
Public Schools in Virginia

https://www.doe.virginia.gov/data-policy-funding/virginia-board-of-education/reports


IMPLEMENTATION
What models or 
ways that virtual 
courses are offered?
(Example: Taking a 
virtual course during the 
school day)

This Photo by Unknown Author is licensed 
under CC BY-NC-ND

https://www.wired.it/economia/start-up/2016/04/14/wikitolearn-wikipedia-studenti/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/


Virtual Learning HUB Website
• Guidance & Planning

structures, policies,   
expectations

• Instruction & Practice
instructional models,   
delivery, assessment, feedback

• Professional Learning
webinars, resources

• Families
choice, engagement, support

• Remote Learning                                 
Virginia Code, unscheduled, remote



Resources, Professional Learning & 
Communication

• Virginia Regulatory Townhall (public website)

• Virginia Education Update (Superintendent’s Newsletter)

• Teacher Direct (Educational Newsletter)

• SVLC Webinars & Email Communications



Topics
How does 

communication 
help to provide 
transparency?

Guidance
• What needs or 

gaps does virtual 
learning help fill 
for students and 
teachers?

Training
• In what ways does your 

policy ensure that staff 
understand enrollment 
processes, attendance 
expectations, and 
licensure requirements 
for virtual learning?

What are your ideas?



Needs Assessment

Please use this time to respond to the 
brief needs assessment.

https://forms.office.com/g/ckb6R6DPct

24



Subscribe 
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ActiVAted Learning Podcast Virginia Education Update Teacher Direct



Office of Innovation
virtualprograms@doe.virginia.gov

Reginald Fox, Educational 
Technology Specialist
reginald.fox@doe.virginia.gov

Calypso Gilstrap, Executive Director
calypso.gilstrap@doe.virginia.gov
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Statewide Virtual Learning Collaborative 
(SVLC) NEXT MEETING TOPICS

Reginald Fox

reginald.fox@doe.virginia.gov
Educational Technology Specialist
VDOE, Office of Innovation

Calypso Gilstrap

calypso.gilstrap@doe.virginia.gov
Executive Director
VDOE, Office of Innovation

MAY 4, 2026
1:00-2:00PM

Virtual Meeting
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