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Workplace Adult Education and Literacy: The Basics
Slide 1: Workplace Adult Education and Literacy: The Basics
Hello, welcome to a tutorial on Workplace Adult Education and Literacy: The Basics. I’m Heidi Silver-Pacuilla, Director of the Office of Adult Education at the Virginia Department of Education.
Slide 2: Agenda
In this brief tutorial, we are going to talk about what this programming model is and is not, design considerations, and some resources that are available if you want to grow your offerings in this area. 
Slide 3: What is the definition?
The definition from WIOA section 203 is that Workplace Adult Education and Literacy is offered by an eligible adult education provider, in collaboration with an employer or an employee organization like a union or a trade association, at a workplace or an off-site location, and that is designed to improve the productivity of the workforce. And that is really the key [WIOA Sec. 203(16)]. The focus of the programming is to improve productivity at the workplace for the participating employees. This is not an opportunity to train employees to get a different job; it's to improve the productivity of the existing employer-employment-employee relationship. 
Slide 4: What is not included in the definition?
Some things are not included in the definition, and in this slide, I’m really contrasting workplace adult education and literacy with integrated education and training (IET), which we presented a couple months ago. We have a recording on IET: The Basics posted on the Adult Education Professional Development webpage. 
Workplace adult education and literacy does not include occupational training costs. Any occupational training should be done in coordination with the employer, the employee organization, or some other partner. Adult education cannot pay for occupational training costs in a workplace adult education and literacy program. That’s different than when offering an IET for which we can pay for the “T,” the training. So, workplace adult education and literacy programming costs cannot include any credentialing costs or occupational trainer costs. The employer would offer the job-specific training that is required of their employees, and adult education can support job-specific learning and instruction.  
Workplace adult education and literacy is also not considered a transition to a postsecondary program, as is an IET that leads to a recognized postsecondary credential. Students who are recruited and screened for enrollment into an IET, a Bridge to Postsecondary class, or a Bridge to Enlistment to the military class are considered transitioning into postsecondary education, and they are eligible to earn a type 1c MSG once they attain all the benchmarks that make them a participant, because they have transitioned to postsecondary education. This is not the case for workplace adult education and literacy students.
Slide 5: Design Considerations
Let’s talk about design considerations. You want to think about how important communication is going to be with the employer or employee organization. You must identify in advance and very clearly the goals of this relationship and the milestones the students will be expected to meet. You need to identify the operating schedule, location, and facilities for the class. You need to identify these logistics in advance: the schedule, the location, and what to do about inevitable scheduling conflicts.
You need to be clear on the evaluation methods and timelines, [including modifications]. Does everybody have to pass an exam at the same time? Will students be given a second chance at a formative assessment? You will have a multi-level class, so you must plan for differentiation of instruction. You must figure this out in advance. Don’t let these details sneak up on you. 
You must think about the funding. What are you paying for? What are they paying for? What are the students paying for, if anything? What are the students getting if they complete successfully? Do they get a raise? Do they get a bonus? Do they get a laptop? Do they get recognition? 
Slide 6: Employer Partners
You are looking for partners, not just any employer. You need an employer or employee organization that is known to the business community and local workforce development community. You need an employer partner who is credible, stable, and has strong values on training and growth for their employees. They must be willing to invest time in co-planning and engaging in ongoing collaboration. They must be available for communication. And they must be flexible. They must plan for some flexibility for the students to attend these classes. So, it's a high bar. This employer partner must be willing to say, “I'd like your help to upskill my employees. This is a need that my company wants to fulfill.”  You are filling a productivity need in their workplace. 
Slide 7: Milestones: MSG Type 4
This slide is about one of the measurable skill gain types, Measurable Skill Gain, MSG type 4; the shorthand for type 4 is “milestone.” The definition here is satisfactory or better progress toward established milestones from an employer or training provider [who is providing training (e.g., completion of on-the-job training (OJT), completion of one year of a registered apprenticeship program)]. 
Naturally, these milestones must be established in advance. What are the goals of this partnership? Is it a solid understanding of a particular set of safety vocabulary in English? Is it digital literacy training so that employees can now use the online human resource system? What’s the goal? What are the milestones? What's the satisfactory pass rate? You must figure all this out in advance. 
Students who are enrolled in a workplace adult education and literacy program can earn any MSG type, but type 4 is most common, and that's why it is discussed here. Students may earn a pre- and post-test gain, they can earn a secondary credential, etc. If you have enough time in the program to get the pre-test and all the hours that are needed before you post-test, you could do that. But type 4 allows you to get a gain with less instructional time. 
Slide 8: Review of the types of MSGs
This slide was presented in the IET basics recording as well. This [Exhibit 2.1] is from the NRS Technical Assistance Guide. We are including it here as a reminder of all the types of MSGs that are available in adult education. As you can see, type 4 is called “progress toward milestones.” 
Slide 9: Resources
So, of course, you will need resources. [The Virginia Adult Learning Resource Center] VALRC has a nice webpage that’s all about workplace adult education and literacy. You’ll find a template for an employer agreement and a sample you can use with employer partners. There are links to external resources, other recordings, slide decks, and all sorts of resources if you want to learn more. 
The other thing I want to share with Virginia adult educators is the Virginia Works Talent Solution Guide. This has been republished. An entry for adult education services is on page 16; it emphasizes IET and workplace adult education and literacy. You can use this Guide with employers. Business services teams from local workforce development areas around the state are using this Guide for business outreach. Make sure your local business service teams can talk about this option for incumbent workers when they go to meet employers in your communities.
There is one caution that I want to make. Over the years, we’ve heard that employers will ask, “Can you teach my employees English?” Educators know that learning English takes a lifetime, and you are going to have to represent that and stand firm; that is not a reasonable expectation. But if we can narrow down the vocabulary that is critical for some of the employees to learn right now, yes, you can help those employees learn the safety terms, or the customer service words, or the key vocabulary. But don’t overpromise. That is always bad for partnerships. So, know your goals and milestones. Be realistic. Get it all on paper in advance so everybody is in agreement and that the students will be aware of the milestones and rewards if they attend the class. 
Slide 10: Thank You!
Thank you. We hope to see more workplace adult education and literacy classes offered in Virginia.
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