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WELCOME & NORMS
• Be Present and Engaged

- Join on time and stay for the full 
meeting.

- Limit multitasking to what directly 
supports the discussion.

• Assume Positive Intent
- Recognize that members bring 

diverse experiences and 
perspectives.

• Share the Air
- Contribute your voice, but make 

space for others.
- Use the chat feature to support 

participation.
• Commit to Continuous 

Improvement
- Focus on what we can influence at 

the statewide level.
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Roles

Who is in the room and how 
does your role impact virtual 
learning?

Enter this information in the 
chat box.

Who is in the room?



What is SVLC?

Increase Collaboration

Identify Virtual 
Programs

Discuss Policies & 
Procedures

Provide Guidance



Virtual Learning Advisory Committee (VLAC)
• Committee includes superintendents from the 8 

regions in Virginia, representatives from educational 
and community organizations, Executive Director from 
Virtual VA, and the Superintendent of Public 
Education.

• Online courses, in-service training and digital 
instructional resources necessary for school 
divisions to meet graduation requirements.

• Strategic planning to expand blended and online 
learning opportunities in Virginia's public schools, 
including cost-effective access to high-need and 
low-demand courses, training, content, and digital 
resources.
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https://townhall.virginia.gov/L/ViewMeeting.cfm?MeetingID=42468


K–12Instruction SummerSession

Professional 
Learning

Outreach & 
Statewide LMS



MULTIDIVISION ONLINE
PROVIDER (MOP)

7

There are 21 approved 
MOP.
Each program offers a 
unique array of 
approved listed on the 
virtual learning website.



SCHOOL DIVISIONS
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School divisions may have local 
virtual programs which offer 
courses for a summer program 
and/or during the academic 
school year.
Enrollment and fees are based 
on the local school division 
policy.
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Break-out 
Group 
Activity

• Divide the group into break-out rooms 
based on the total number of 
participants. [20 minutes]
• Discuss the three topic areas: 

Collaboration, Needs, and Policy.
• VDOE staff will facilitate using the 

questions and post them in the chat.
• Report back to the group.
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Collaboration

How does 
communicatio
n help to 
provide 
transparency?

Needs

• What needs or 
gaps does 
virtual learning 
help fill for 
students and 
teachers?

Policy & Practice

• In what ways does 
your policy ensure 
that staff understand 
enrollment 
processes, 
attendance 
expectations, and 
licensure 
requirements for 
virtual learning?



Report on Collaboration, Needs, and 
Policy/Practice



Multidivision 
online provider 
(MOP)

12

• Required BOE to approve a process for:
➢ Approving multidivision online providers
➢ Monitoring provider performance
➢ Review and revocation

• A MOP must meet standards for accreditation, 
licensed staff, and courses are aligned with the 
Virginia standards of learning.
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The Role of VDOE and Local School Boards

VDOE’s Role:
• Maintaining a public-facing 

website
• Managing the application, 

monitoring, and 
revocation processes

• Submit an annual report on the 
condition of virtual learning 
programs

• Support families, school 
divisions, and applicants with 
navigating virtual learning 
programs

MOP’s Role:
• Enter into contract with a school 

board
• Host VDOE approved courses 

and instruction
• Provide a teacher endorsed in 

the area and courses instructed
• Publish accurate information 

and be transparent in 
communicating with staff and 
families

• Collaborate with school division 
to report student progress and 
ensure success.

Local School Division 
Role: 
• Contract with approved 

providers to offer online courses
• Process enrollment, attendance, 

assessment and awarding credit
• Provide additional student 

services required
• Continue to meet all state and 

federal requirements (ELL, 504, 
MKV, IEP, etc.)

• Collaborate with MOP staff and 
families



MOP 
Implementation

MOP representatives 
will share information 

about successful 
experiences with 
school divisions.
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VDOE Annual Report on the 
Condition & Needs of                                

Public Schools in Virginia
If you would like to share a 
success story about a virtual 
program, teacher, or student, 
please send the information 
to VDOE by JUNE 30, 2026.
We are always proud to 
spotlight models of virtual 
learning. 15

.



PREPARING TO END THE
ACADEMIC YEAR

✓ Final coursework
✓ Assessments
✓ Survey staff, students, and 

families
✓ Report grades
✓ Provide final reports
✓ Celebrate success
✓ Prepare for the new academic 

year
✓ Next meeting August
✓ Share transition plans or updates 

to SSWS or provide a name & 
email to 
virtualprograms@doe.virginia.gov
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Virtual Learning HUB Website
• Guidance & Planning

structures, policies,   
expectations

• Instruction & Practice
instructional models,   
delivery, assessment, feedback

• Professional Learning
webinars, resources

• Families
choice, engagement, support

• Remote Learning                                 
Virginia Code, unscheduled, remote



Resources, Professional Learning & 
Communication

• Virginia Regulatory Townhall (public website)

• Virginia Education Update (Superintendent’s Newsletter)

• Teacher Direct (Educational Newsletter)

• SVLC Webinars & Email Communications



Needs Assessment

Please use this time to respond to the 
brief needs assessment.

https://forms.office.com/g/ckb6R6DPct

19



Subscribe 

20

ActiVAted Learning Podcast Virginia Education Update Teacher Direct



Office of Innovation
virtualprograms@doe.virginia.gov

Reginald Fox, Educational 
Technology Specialist
reginald.fox@doe.virginia.gov

Calypso Gilstrap, Executive Director
calypso.gilstrap@doe.virginia.gov
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Statewide Virtual Learning Collaborative 
(SVLC) NEXT MEETING TOPICS

Reginald Fox

reginald.fox@doe.virginia.gov

Educational Technology Specialist

VDOE, Office of Innovation

Calypso Gilstrap

calypso.gilstrap@doe.virginia.gov

Executive Director

VDOE, Office of Innovation

Suggested dates - Poll
Week of August 10, 2026
Week of August 17, 2026
Week of August 24, 2026

1:00-2:00PM - Virtual Meeting

mailto:reginald.fox@doe.virginia.gov
mailto:calypso.gilstrap@doe.virginia.gov

	Slide 1: Statewide Virtual Learning Collaborative (SVLC)
	Slide 2:    Welcome & Norms
	Slide 3
	Slide 4: What is SVLC?
	Slide 5: Virtual Learning Advisory Committee (VLAC)
	Slide 6
	Slide 7: Multidivision Online Provider (MOP)
	Slide 8: School Divisions
	Slide 9: Break-out Group Activity
	Slide 10
	Slide 11
	Slide 12: Multidivision online provider (MOP)
	Slide 13: The Role of VDOE and Local School Boards
	Slide 14: MOP Implementation
	Slide 15: .
	Slide 16:    Preparing to End the academic year
	Slide 17
	Slide 18
	Slide 19: Needs Assessment
	Slide 20: Subscribe 
	Slide 21: Office of Innovation
	Slide 22: Statewide Virtual Learning Collaborative (SVLC) NEXT MEETING TOPICS

