
Understanding the VDOE K-3 Foundational Skills  
Walkthrough Tool 

Division and/or School Leader Facilitator’s Guide | 180-minute session  
 

How to use this Facilitator's Guide:  
Purpose: This 3-hour professional learning session is designed to help division and school leaders collaboratively understand 
and utilize the VDOE English Language Arts K-3 Foundational Walkthrough Tool.  The facilitator’s guide provides a structured 
sequence of activities, discussion prompts, and resources to ensure that every participant engages meaningfully with 
the walkthrough tool and leaves with actionable insights for classroom practice- this session will ideally be facilitated by 
a division leader. (Additionally, logical breaks are built into the sequence due to time restrictions.  This training could be delivered in 
three one-hour sessions.) 
Structure: Each section includes:   

• Topic and Talking Points: Key ideas to introduce, model, or discuss. 
• Resources: Slides, video clips, and materials from the Virginia Department of Education (VDOE). 
• Collaborative Tasks: Opportunities for participants to understand and analyze the K-3 Foundational Walkthrough Tool. 

Facilitator Role: Your role is to guide reflection and conversation. Encourage participants to: 
• Explore the structure and intent of the VDOE K-3 Foundational Skills Walkthrough Tool. 
• Share insights across stakeholders to build a common understanding of how and when to use the K-3 Foundational Skills 

Walkthrough Tool. 
• Plan for division specific next steps for using the VDOE K-3 Foundational Skills Walkthrough Tool.  

Outcome: By the end of the session, participants should feel confident navigating the K-3 Foundational Skills Walkthrough tool and 
how the tool can be utilized to gather data across grade levels, school teams, and divisions.  Participants will also understand how 
the walkthrough tool can be used to support educators plan and prepare for high quality foundational skill instruction. 

 Quick Links to Session Materials:  
- Slides (PDF | PPT) 
- Note catcher (PDF | Word) 

Preparation:  
Prior to facilitating this session: 
Session Setup:  

• The activities in this session are best facilitated in division or building level leadership groups. Additionally, facilitators will want 
slides projected and can play videos with audio at different stopping points during this session. 

• The linked videos in the session will be played on YouTube.  Consider having the videos loaded before the session to save time. 
• Consider having participants sit at tables to facilitate discussion and collaboration.   

https://www.doe.virginia.gov/home/showdocument?id=77720&t=639156463031704044
https://www.doe.virginia.gov/home/showdocument?id=77722&t=639156463036181103
https://www.doe.virginia.gov/home/showdocument?id=77432&t=639156369688110236
https://www.doe.virginia.gov/home/showdocument?id=77434&t=639156369690700845


• Each table will need chart paper, markers, copies of the K-3 Foundational Skills Walkthrough Tool (linked). 
Audience Considerations:  

• This guide and slide deck are designed for elementary administrators and literacy leaders.  
• Encourage cross-division collaboration to strengthen alignment and shared understanding between building leaders. 

Provide Access to Key Resources:  
• Participants in this session will be utilizing several VDOE supplied resources. Ensure that all participants have printed and/or 

electronic copies of 2024 English Standards of Learning, Progression Charts, grade level Understanding the Standards, and 
Instructional Guides. 

• Encourage educators to bring or have access to division-adopted materials to support activities and reflection throughout the 
training. 

Session Overview:  
Timing:  Notes to Guide Facilitation of Each Session Topic:  Slides Resources:  

Introduction to the VDOE K-3 Foundational Skills Walkthrough Tool | Slides 1-9                                                                                       (15 minutes) 
This section introduces the VDOE K-3 Foundational Skills Walkthrough Tool.  Participants will explore its three sections, understand the 
purpose for collecting grade, school, and division level data, and become familiar with related VDOE support webpages.   
0:00-
15:00 
 
(15 min) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Share the goal of this professional learning with participants (see language in 

scripted slide or above). 
o Edit the “Session Outcomes” (slide 3) and “Agenda” (slide 4) slides to 

meet the needs of your division and/or building.  
• Review slide 7 and briefly introduce the three Core Actions and how they work 

together to support high quality literacy instruction for students.  
• Play video (7:45 minutes) on slide 8 that discusses the purpose of the 

walkthrough tool and how it can be used to gather data.  Emphasize that the 
VDOE K-3 Foundational Skills Walkthrough Tool is not evaluative for teachers. 

• Ensure all participants have access to the VDOE Websites, slide 9.  They will be 
using resources found on these pages throughout the training.  

Slides  
1-9 

K-3 Foundational 
Skills Walkthrough 
Tool  Link 
 
2024 English 
Standards of 
Learning Webpage 
Link  
  
English Instructional 
Resources Webpage 
Link  
 

Introduce Core Action 1- Aligned Content | Slides 10-16                                                                                                                                           (25 minutes) 
This section focuses on introducing Core Action 1- Aligned Content.  Core Action 1 sets the foundation for high quality literacy instruction 
by ensuring that students are engaging with foundational skills that align to the rigor of the 2024 English Standards of Learning.  
Participants will become familiar with the grade level expectations. 
15:00-
25:00 
 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Participants will review Core Action 1 and share key takeaways.  

Slides 
10-13 

2024 English 
Standards of 

https://www.doe.virginia.gov/home/showpublisheddocument/66495/638974262616700000
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/home/showpublisheddocument/66495/638974262616700000
https://www.doe.virginia.gov/home/showpublisheddocument/66495/638974262616700000
https://www.doe.virginia.gov/home/showpublisheddocument/66495/638974262616700000
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning


Timing:  Notes to Guide Facilitation of Each Session Topic:  Slides Resources:  

(10 mins) • Review slide 12 to emphasize that all students need instruction that is aligned with 
the grade level expectations. 

• Play the video (2:40 minutes) on slide 13 that discusses the descriptors for Core 
Action 1 and the rating considerations.  

• Direct participants to open the VDOE webpage to access:  
o Foundations for Reading Progression Chart 
o Foundations for Writing Progression Chart  

Learning Resources 
Link  
 
Foundations for 
Reading Progression 
Chart Link 
 
Foundations for 
Writing Progression 
Chart Link 

25:00-
40:00 
 
(15 mins) 

Activity: Understanding Grade-Level Complex Texts (10 minutes) 
Use script in Notes on PowerPoint to guide facilitation of slides and content   

• Guide participants in using the Foundations for Reading and Foundations for Writing 
Progression Charts and your division adopted HQIM.  

• Participants will review your division adopted HQIM and the Progression Charts for 
alignment. Use the questions on the slides to facilitate the activity.    

Share-out (5 minutes) 
• Facilitators guide table groups in discussing the guiding questions on Slides 15-16 

and encourage participants to develop three “Look Fors” for Core Action 1 based on 
division resources and expectations. 

• Facilitators can strategically call on participants to share their Look Fors to the larger 
group to help co-create expectations for your division/school.  

By the end of this activity, participants should understand rigor and expectations for each 
grade level and co-create a division/school level Look Fors for Core Action 1.  

Slides 
14-16 

Foundations for 
Reading Progression 
Chart Link 
 
Foundations for 
Writing Progression 
Chart Link 
 
Division adopted 
HQIM 
 
Division selected 
resources and texts 

VDOE Resources to Support Core Action 1 – Aligned Content | Slide 17- 24                                                                                                 (20 minutes) 
This section explores VDOE resources that support planning for aligned content.  By the end of this section, participants will be familiar 
with available supports and identify next steps to help educators in their schools and divisions with Core Action 1.  

40:00-
45:00 
 
(5 min) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Play the video clip (3:47 minutes) on slide 18 that provides additional clarification 

about the expectations for the Foundations for Reading Standards.   
• Play the video clip (1:19 minutes) on slide 19 that provides additional clarification 

about the expectations for the Foundations for Writing Standards.   
o These video clips are from the Grade K & Grade 1 Grade Level Expectations of 

the Foundations for Reading and Foundations for Writing Strands. For 

Slides 
17-24 

 

https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000


Timing:  Notes to Guide Facilitation of Each Session Topic:  Slides Resources:  

additional information and examples, watch the Grade 2 & Grade 3 webinars 
in this series. 

45:00-
55:00 
 
(15min) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
Activity: VDOE Resource for Understanding Grade Level Complex Texts (10 minutes) 

• Guide participants in using the Progression Charts to understand the grade level 
expectations for students.  

Share-out (5 minutes) 
• Facilitators can encourage participants to share insights on using the progression 

charts to guide intentional planning. 
• Participants can strategically share key takeaways and next steps to strengthen 

teacher support.  
• Consider adding and revising the Look Fors for Core Action 1.  

By the end of this activity, participants should understand how aligned content builds the 
foundation for high quality foundational skills literacy and outline a preliminary plan to 
support educators with Core Action 1 using their division adopted HQIM. 

Slides 
22-24 

 Foundations for 
Reading Progression 
Chart Link 
 
Foundations for 
Writing Progression 
Chart Link 
 
Division adopted 
HQIM 
 
Division selected 
resources and texts 

Potential breaking point. If time is limited, divide sections into different professional learning sessions. 
Introduce Core Action 2- Teacher-Directed Instruction | Slides 25-31                                                                                                    (30 minutes) 
This section focuses on Core Action 2 in the VDOE K-3 Foundational Skills Walkthrough Tool.  Foundational Skill instruction needs to be 
explicit and direct.  Core Action 2 focuses on the teacher’s actions.  Participants will become familiar with explicit instruction and how 
teachers can use data to support their decision-making process.  
55:00-
70:00 
 
(10 mins) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Participants will review Core Action 2 and share key takeaways.  
• Review slide 27 and emphasize that foundational skill instruction needs to be 

explicit, systematic, and cumulative.  Share the examples of what this may look like 
from the slide.  

• Play the video (3:57 minutes) on slide 28 that discusses the descriptors for Core 
Action 2 and the rating considerations.  

• Direct participants to open the VDOE webpage to access:  
o Grade Level Instructional Guides  

Slides 
25-28 

2024 English 
Standards of 
Learning webpage  
-Instructional 
Guides   
  
Division adopted 
HQIM  

70:00-
85:00 
 
(20 mins) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
Activity: Text Dependent Questions and Tasks (15 minutes)  

• Guide participants to explore the Foundations for Reading and Foundations for 
Writing section of the Instructional Guide.    

Slides 
29-31 

2024 English 
Standards of 
Learning Webpage 
Link  

https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55062/638530192296770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/home/showpublisheddocument/55064/638530192304770000
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
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https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
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https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning


Timing:  Notes to Guide Facilitation of Each Session Topic:  Slides Resources:  

• Participants will reflect on the Instructional Approaches presented and identify 
examples that demonstrate explicit instruction.  

Share-out (5 minutes) 
• Facilitators can guide table groups in discussing guiding questions on slides 30-31 

and encourage participants to develop three Look Fors for Core Action 2 based on 
division resources, expectations, and the VDOE Instructional Guides. 

• Facilitators invite participants to share their Look Fors with larger group to help 
collaboratively create Look Fors for Core Action 2 based on the expectations for your 
division/school.  

By the end of this activity, participants should understand the importance of explicit 
instruction during foundational skills instruction and co-create a division/school level Look 
Fors for Core Action 2. 

-Instructional 
Guides  
  
Division adopted 
HQIM   
  

VDOE Resources to Support Core Action 2  – Teacher Directed Instruction | Slide 32-40                                                                      (30 minutes) 
This section explores VDOE resources to support educators with planning for explicit instruction.  By the end of this section, participants 
will be familiar with resources that are available and will plan next steps to support educators in their division/schools with Core Action 2. 
85:00-
100:00 
 
(15 mins) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Review Descriptors F & G for Core Action 2 which focus on using student data.  
• Play the video clip (8:28 minutes) on slide 35 for additional clarification on using 

foundational skills data to determine student scaffolds during Tier 1 and Tier 2 
instruction.    

o The video clips feature the Grade 2 and Grade3 Using Student Data to Support 
Foundations for Reading and Foundations for Writing.  A companion webinar 
for Kindergarten & Grade 1 webinar offers additional information and 
examples.  

• Emphasize that data collection begins during planning for data to be used 
intentionally.  

Slides 
32-37 

2024 English 
Standards of 
Learning Webpage 
Link  
-Understanding the 
Standards  
 

100:00-
115:00 
 
(15 mins) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
Activity: VDOE Resource for Understanding Text-Dependent Questions and Tasks (10 
minutes) 

• Guide participants in exploring a grade level Instructional Guide and the division 
adopted HQIM to identify opportunities for explicit instruction and data collection.  

Share-out  (5 minutes) 
• Facilitators can encourage participants to share out insights about teacher directed 

instruction.  

Slides 
38-40 

2024 English 
Standards of 
Learning Webpage 
Link  
-Instructional 
Guides  
 
 

https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning


Timing:  Notes to Guide Facilitation of Each Session Topic:  Slides Resources:  

• Participants can strategically share with the larger group key takeaways and next 
steps to support teachers.  

• Consider adding/revising the Look Fors for Core Action 2.  
By the end of this activity, participants should understand how teachers can use explicit 
instruction during foundational skill lessons. Participants should be familiar and aware of 
additional resources available to support educators in using text dependent questions 
during their literacy instruction.  

Division Adopted 
HQIM 
  

Potential breaking point. If time is limited, divide sections into different professional learning sessions. 
Introduce Core Action 3- Student Practice | Slides 41-46                                                                                                                                          (25 minutes) 
This section focuses on Core Action 3 in the VDOE K-3 Foundational Skills Walkthrough Tool.  Core Action 3 focuses on the students’ 
action during the lesson and their opportunities to practice the skill being taught.   Participants will gain an understanding of what student 
practice could look like during high-quality literacy instruction and develop division/school level Look Fors for Core Action 3.  
115:00-
125:00 
 
(10 mins) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Participants will review Core Action 3 and share table key takeaways.  
• Review slide 43 and emphasize that Core Action 3 shifts the focus entirely to student 

actions during the walkthrough.   
• Play the video (3:54 minutes) on slide 44 that discusses the descriptors for Core 

Action 3 and the rating considerations.  

Slides 
41-44 

 
 

125:00-
140:00 
 
(15 mins) 

Activity: Student Engagement Discussion (10 minutes)  
• Review your division adopted HQIM using the guiding questions on slide 45. 

Share-out (5 minutes)  
• Facilitators can guide table groups in discussing the guiding questions on slide 46 

and encourage participants to develop three Look Fors for Core Action 3 based on 
division resources and expectations. 

• Facilitators can invite participants to share their Look Fors to help collaboratively 
create Look Fors for Core Action 3 based on the expectations for your 
division/school.  

By the end of this activity, participants should understand the importance of student 
practice during literacy instruction and co-create division/school level Look Fors for Core 
Action 3. 

Slides 
45-46 

Division adopted 
HQIM   
  
 

VDOE Resources to Support Core Action 3 – Student Practice | Slide 47-54                                                                                          (30 minutes) 
This section highlights VDOE resources that help educators plan and prepare for student practice in literacy instruction.  By the end, 
participants will be familiar with available supports and identify next steps to assist educators in their division/schools with Core Action 3. 



Timing:  Notes to Guide Facilitation of Each Session Topic:  Slides Resources:  

140:00-
160:00 
 
(15 mins) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Play the video clip (10:50 minutes) on slide 48 that provides additional clarification 

about why student practice is critical to foundational skills instruction and how to 
increase student practice opportunities throughout instruction.   

o The video clips feature the Grade 2 and Grade3 Using Student Data to Support 
Foundations for Reading and Foundations for Writing.  A companion webinar 
for Kindergarten & Grade 1 webinar offers additional information and 
examples.  

• Ensure that participants can access a grade level Instructional Guide paying 
attention to the Foundations for Reading and Foundations for Writing Sections.  

Slides 
47-50 

Grade Level 
Instructional Guides 
Link 

135:00-
150:00 
 
 
(15 mins) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
Activity: VDOE Resource for Student Engagement (10 minutes) 

• Guide participants in exploring either the Kindergarten-Grade 1 or the Grade 2 -
Grade 3 Student Practice Webinars, focusing on teacher feedback.  

• Review the division adopted HQIM for guidance around behavior specific feedback 
for students.   

Share-out  (5 minutes) 
• Facilitators can encourage participants to share insights on supporting student 

practice, using the guiding questions on slides 52 and 53 to focus discussion.  
• Participants can strategically share with the larger group key takeaways and next 

steps to support teachers.  
• Consider adding and revising the Look Fors for Core Action 3. 

By the end of this activity, participants should understand the importance of student 
practice in high-quality foundational skills instruction and develop a plan to support 
educators with Core Action 3.  

Slides 
51-53 

2024 SOL 
Instructional 
Resources Link 
 
Effective Student 
Practice of 
Foundational Skills 
Webinar Resources.  

Next Steps | Slides 54-62                                                                                                                                                                                                           (10 minutes) 
Facilitators may adapt this final section as needed. Educators will reflect on learnings from this session and plan for next steps with 
building and division level expectations. 
150:00-
160:00 
 
(10 min) 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Review the Continuous Instructional Cycle and connect the Walkthroughs Tool to 

support high quality foundational skills instruction. 
• Share additional VDOE resources to support each Core Action on the K-3 

Foundational Skills Walkthrough Tool and the Purposeful Planning Webinars to 

Slides 
54-62 

2024 Standards of 
Learning for English | 
Virginia Department 
of Education 
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Timing:  Notes to Guide Facilitation of Each Session Topic:  Slides Resources:  

support structures for planning high quality literacy instruction throughout the year, 
keeping each Core Action in mind.  

• Guide and facilitate reflections and next steps based on division level expectations 
for using the K-3 Foundational Skills Walkthrough Tool. 

2024 SOL 
Instructional 
Resources | Virginia 
Department of 
Education 

Alternative Facilitation Structures:  
Session 1 (~60 minutes) Session 2 (~60 minutes) Session 3 (~65 minutes) 

• Introduction to the K-3 Foundational 
Skills Walkthrough Tool | Slides 1-9 

• Core Action 1: Aligned Content | 
Slides 10-16 

• VDOE Resources to Support Core 
Action 1 | Slides 17-24 

• Core Action 2: Teacher-Directed 
Instruction | Slides 25-31 

• VDOE Resources to Support Core Action 
2 | Slides 32-40 

• Core Action 3: Student Practice 
| Slides41-46 

• VDOE Resources to Support 
Core Action | Slides 47-54 

•  
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