Understanding the VDOE K-3 Foundational Skills Walkthrough Tool
Teacher Leader Facilitator’s Guide | 90-minute session 
How to use this Facilitator's Guide:
Purpose: This 90-minute professional learning session is designed to support school and teacher leaders in helping educators understand the VDOE K-3 Foundational Skills Walkthrough Tool as it applies to instruction in the classroom daily. The guide provides a structured sequence of activities, discussion prompts, and aligned resources to ensure engagement with evidence-based literacy practices and the expectations of the Foundations for Reading and Foundations for Writing standards as outlined in the 2024 English Standards of Learning.
Structure: Each section includes:
· Topic and Talking Points: Key ideas to introduce, model, or discuss.
· Resources: Slides, video clips, and materials from the Virginia Department of Education (VDOE).
· Collaborative Tasks: Opportunities for educators to analyze, apply, and share learning.
Facilitator Role: Your role is to guide reflection and conversation. Encourage participants to:
· Explore the structure and intent of the VDOE K-3 Foundational Skills Walkthrough Tool.
· Share insights across grade levels to build coherence and collective understanding.
· Plan for foundational skill instruction that integrates the Core Actions outlined in the Walkthrough Tool.
Outcome: By the end of the session, participants should feel confident navigating the VDOE K-3 Foundational Skills Walkthrough Tool and how it can be utilized to strengthen collaborative planning, professional growth, and foundational skill instruction in the classroom daily.
Quick Links to Session Materials: 
· Slides (PDF | PPT)
· Checklist (PDF | Word)
Preparation:
	Prior to facilitating this session: 

	Session Setup
· Review the materials, facilitator’s notes, and accompanying resources before facilitating this session.
· Prepare the space (physical or virtual) to support collaboration and engagement (e.g., breakout rooms, chart paper for questions, set participation norms).
· Ensure slides can be projected and have the ability to play videos with audio at different stopping points during the session.
Audience Considerations
· The suggested audience is K-3 classroom teachers.
· Facilitate activities in grade-level teams to encourage reflection, discussions, and planning for instruction.
Provide Access to Key Resources
· 2024 English Standards of Learning webpage link , to access: 
· Understanding the Standards
· Progression Charts
· Grade Level Side-by-Sides
· Literacy Instructional Guides
· English Instructional Resources webpage link, to access: 
· K-3 Foundational Skills Walkthrough Tool
· For time and convenience, have these resources and materials readily available for every participant.
· Electronic access: Consider uploading resources into your team’s digital planning folder or Learning Management System.
· Optional: You may print these resources for every educator to support them during activities.
· Urge educators to bring or be able to quickly pull up recent foundational skills lessons from their division-adopted materials to support the activity and reflection that will occur during the “Explore” section of the professional learning.



	Timing
	Topic and Talking Points
	Slide(s)
	Resources

	[bookmark: _Int_22mgTUG4]Introduction to VDOE K-3 Foundational Skills Walkthrough Tool | Slides 1-9                                                                                                (10 minutes)
This section of slides introduces the K-3 Foundational Skills Walkthrough Tool and each of the Core Actions. The purpose is to support general overview and understanding of the walkthrough tool and how division and/or building leadership uses the tool to support walkthroughs during foundational skill instruction.

	00:00-10:00

10 minutes

	Use script in Notes on PowerPoint to guide facilitation of slides and content.
· Navigate through Slides 1-8 with educators. These slides provide an overview of the session, a general overview of the Walkthrough Tool and the purpose of the tool through the lens of a division/building leader.
· Edit the "Session Outcomes” and “Welcome & Agenda” slides prior to presenting to meet the needs of your building.

	Slides
1-9
	K-3 Foundational Skills Walkthrough Tool Link


	[bookmark: _Int_5tpyA9ff]Understanding the VDOE Resource Webpage to Support Planning and Instruction | Slides 10-12                                                     (5 minutes)
This section of slides explains the resources available to educators to support planning and instruction of foundational skills alongside the K-3 Foundational Skills Walkthrough Tool.

	10:00-15:00

5 minutes

	Use script in Notes on PowerPoint to guide facilitation of slides and content.
· Play Video Clip on Slide 11 which provides an explanation of the various resources available to educators to support planning and instruction.
· Direct participants to open the VDOE webpage to access supporting resources:
· Understanding the Standards
· Progression Charts
· Grade Level Side-by-Sides
· Instructional Guides
· Circulate throughout the room to ensure all educators can access and bookmark the resources on Slide 12.

	Slides
10-12
	2024 Standards of Learning for English | Virginia Department of Education Link

2024 SOL Instructional Resources | Virginia Department of Education Link

	[bookmark: _Int_YHCBE09O]Understanding Core Action 1: Aligned Content | Slides 13-20                                                                                                                                (18 minutes)
This section of slides provides an overview of Core Action 1 descriptors and provides context for using the tool to plan for foundational skill instruction. The purpose is to help educators understand how to use the tool alongside Instructional Guides to support planning for foundational skill instruction aligned to Core Action 1: Aligned-Content.

	15:00-25:00

10 minutes

	Use script in Notes on PowerPoint to guide facilitation of slides and content.
· Navigate through Slides 13-15 with educators.
· After Slide 14, facilitate a quick 2-minute discussion:
· How can these Core Action 1 descriptors support you during planning?
· Play Video Clip on Slide 16 which provides an overview of the 2024 English Standards of Learning and how to align instruction to the Foundations for Reading and Foundations for Writing standards, the Understanding the Standards document, and the Instructional Guides. 
· Navigate through Slides 17 and 18 with educators.
· Refer to resources to support Core Action 1 when planning for instruction.
· Progression Charts
· Grade Level Side-by-Sides
· Teacher Planning Checklist

	Slides
13-18
	· K-3 Foundational Skills Walkthrough Tool Link
· K-3 Teacher Foundational Skills Teacher Planning Checklist Link
· Foundations for Reading Progression Chart Link
· Foundations for Writing Progression Chart Link


	25:00-33:00

8 minutes

	Use script in Notes on PowerPoint to guide facilitation of slides and content.
· Explore (Slide 19): In small groups, examine your division-adopted materials’ scope and sequence for foundational skills instruction alongside the standards, Grade Level Side-by-Sides, and Progression Charts to ensure alignment to the 2024 English Standards of Learning. Ask groups to consider:
· Is the scope and sequence aligned to the end of year expectations as outlined by the Foundations for Reading and Foundations for Writing strands?
· Do any adjustments need to be made to the scope and sequence to ensure alignment to the 2024 English Standards of Learning?
· Share out (Slide 20): 
· Facilitators can strategically call on teams to share out what they see in regard to alignment of lessons to the 2024 English Standards of Learning. 
· This will support educators to ensure that foundational skill instruction and the scope and sequence are aligned to the 2024 English Standards of Learning.

	Slides
19-20
	· Division-adopted materials scope and sequence for foundational skills instruction
· 2024 English Standards of Learning Link
· Foundations for Reading Progression Chart Link
· Foundations for Writing Progression Chart Link
· Kindergarten-Grade 2 Side-by-Side Link
· Grade 1-Grade 3 Side-by-Side Link


	[bookmark: _Int_24ssX52O]Understanding Core Action 2: Teacher-Directed Instruction | Slides 21-28                                                                                                   (25 minutes)
This section of slides provides an overview of Core Action 2 descriptors and provides context for using the tool to plan for foundational skill instruction. The purpose is to help educators understand how to use the tool alongside Instructional Guides to support planning for foundational skill instruction aligned to Core Action 2: Teacher Directed Instruction.

	33:00-43:00

10 minutes

	Use script in Notes on PowerPoint to guide facilitation of slides and content. 
· Navigate through Slides 21-23 with educators.
· After Slide 22, facilitate a quick 2-minute discussion:
· How can these Core Action 2 descriptors support you during planning?
· Play video clip on Slide 24 for an understanding of the importance of explicit instruction and the use of the gradual release model. This video clip provides an understanding of how the Walkthrough Tool and Instructional Guides can be used together to support planning for instruction using Core Action 2 descriptors.
· Navigate through Slides 25-26 with educators.
· Refer to resources to support Core Action 2 when planning for instruction.
· Instructional Guides
· Teacher Planning Checklist

	Slides
21-26
	· K-3 Foundational Skills Walkthrough Tool Link
· K-3 Teacher Foundational Skills Teacher Planning Checklist Link
· Kindergarten Literacy Instructional Guide Link
· Grade 1 Literacy Instructional Guide Link
· Grade 2 Literacy Instructional Guide Link
· Grade 3 Literacy Instructional Guide Link



	43:00-58:00

15 minutes

	Use script in Notes on PowerPoint to guide facilitation of slides and content. 
· Explore (Slide 27): In small groups, examine the Instructional Guide and foundational skill lesson from your division-adopted materials for a specific grade level. Ask groups to consider:
· What instructional approaches are already occurring in your classroom and/or are evident in your foundational skill lesson?
· What instructional routines are found within the lesson and Instructional Guide to support explicit instruction?
· Are there any instructional practices from the Instructional Guide that you would like to include in your foundational skill instruction in the upcoming school year?
· Share out (Slide 28): 
· Facilitators can strategically call on teams to share instructional practices and routines from the resources that they currently use in their classroom and/or plan to implement in the upcoming school year.
· This will support educators to ensure foundational skill instruction includes explicit teacher-directed instruction.

	Slides
27-28
	· Division-adopted materials scope and sequence for foundational skills instruction
· Kindergarten Literacy Instructional Guide Link
· Grade 1 Literacy Instuctional Guide Link
· Grade 2 Literacy Instructional Guide Link
· Grade 3 Literacy Instructional Guide Link





	[bookmark: _Int_KCWmO2Xo]Understanding Core Action 3: Student Practice | Slides 29-36                                                                                                                               (27 minutes)
This section of slides provides an overview of Core Action 3 descriptors and provides context for using the tool to plan for foundational skill instruction. The purpose is to help educators understand how to use the tool alongside Instructional Guides to support planning for foundational skill instruction aligned to Core Action 3: Student Practice.

	58:00-70:00

12 minutes

	Use script in Notes on PowerPoint to guide facilitation of slides and content. 
· Navigate through Slides 29-31 with educators.
· After Slide 30, facilitate a quick 2-minute discussion:
· How can these Core Action 3 descriptors support you during planning?
· Play video clip Slide 32 to highlight the importance of student practice throughout foundational skills lessons, both “out of text” and “in text” alongside teacher feedback during practice. This clip also demonstrates how the Walkthrough Tool and Instructional Guides work together to support instructional planning using Core Action 3 descriptors.
· Navigate through Slides 33-34 with educators.
· Refer to resources to support Core Action 3 when planning for instruction.
· Instructional Guides
· Teacher Planning Checklist
	Slides
29-34
	· K-3 Foundational Skills Walkthrough Tool Link
· K-3 Teacher Foundational Skills Teacher Planning Checklist Link
· Kindergarten Literacy Instructional Guide Link
· Grade 1 Literacy Instructional Guide Link
· Grade 2 Literacy Instructional Guide Link
· Grade 3 Literacy Instructional Guide Link


	70:00-85:00 

15 minutes
	Use script in Notes on PowerPoint to guide facilitation of slides and content. 
· Explore (Slide 35): In small groups, examine the Instructional Guide and foundational skill lesson from your division-adopted materials for a specific grade level. Ask groups to consider: 
· What does student engagement look like when students are:
· Practicing decoding/reading?
· Practicing encoding/spelling?
· Out of text practice?
· In text practice?
· Where is there evidence of students practicing foundational skills in the lessons and/or Instructional Guide?
· What instructional routines are found within the foundational skills lessons and/or Instructional Guide to support student practice?
· Are there opportunities for teachers to provide specific feedback to students during foundational skills lessons?
· Share out (Slide 36): 
· Facilitators can strategically invite teams to share student engagement activities and instructional routines from the resources that they currently use and/or plan to implement into instruction in the upcoming school year.
· This will support educators in ensuring foundational skill instruction includes multiple opportunities for student practice alongside teacher feedback.

	Slides
35-36
	· Division-adopted materials scope and sequence for foundational skills instruction
· Kindergarten Literacy Instructional Guide Link
· Grade 1 Literacy Instuctional Guide Link
· Grade 2 Literacy Instructional Guide Link
· Grade 3 Literacy Instructional Guide Link



	[bookmark: _Int_4OnVBKqI]Wrap Up & Next Steps | Slides 37-44                                                                                                                                                                                        (5 minutes)
This final section can be modified to support your building level expectations and next steps. The purpose of this section is to reflect on today’s professional learning and provide next steps for planning for foundational skill instruction.

	85:00-90:00

5 minutes

	Use script in Notes on PowerPoint to guide facilitation of slides and content. 
· Play video clip on Slide 38 for a brief reflection on how the three Core Actions work together to support daily foundational skill instruction.
· Navigate through Slides 39-40 with educators.
· After Slide 39, facilitate a quick 2-minute reflection discussion:
· How will the K-3 Foundational Skills Walkthrough Tool support you with planning and instruction in the upcoming school year?
· In what ways can you use the K-3 Foundational Skills Walkthrough Tool, 2024 English Standards of Learning, Understanding the Standards documents, and Instructional Guides to support planning and instruction in the upcoming school year?
· Play video clip Slide 41 which provides a quote to remind everyone that we teach foundational skills so students can apply them in reading grade-level texts.
· Navigate through Slides 42-44 with educators to highlight next steps for your building and provide the Office of English contact information.
· Provide participants with a 90-minute professional learning certificate to support continued education.
	Slides
37-44
	· Certificate Template



Follow-Up Webinars for Continued Learning:
· K-3 Foundational Skills Walkthrough Tool Webinar Recording Link
· Grade Level Expectations of the Foundations for Reading and Foundations for Writing Standards (Part 1)
· Kindergarten & Grade 1 Webinar Recording Link
· Grade 2 & Grade 3 Webinar Recording Link
· Effective Student Practice of Foundational Skills (Part 3)
· Kindergarten & Grade 1 Webinar Recording Link
· Grade 2 & Grade 3 Webinar Recording Link

Alternative Facilitation Structures:
	Session 1
33 minutes
	Session 2
25 minutes
	Session 3
32 minutes

	· Introduction to VDOE K-3 Foundational Skills Walkthrough Tool | Slides 1-9
· Understanding the VDOE Resource Webpage to Support Planning and Instruction | Slides 10-12
· Understanding Core Action 1: Aligned Content | Slides 13-20
	· Understanding Core Action 2: Teacher-Directed Instruction | Slides 21-28
	· Understanding Core Action 3: Student Practice | Slides 29-36
· Wrap Up & Next Steps | Slides 37-44



