	
	
	



[image: ]Connecting the K-12 Walkthrough Tool to Instructional Practices
Teacher-Leader Facilitator’s Guide | 120-minute session (or two 60-minute sessions)

How to Use this Facilitator’s Guide:
	Purpose: This 2-hour professional learning session supports teacher leaders (e.g., Reading Specialist, Department Chair, PLC-Lead) in facilitating professional learning for other teachers/educators in understanding how the K-12 English Language Arts Walkthrough Tool can be used to support purposeful planning and strong Tier I instruction.
Structure: Each section includes:
· Topic and Talking Points: Key ideas to introduce, model, or discuss.
· Resources: Slides, videos, and VDOE resources to support learning.
· Collaborative Tasks: Opportunities to read, analyze, and apply the standards together.  
Facilitator’s Role:
· Engaging participants: Use collaboration strategies to let teachers connect the Core Actions to their own practices.
· Clarifying Expectations: Help teachers identify how each Core Action connects to instructional practice (e.g., using complex texts, aligned text-based questions, and student engagement).
Outcome: By the end of the session, participants will confidently navigate the K-12 Walkthrough Tool and apply insights from the tool to strengthen lesson planning and instructional delivery.


Quick Links to Session Materials: 
· Slides (PDF | PPT)
· Checklist (PDF | Word)
· Part 2: Lesson Planning Session 

Preparation:
	Before facilitating this session:

	Session Setup
· Review facilitator notes, materials, and resources. (Use script in notes on PowerPoint to guide facilitation of slides and content.)
· Prepare the space (physical or virtual) to support collaboration and engagement (e.g., breakout rooms, chart paper, participation norms).
Audience Considerations
· The suggested audience is K-12 teachers involved in the instruction of the 2024 English Standards of Learning. All teachers are encouraged to participate (e.g., Exceptional Education teachers, ESL teachers, Interventionists).
· Adjust examples based on audience demographics (e.g., use elementary or secondary examples as needed).
· Facilitate activities in grade-level or planning teams to promote reflection, discussion, and planning for implementation. 
Provide Access to Key Resources
· Consider printing the following key resources for time and convenience:
· K-12 English Language Arts Walkthrough Tool & Considerations Document combined (PDF)
· K-12 English Language Arts Walkthrough Tool Planning Checklist
· Electronic access: Consider uploading resources to your team’s digital planning folder or Learning Management System and/or ensuring participants have access to the electronic copies during the session. 
· Instructional Guide, Understanding the Standards



Part 1: Overview and Teacher Implications of K-12 Walkthrough Tool (60 Minutes)
	Timing
	Notes to Guide Facilitation of Each Session Topic
	Slides
	Resources 

	Introduction to the VDOE Walkthrough Tools| Slides 1-7                                                                                                                                             (9 minutes)
This first section provides an overview of the VDOE K-12 Walkthrough Tool and how it can be used to support instructional planning and reflection.  

	0:00-3:00 
(3 min)
	Use script in notes on PowerPoint to guide facilitation of slides and content. 
Overview of the K-12 Walkthrough Tool
· Overview of the session and the purpose of the K-12 walkthrough tool
	Slides 1-6

	K-12 Walkthrough Tool Considerations Document Link 

	3:00-9:00 
(6 min)
	Activity: Explore/Annotate the K-12 Tool (6 min)
· Slide 7—Give participants time to review and annotate the K-12 Walkthrough Tool (and the Considerations document if time permits) in pairs or small groups. Jot down any questions or comments directly on the tool.
	Slide 7 
	

	Teacher Implications | Slides 8-11                                                                                                                                                                                               (7 minutes)
Acknowledge that the tool is not limited to administrators or division leadership. While the tool is designed for observations, it is a powerful planning tool for teachers (e.g., instructional goal setting, self-reflection, peer observations). This section will provide ideas on when and how to use the tool to support purposeful planning, but it is not a comprehensive list. 

	9:00-12:00 
(3 min)
	Use script in notes on PowerPoint to guide facilitation of slides and content.
When and How to use the tool
· Guide teachers through slides 8-10, following along with the Walkthrough Tool.
· If time permits, have teachers brainstorm additional situations in which the tool would be helpful (slide 10).
	Slides 8-10
	Walkthrough Training Slides Link



	
12:00-16:00 
(4 min)
	Activity: Review the accompanying K-12 planning checklist.
· How can the checklist shape future planning meetings?
· Participants should discuss and jot down school or division-level resources that may be helpful when implementing components.
	Slide 11
	K-12 Walkthrough Teacher Planning Checklist


	Importance of Quality Texts: Exploring Core Action 1  | Slides 12-17                                                                                                                    (14 minutes)
Now that teachers have a better understanding of the tool overall, this section will support them in planning instruction around high-quality literary and informational texts by developing a text profile that considers both qualitative and quantitative measures of text complexity, as outlined in the Text Complexity Chart (appendix of the Standards). While the activity emphasizes qualitative measures, teachers must take into account both quantitative and qualitative measures when determining if a text is appropriately complex for a grade-level. 

	16:00-19:00 
(3 min) 
	Use script in notes on PowerPoint to guide facilitation of slides and content.
Planning with High-quality Text in Mind
· Introduce the section and watch the video clip on slide 13 that demonstrates how to use the Walkthrough Tool to plan for Core Action 1.
· Sample instructional practices to consider when planning for Core Action 1 are included on Slide 14.
	Slides 12-14
	

	19:00-30:00
(11 min)
	Activity: Building a Text Profile
· Review the qualitative text complexity rubrics for BOTH literary and informational texts. 
· Building a Text Profile: Create a profile for a hypothetical text at the selected complexity level (both literary and informational texts) focusing on qualitative measures and noting quantitative factors.
Share Out/Discussion: Slide 16
· Share your text profile with the group. Discuss how to meet the various complex demands of the text when students may need support. 
Section Wrap-Up: 
· Essential Planning Question-Slide 17: “Is the lesson focused on a high-quality text(s)?” 
	Slides 15-17

	Text Complexity Charts (appendix of 2024 English Standards of Learning Link)


	Potential breaking point. If time is limited, continue the remaining sections in a different professional learning session.

	Planning For Core Action 2: Text-Dependent Questions & Tasks   | Slides 18-24                                                                         (16 minutes)                     This section focuses on analyzing questions and tasks that are anchored in the text and aligned to grade-level standards. It emphasizes the importance of students using textual evidence and maintaining instructional rigor. Use the Understanding the Standards documents to ensure alignment and depth of comprehension. 

	30:00-34:00 (4 min)
	Use script in notes on PowerPoint to guide facilitation of slides and content
Planning for Core Action 2: 
· Briefly review the Walkthrough Tool and planning checklist for Core Action 2
· The Understanding the Standards document is essential for developing aligned questions, and teachers should reference it during this activity. 
Aligning Questions—Slide 21:
· Play the video clip that demonstrates how to craft aligned text-dependent questions using the Understanding the Standards.
	Slides 18-21
	K-12 Walkthrough Teacher Planning Checklist (Link)


	34:00-46:00 
(12 min)
	Activity-Evaluating Sample Questions—Slide 22-23: 
· In pairs or small group, review two sample text-dependent questions from the Text-Dependent Questions: Samples and Resources webpage (Grades K, 2, 4, 7, 9, or 11).	Comment by Stamper, Ciara (DOE): STUCK!  Need a new activity 
· Using the Understanding the Standards document (2024 Standards of Learning webpage) along with the sample, examine the: 
· Text complexity measures (Qualitative and/or Quantitative found on pg. 1)
· The standard(s), along with the explanation from the Understanding the Standards document, to which each question aligns to. 
· Discuss: 
1. How each question (or series of questions) builds comprehension of the text.
2. How to integrate standards by either sequencing different questions or asking additional follow-up questions. 
Section Wrap-Up
· Remind participants of the essential planning question-Slide 23: “Does this lesson employ questions and tasks (both oral and written), which integrate the standards and build students’ comprehension of the text(s) and its meaning? 
	Slides 22-24

	Kindergarten (PDF Link)
Grade 2 (PDF Link)
Grade 4 (PDF Link)
Grade 7  (PDF Link)
Grade 9  (PDF Link)
Grade 11  (PDF Link)


	Exploring Core Action 3: Student Engagement   | Slides 25-34                                                                                                                  (11 Minutes)               
This section focuses on helping teachers plan lessons that actively engage students while ensuring they still carry the cognitive load of the lesson. Teachers will explore purposeful planning practices and discuss ways to engage students meaningfully with texts. 

	46:00-51:00 
(5 min) 
	Use script in notes on PowerPoint to guide facilitation of slides and content.
Planning for Student Engagement & Carrying the Cognitive Load
· Sample instructional practices for planning student engagement—Slide 26
· Teachers will reflect on how their definition of student engagement compares to the Walkthrough Tool’s descriptors for student engagement—Slide 27
· Planning for engagement video—Slide 28
**Slides from the video clip are hidden to avoid repetition. Unhide them as necessary.
Students Carrying the Cognitive Load
· Dive deeper into Core Action 3A and 3B.
· View video discussing sample instructional practices to ensure students own the complex thinking and carry the cognitive load of the lesson. 
· Reflect: What might planning for these instructional practices look like? 
**Slide 31 contains the same visual from the video. It can be unhidden if needed when presenting. 
	Slides 25-31
	“Planning for Literacy Instruction” section of the Instructional Guides Link

	51:00-56:00 
(5 min) 
	Activity—Chalkboard Splash:
1. Brainstorm effective engagement strategies on sticky notes and place them in the designated area. (Consider adding these to large chart paper or get responses digitally so participants can come back to these later). 
Share-out: 
1. Do the listed strategies ensure students are doing the majority of the work? 
2. What strategies can be refined during lesson rehearsal?
	Slide 32
	

	56:00-57:00 
(1 min)
	Section Wrap-Up:
· View videos on support for planning for Core Action 3 (e.g., Instructional Guides).
· Remind participants of the essential Planning Question— “Are all students cognitively engaged in the work of the lesson from start to finish?”
	Slides 33-34
	Instructional Guides Link

	Additional Resources to Support the Walkthrough Tool |Slides 35-37                                                                                                                (3 minutes)
Use this time for educators to locate and bookmark the following resources that will support their planning and instruction. The facilitator should circulate the room to ensure all educators can access the resources and note the difference between the pages.

	57:00-60:00 
(3 min)
	Use script in notes on PowerPoint to guide facilitation of slides and content
Locating Resources—Slides 35-36 
· Ensure participants open and bookmark the VDOE 2024 Standards of Learning for English page. Consider starting with the following essential resources: 
· Instructional Guides
· Understanding the Standards
· Text Complexity Rubrics (in Appendix of the 2024 Standards)   
· Bookmark this page to access relevant professional learning webinars: 2024 SOL Instructional Resources webpage
Section Wrap-Up: 3-2-1 Reflection Protocol—Slide 37 (Directions on slide)
	Slides  35-37
	The 2024 Standards of Learning page link contains essential resources, and the 2024 SOL Instructional Resources page link contains professional learning.



**PART TWO BELOW**

[bookmark: Bookmark1][bookmark: Bookmark2]Part 2: Lesson Planning with the Walkthrough Tool (60 Minutes) 
	Purpose: Part 2 is designed to be a follow-up planning session where educators can use what they have learned about the Walkthrough Tool and planning considerations to begin designing a lesson (or revamping an existing lesson from their HQIM) aligned with their grade-level standards and the K-12 Walkthrough Tool. 

Session Setup:   Educators should come with or have access to the following—
· A strong text or text set to analyze and create text-dependent questions and tasks 
· School or division lesson planning template
· Walkthrough Planning Checklist 



	Timing
	Notes to Guide Facilitation of Each Session Topic
	Slides
	Resources

	Using the Tool to Enhance Planning Time | Slides 40-45                                                                                                                                             (10 minutes)
Part 2 of this professional learning is meant to serve as a planning session, allowing teachers to use the Walkthrough Tool when planning to strengthen Tier I instruction. Teachers should bring an upcoming lesson (e.g., from their HQIM) or resources needed to plan their own lesson (to analyze rigor, alignment, and student engagement). The facilitator will help educators connect the Core Actions to purposeful planning. 

	0:00-10:00 

(10 min)
	Use script in notes on PowerPoint to guide facilitation of slides and content.
Purposeful Planning Practices
· Introduce section (slide 40-41) and the Purposeful Planning 3-Part Series (slide 42)
· Watch the video (slide 43) on effective planning and the intellectual preparation cycle and the video (slide 44) on internalizing lesson components for student engagement. 
· Give teachers time to review slides 43-44 (content from the video) and add any questions or comments they may have at this time to the session’s “Parking Lot.” 
Lesson Creation Protocol—Slide 45 (~5 min)
· Participants will review the lesson creation protocol and the K–12 Teacher Planning Checklist. Ensure they have all necessary materials for the planning session—such as the Instructional Guide, sample text, lesson planning template, HQIM lesson, or other resources.
	Slides 40-45
	 K-12 Walkthrough Tool Considerations Link

K-12 Walkthrough Teacher Planning Checklist Link

	Planning Priorities 1 & 2: Analyzing Text & Creating Aligned Questions | Slides 46-53                                                                             (20 minutes)
Now that we have explored purposeful planning practices, this section shifts to examining how text complexity and strong questioning strengthen Tier I instruction. Using selected texts or text sets, teachers analyze complexity measures and create aligned, text‑dependent questions, while discussing intentional scaffolds that help all students access and engage with high‑quality, complex texts.

	10:00-20:00 
(10 min) 
	Use script in notes on PowerPoint to guide facilitation of slides and content
· Introduce section with slides 46-47
Analyzing Text Complexity: Select at least 2 texts from an upcoming thematic unit/lesson.
Use text complexity charts to analyze quantitative and qualitative measures of text complexity.
· Guiding Questions for Analyzing Texts—Slide 48
· What opportunities exist to strengthen the rigor of the text through text-based questioning, scaffolding, or paired texts?
· What supports can be provided to ELs or SWD to meet the complex demands of the text (e.g., pre-teaching vocabulary, chunking text, sentence frames, knowledge building with accessible texts)?
	Slides 46-48
	



	20:00-30:00 
(10 min) 
	Activity: Crafting Strong Text-Dependent Questions
· To help teachers craft their own or revise existing, text-dependent questions from their curriculum, review the process on slide 49 and the video clip on slide 50.
**The video clip covers information found on slides 50-51. 
· Questions to Guide Creation/Analysis of Text-Dependent Questions—Slide 52:
· Are my questions aligned to the 2024 English standards? If not, what is needed to ensure alignment?
· How does my question require students to use textual evidence?
**If needed, refer to Understanding the Standards (slide 53) for adjusting the rigor of text-dependent questions or the Text-dependent Questions: Samples and Resources webpage link.
	Slides 49-53
	Text-dependent Questions: Samples and Resources | Virginia Department of Education Link

	Potential breaking point. If time is limited, divide sections into different professional learning sessions.

	Planning Priority 3: Including Student Engagement Strategies | Slides 54-62                                                                                               (30 minutes)
After selecting strong texts and creating aligned text‑based questions, this section shifts to using those to engage students in strong Tier I instruction. This section provides strategies that promote active listening, reading, writing, and discussion, while refining plans to maximize the time students spend working directly with text.

	30:00-35:00 
(5 min) 
	Use script in notes on PowerPoint to guide facilitation of slides and content.
Strategies for Student Engagement
· Review the Planning for Literary Instruction + Integration of Standards sections of your grade-level Instructional Guides for additional suggestions on ways to engage students. 
· Use as needed throughout this section. 
· Connection between the Instructional Guide and the Walkthrough Tool—slide 55 (this may be useful when teachers are planning different components of the lesson).
· Guide teachers through slides 56-57 with suggestions for before, during, and after activities to engage students. 
	Slides 54-57
	Instructional Guides

	35:00-55:00 
(20 min)
	Putting it All Together 
· Use the Lesson Creation Protocol and the K-12 Teacher Planning Checklist to create a lesson plan that is aligned to the components of the Walkthrough Tool—Slide 58
· Ensure the lesson plan contains: 
· Strong, complex text appropriate for the grade level 
· Aligned text-dependent questions and tasks that support students’ comprehension and builds knowledge to sustain engagement 
· Meaningful engagement strategies 
**See slide for additional suggestions/reminders during lesson planning time 
Lesson Plan Review—Slide 59
· Take note every time students are listening (K-2), reading (3-12), writing, and discussing. 
· Use guiding questions on slide 59 to get started. Revise questions as needed. 
**Revise the lesson plan to increase time students are engaged in text if needed.
	Slides 58-59
	

	55:00-60:00
(5 min)
	Wrap-Up & Reflections
· Reflection on the student experience—questions on slide 60
· Guide and facilitate reflections and next steps based on your division or school’s expectations for using the K-12 Comprehension Walkthrough Tool.
· Resources for continued learning to support this work—Slide 61
	Slides 60-62
	



Additional Resources for Continued Learning: 
	· VDOE 2024 Standards of Learning for English:  
· Instructional Guides, Understanding the Standards, K-12 Standards and the Text Complexity Charts 
· VDOE English Instructional Resources Webpage:
· K-12 Walkthrough Tool  | Training Slides PDF | Webinar Recording
· Text-Dependent Questioning Resources Webpage:
	· Elementary  PPT | PDF | Webinar Recording   
	·              Secondary PPT | PDF | Webinar Recording


· Purposeful Planning Series: 
	· Elementary 
· Part 1 PPT | PDF | Webinar Recording
· Part 2 PPT | PDF | Webinar Recording
· Part 3 PPT | PDF | Webinar Recording
	· Secondary
· Part 1 PPT | PDF | Webinar Recording
· Part 2  PPT | PDF | Webinar Recording 
· Part 3   PPT | PDF  | Webinar Recording


· Overview of Writing Instruction: 
· Elementary  PPT | PDF | Webinar Recording
· Secondary  PPT | PDF | Webinar Recording



Alternative Facilitation Structures: Four 30-minute sessions 
	Session 1 (~30 minutes)
	Session 2 (~27 minutes)
	Session 3-Part 2 (~30 minutes)
	Session 4 (~30 minutes)

	· Introduction | Slides 1-7)
· Teacher Implications | Slides 8-11
· Core Action 1 |Slides 12-17
	· Core Action 2 | Slides 18-24
· Core Action 3 | Slides 25-34
· Additional Resources | Slides 35-37
	· Using the Tool to Plan | Slides 40-45
· Planning Priorities 1&2 | Slides 46-53
	· Planning Priority 3 & Putting it All Together | Slides 54-62



	
	
	



image1.png




