
Understanding the 2024 English Standards of Learning  
Building Leader Facilitator’s Guide | 120-minute session  

 

How to use this Facilitator's Guide:  
Purpose: This 120‑minute professional learning session is designed to help school leaders and educators collaboratively unpack the 
level of rigor and expectations in the 2024 English Standards of Learning and deepen their understanding of how these standards 
shape literacy instruction across grade levels. The facilitator’s guide provides a structured sequence of activities, discussion 
prompts, and resources to ensure that every participant engages meaningfully with the standards and leaves with actionable insights 
for classroom practice- this session will ideally be facilitated by a building leader. 
Structure: Each section includes: 

• Topic and Talking Points: Key ideas to introduce, model, or discuss. 
• Resources: Slides, video clips, and materials from the Virginia Department of Education (VDOE). 
• Collaborative Tasks: Opportunities for participants to analyze, discuss, apply, and share learnings. 

Facilitator Role: Your role is to guide reflection and conversation. Encourage participants to: 
• Explore the structure and intent of the 2024 English Standards of Learning.  
• Use the Understanding the Standards document to connect standards to instructional practice. 
• Share insights across grade levels to build coherence and collective understanding. 

Outcome: By the end of the session, participants should feel confident navigating the 2024 English Standards of Learning, identifying 
instructional implications, understanding the vertical articulation and the rigor that the standards supply.  

 Quick Links to Session Materials:  
- Slides (PDF | PPT) 
- Note catcher (PDF | Word) 

Preparation: 
Prior to facilitating this session:  
Session Setup:  

• Facilitate activities in grade-level and/or common planning groups to encourage reflection, discussion, and planning for next steps. 
(Prepare the adult learning space to support these strategic groupings.)  

• Each slide in the accompanying deck includes a suggested script. Review and adapt it to fit your facilitation style and audience. Be 
sure to personalize examples or remove sections as needed to align with your division or school context. 

Audience Considerations:  
• This guide and slide deck are designed for Kindergarten-Grade 12 educators and leaders, but please keep in mind that if your 

audience includes only secondary educators, prioritize examples most relevant to their grade bands to keep the learning relevant.  
• Encourage cross-grade collaboration to strengthen vertical alignment and shared understanding of how the level of rigor grows and 

changes from grade to grade.  

https://www.doe.virginia.gov/home/showdocument?id=77752&t=639156573922358520
https://www.doe.virginia.gov/home/showdocument?id=77754&t=639156573748048274
https://www.doe.virginia.gov/home/showdocument?id=77440&t=639156371088194408
https://www.doe.virginia.gov/home/showdocument?id=77442&t=639156371090804676


Provide Access to Key Resources:  
• Participants in this session will be utilizing VDOE resources. Ensure that all participants have printed and/or electronic copies of 

the 2024 English Standards of Learning, Progression Chart(s), Understanding the Standards, and Instructional Guides.  

Session Overview: 
Timing Notes to Guide Facilitation of Each Session Topic Slides Resources 

Introduction to the Structure of the 2024 English Standards of Learning | Slides 1-7                                                                                  (10 minutes) 
This section provides participants with a high-level overview of the 2024 English Standards of Learning, the strands, and the intent of each 
strand.  
00:00-
10:00 
 
10 
minutes  

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Share the goal of this professional learning with participants (see language in 

scripted slide or above in “Goals of this Session”).  
o Edit the “Agenda” (slide 4) and “Session Outcomes” (slide 3) to meet the 

needs of your division and/or building.  
• Use slides 5-6 to describe the structure of the 2024 English Standards of Learning 

and how the Developing Skilled Readers and Building reading Stamina (DSR) strand 
supports the instructional process while the remaining standards provide grade-
level expectations.  

• Play the video clip (~3 minutes) from slide 7 where the VDOE team briefly discusses 
the structure of the 2024 English Standards of Learning.  

Slides 2-
7 

 Word  |  PDF  links to 
the 2024 English 
Standards of Learning 

Understanding the VDOE Resource Webpage to Support Literacy Instruction | Slides 8-10                                                                      (5 minutes) 
This brief section gives participants time to bookmark and explore the VDOE webpage in order to utilize these resources throughout this 
professional learning as well as in future instructional planning throughout the academic year.  
10:00-
15:00 
 
5 
minutes 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Direct educators to open the VDOE webpage to access the “Understanding the 

Standards” document for their grade level.  
• School leaders circulate to ensure all educators can access and bookmark the 

resource and be prepared to utilize several of these resources in activities 
throughout the remainder of this session.  

• As needed, play the video on slide 7 where a member from the VDOE English team 
walks participants through the resources on the webpage. 

Slides 8-
10 

VDOE webpage (link) 
 

Developing Skilled Readers & Building Reading Stamina Strand | Slides 11-22                                                                                              (15 minutes) 
This section provides a high-level overview of the DSR strand and how it is used in every lesson, every day, with every text.  
15:00-
30:00 
 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Use slides 12-14 to explain how the DSR strand anchors all other strands and is the 

bedrock for grade-level reading expectations. It is applied daily in every lesson, with 

Slides 
11-19 

 

https://www.doe.virginia.gov/home/showpublisheddocument/53641/639050231437700000
https://www.doe.virginia.gov/home/showpublisheddocument/53643/639050229877730000
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning


15 
minutes 

every text (K-12) when students are reading, writing, collaborating, and 
researching.  

o Ensure that educators understand that the DSR strand is used every time 
students engage in text and is part of the instructional process; the DSR 
strand stays the same throughout grade levels.  

• Slides 15-17 provide sample examples of how the DSR strand is embedded in the 
instructional process every text, every day.  

• Play the videos on slide 18 and 19 of elementary and/or secondary examples of 
how the DSR strand is embedded into instruction to support the remaining grade 
level standards. 
Potential breaking point. If time is limited, divide sections into different professional learning sessions. 

Optional 
30+ min 
activity 

Optional Extension Activity: Use this activity to extend the session and/or in a follow-up 
continued professional learning opportunity for educators as they apply understanding of 
the standards to current division-adopted materials and/or HQIM.  
Facilitator will guide participants to:  

1. Open a previous instructional plan from your division-adopted HQIM and/or 
division materials.    

2. Annotate the plan for the DSR standards that should anchor all grade-level 
instruction:   

a. STAR: Where, in this instructional plan, you see all students practicing 
fluency with reading grade-level text? (DSR.A, DSR.B)  

b. QUESTION MARK: Where do you see questions and/or tasks that push 
students back into the text to support their answers, where are students 
using text evidence? (DSR.C)   

c. CIRCLE: Where in this instructional plan are teachers explicitly building 
knowledge and developing student vocabulary? (DSR.D)   

d. UNDERLINE: Is there a time in this instructional plan where teachers are 
modeling and/or students are using reading strategies to support their 
understanding of the text? (DSR.E)   

3.  Ensure that educators are prepared to share out where they noticed DSR 
standards anchoring the grade level learning in this instructional plan. 

By the end of this activity, educators will not only internalize where and how the DSR 
strand is embedded into their daily instruction – every text, every lesson, every day- but 
also understand the instructional process necessary to access grade level standards.  

Slides 
20-22 

Instructional plan(s) 
from HQIM and/or 
division-adopted 
materials 
 
 



Grade Level Standards + Students Reading Grade Level Text | Slides 23-31                                                                                                  (15 minutes) 
This section discusses the importance of ensuring all students are reading grade level text to access grade level standards and provides an 
overview of how to use the text complexity charts, in the appendix of the 2024 English Standards of Learning to ensure instruction is 
grounded in grade level text.  
30:00-
45:00 
 
15 
minutes 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• On slides 24 and 25, discuss the importance of understanding the 2024 English 

Standards of Learning and aligning instruction to grade-level texts.  
o Students are unable to meet the level of rigor outlined in the standards 

without appropriately complex texts.  
• Play the video clip on slide 26, which highlights the importance of using complex, 

grade‑level texts in instruction. The clip explains that grade level standards are built 
upon and dependent on students engaging with appropriately complex texts for 
their grade.  

• Provide educators with Virginia’s Approach to Text Complexity (in Appendix of the 
2024 English Standards of Learning).  

• Then play video clips on slides 29/30 (elementary and secondary examples, 
facilitators will choose which clips to play based on your audience) where the 
VDOE team guides participants through an example of how to utilize the 
Quantitative and Qualitative Rubrics to support determining appropriate complex 
texts.  

• To close, facilitators will guide participants through slide 31 which addresses 
instructional practices for planning and implementing grade level, complex text.  

Slides 
23-31 

 

Using the “Understanding the Standards” Document to Unpack the Standards | Slides 32-42                                                            (35 minutes) 
This section provides a walkthrough of the Understanding the Standards resource and then gives educators a deep understanding of why 
it’s essential to utilize the “Understanding the Standards” document to unpack grade level standards.  
45:00-
60:00 
 
15 
minutes 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Open the Understanding the Standards document for educators referencing slide 

33. 
• Using the examples on slides 34–36, guide participants through how the 

Understanding the Standards document supports a deeper understanding of each 
standard. Emphasize that the document provides detailed explanations and 
insights into the intent and progression of individual grade level standards. 

• Play the video clip on slide 37, where the VDOE team models how to use the 
Understanding the Standards document to deepen comprehension of standards 
and strands. The clip demonstrates how this approach can guide classroom 

Slides 
33-40 

Understanding the 
Standards documents 
 

https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning


reviews and coaching conversations to ensure instruction aligns with the rigor of 
the standards. 

• Slides 38-40 walk participants through an example of how the Grade Level 
Instructional Guides and Understanding the Standards Documents support 
educators in aligning questions to the standards.   

60:00-
80:00 
 
20 
minutes 

Activity: Read “Understanding the Standards” and Collaborate as Grade-Level Teams 
• Ensure each educator knows where to download Understanding the Standards on 

the VDOE website for future reference, though this activity may be most impactful 
to complete with a printed copy. 

 Guiding Questions to consider while reading:  
▪ What are students expected to know and do?  
▪ What does the standard include? Not include?  
▪ What misconceptions might students have? Where are places that 

previous grade level standards are missing and/or that prior 
knowledge is expected?  

▪ What is the intent of the standard(s)? 
 Suggested scaffold, have educators highlight or annotate while reading 

when they encounter a deeper understanding or new “ah-ha,” 
Share-out 

• Groups share takeaways from their reading of grade-level Understanding the 
Standards. 

• Sample facilitation options:  
• Begin at one grade level and progress upward, guiding educators to build on 

their observations to identify vertical alignment.  
• Highlight a strand and allow educators to share out what instruction of strands 

will look like at their particular grade level. 
• Guiding questions to support share out:  

- How does this standard connect to previous and future learning as students 
progress from grade to grade?  

- Does current instruction align to the level of rigor provided in the 
Understanding the Standards? 

By the end of this activity, educators will have read through an “unpacking” of each of their 
grade level standards and developed knowledge surrounding misconceptions and/or prior 
knowledge that is needed to access the standards.  

Slides 
41-42 

Understanding the 
Standards (virtual 
and/or printed copies 
for each individual 
educator for the grade 
level(s) they teach.  
 
 

Utilizing the Progression Charts to support understanding the standards and the intentional vertical progression of the 2024 English 
Standards of Learning   | Slides 43-50                                                                                                                                                                                       (30 minutes) 

https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning


This section shares the vertical progression that the 2024 English Standards of Learning were built around and provides participants a 
chance to use Progression Charts to identify the expectations outlined in the standards at their grade level.  
80:00-
95:00 
 
15 
minutes 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Direct educators where to find the Progression Charts on the VDOE website. 
• One slide 45, play the video clip that provides an example of the vertical 

progression for a particular sub strand and how the expectations of the standards 
change in each grade.  

• Discuss samples of the vertical progression of the standards (slides 46-47). 
• Play the video clip on slide 48 where the VDOE team models how to utilize the 

Progression Charts to understand the rigor, expectations, and vertical alignment of 
the standards.  

Slides 
44-48 

Progression Charts 

95:00-
110:00 
 
15 
minutes 

Activity: Collaborate as Grade Levels 
• Provide hard copies and/or access the Progression Charts on the VDOE website. 
• Direct educators to review the RL and RI standards for their grade level, and 

encourage participants to consider what instruction looks like at their grade level 
based on the standards, how it differs from the previous grade, and what educators 
should be preparing students to achieve in the next grade.  

• When reviewing the Progression Charts, consider what previous knowledge 
students would need to know to understand the grade-level standard – where are 
other grade level standards mentioned or prior knowledge required?  

Grade level teams share out learnings from reviewing the vertical alignment of 
standards on the Progression Charts 

Sample guiding questions to support sharing out:  
• What understandings appear earlier or later than we expected, and why might 

that be?  
• How does the progression of standards align with our division’s curriculum 

pacing and materials?  
• Where do students move from recall/identify to application to analysis to 

synthesis? 
By the end of this activity, educators will understand where their students are coming 
from, what is expected of their students in their grade level, and how to set up students for 
success in the following grade.  

Slides 
49-50 

Progression Charts 
(printed and/or virtual 
copies of RL and RI for 
this activity)     

Next steps and expectations at the building level | Slides 51-59                                                                                                                             (10 minutes) 
This section provides facilitators time to outline next steps for participants and share additional resources and supports to ensure that all 
students are reading grade-level complex text at the level of rigor outlined in the standards.  

https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning


110:00-
120:00 
 
10 
minutes 

Use script in Notes on PowerPoint to guide facilitation of slides and content   
• Share additional resources to further learning and alignment to the 2024 English 

Standards of Learning.  
• Share building level expectations, walkthrough tool and next steps that stem from 

this 90-minute professional learning on “Understanding the 2024 English 
Standards of Learning.”  

• Provide educators with a professional learning certificate to support continued 
education. 

Slides 
51-59 

2024 Standards of 
Learning for English | 
Virginia Department of 
Education Link 
 
2024 SOL Instructional 
Resources | Virginia 
Department of 
Educatio Link 

Additional Resources for Continued Learning:  
• Developing Skilled Readers and Building Reading Stamina Webinars: 

o In March 2025, the Office of English hosted grade-specific, live webinars that explored how the DSR standards are met 
through content-rich texts read by students. These webinars provided expectations for the grade-band for students to 
fluently read complex texts, purposefully gather textual evidence from a variety of texts and genres to support claims, 
conclusions and inferences, and understand how intentionally selected texts provide opportunities for students to read 
widely about a topic to gain knowledge and expand their vocabulary. The video webinar recordings and scripted slides, 
found in the table below, walk participants through how to anchor all literacy learning in the DSR strand. 

▪ Kindergarten-Grade 1: PPT | PDF | Webinar Recording 
▪ Grade 2-Grade 3: PPT | PDF | Webinar Recording 
▪ Grade 4-Grade 5: PPT | PDF | Webinar Recording 
▪ Grade 6-Grade 8: PPT | PDF | Webinar Recording 
▪ Grade 9-Grade 12: PPT | PDF | Webinar Recording 

• Overview of the 2024 English Standards of Learning Webinar: 
o In February 2025, the Office of English provided live opportunities for literacy leaders and educators to attend an overview 

webinar of the 2024 English Standards of Learning. (Webinar Recording - February 12, 2025, PPT Slides, PDF Slides) 
• Text Dependent Questioning Webinars & Resources:  

o   Elementary Webinar: PPT | PDF| Webinar Recording 
o  Secondary Webinar: PPT | PDF| Webinar Recording 
o  Text-dependent Questions: Samples and Resources | Virginia Department of Education 

Alternative Facilitation Structures:  
Alternative Option 1 Alternative Option 2 

Session 1: DSR + Grade Level 
Text 

~60 minutes 

Session 2: Understanding the 
Standards + Progression 

Charts 
~50 minutes 

Session 1: DSR  
~50 minutes 

 

Session 2: 
Understanding the 

Standards 
~30 minutes 

Session 3: Grade 
Level Text + 

Progression Charts 
~50 minutes 

https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/standards-of-learning
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/instructional-resources
https://www.doe.virginia.gov/home/showpublisheddocument/60660/638785880888400000
https://www.doe.virginia.gov/home/showpublisheddocument/60662/638785880899530000
https://youtu.be/sePEilTuIoY
https://www.doe.virginia.gov/home/showpublisheddocument/60644/638785880812230000
https://www.doe.virginia.gov/home/showpublisheddocument/60646/638785880821570000
https://youtu.be/AZEcfKPR6O4
https://www.doe.virginia.gov/home/showpublisheddocument/60650/638785880836570000
https://www.doe.virginia.gov/home/showpublisheddocument/60652/638785880845170000
https://youtu.be/YnQI-yRYOYU
https://www.doe.virginia.gov/home/showpublisheddocument/60656/638785880866430000
https://www.doe.virginia.gov/home/showpublisheddocument/60654/638785880852700000
https://youtu.be/5ti8gJ0uzVc
https://www.doe.virginia.gov/home/showpublisheddocument/60640/638785880791270000
https://www.doe.virginia.gov/home/showpublisheddocument/60638/638785880775900000
https://youtu.be/Q_ACS2FuBv4
https://www.youtube.com/watch?v=WPB3qKX8YMA
https://www.doe.virginia.gov/home/showpublisheddocument/59767/638754883732470000
https://www.doe.virginia.gov/home/showpublisheddocument/59765/638754883721400000
https://www.doe.virginia.gov/home/showpublisheddocument/65913/638943237038070000
https://www.doe.virginia.gov/home/showpublisheddocument/65909/638943237005900000
https://youtu.be/lCdteRZXUcE?si=ajvVrKfH5DrgfI8j
https://www.doe.virginia.gov/home/showpublisheddocument/65915/638943237047970000
https://www.doe.virginia.gov/home/showpublisheddocument/65911/638943237026370000
https://youtu.be/yq1v9h5IW48-
https://www.doe.virginia.gov/teaching-learning-assessment/k-12-standards-instruction/english-reading-literacy/assessment-resources/text-dependent-questions-samples-and-resources
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