[image: Virginia Department of Education Logo]
Integrated Education and Training (IET) 101: The Basics
Slide 1: Integrated Education and Training (IET) 101: The Basics
Hello. My name is Jenna Kelly. I am the Adult Career Pathways Specialist with the Virginia Department of Education, Office of Adult Education.  Welcome to this recorded video of IET 101: The Basics. This recording will explore the foundational concepts of Integrated Education and Training, often referred to as IET. This recording will help you understand what an IET is and how each of its components work together to support adult learners in both educational and career advancement.
Slide 2: Agenda
Here is the agenda. We will start with the official definition of an IET. Then, we’ll walk through the essential design considerations that guide effective implementation. Finally, we’ll introduce the IET Planning Tool, which providers across Virginia use to design, document, and strengthen their IETs.
Slide 3: What is the Definition of IET
The Workforce Innovation and Opportunity Act (WIOA) definition of IET is a service approach that provides adult education and literacy activities concurrently and contextually with workforce preparation activities and workforce training. All three pieces must support a specific occupation or occupational cluster, and the purpose is to create both educational and career advancement for learners.
To unpack this a little bit more, there must be three activities that are happening concurrently and contextually: 
· Adult education, which includes basic academic skills such as math, reading, and English language acquisition
· Workforce preparation, which are the durable skills needed like critical thinking, digital literacy, and self-management; [and]
· Occupational training, most of which is delivered by a training provider
Slide 4: Meeting the Requirements for the Components to be Integrated
Under WIOA, the three required components must meet the following criteria. They must be of sufficient intensity and quality. They must be based on rigorous research. They must occur simultaneously, also referred to as concurrently; and they must use instructional materials that are occupationally relevant, referred to as contextualized instruction. In other words, learning is connected directly to the career pathway.
Slide 5: Other Important Characteristics
Beyond those requirements, IET programs must also use a single set of learning objectives. All instructional activities should support those objectives collaboratively. The adult education and workforce preparation components must align with the state’s adult education content standards which in Virginia are the College and Career Readiness Standards, and the IET must function within a broader career pathway to ensure that learners can progress to the next step in their training or employment.
Slide 6: Design Considerations
Next, let’s talk about some design considerations. When building an IET, providers must think about the training partner, the recognized postsecondary credential the IET leads to, any stackable credentials that the students can earn throughout, shared learning objectives, employer engagement, and budgeting and reporting requirements. This presentation will focus on the first three. 
Slide 7: Training Partners
Strong training partners are essential. Ideal partners are credible, such as those on the Eligible Training Provider List or recognized by Local Workforce [Development] Boards. They have strong outcome data showing successful recognition of postsecondary credential attainment. They have experience working with the specific student populations the IET will serve (for example, adult English language learners). They collaborate actively and invest time in co-planning, and they offer flexible schedules that work with the adult learners.
Slide 8: Recognized Postsecondary Credential
In Virginia, IET’s must be designed to prepare students to earn a recognized postsecondary credential. Examples include Nurse Aide, Commercial Driver’s License, Educational Paraprofessional, and Guest Service Professional.  For more information and to see more examples of the recognized postsecondary credentials offered in Virginia, refer to the VALRC’s IET Blueprint website or the dropdown list on the IET Planning Tool. [The Virginia IET Blueprint]
Slide 9: Stackable Credentials: MSG Type 5
Stackable credentials are another component to consider. These credentials can count as Measurable Skill Gains, specifically MSG Type 5, and can be earned throughout the course of the IET. Just a reminder that these need to be occupationally relevant. For example, if the culminating credential is the Nurse Aide, the stackable credentials may include CPR, First Aid, and REVIVE! Training. If the culminating credential is Educational Paraprofessional, the stackable credentials may include Basic Life Support, Child Abuse and Neglect training, Dyslexia Awareness, and Seizure Training for School Personnel. For more information on this, please refer to VALRC’s IET Blueprint website. 
Slide 10: Review the Types of MSGs
This slide contains a lot of detail—which is expanded on in other trainings—but what will be highlighted in this presentation are the MSG types that directly impact IET programs. Reminder that MSGs are recorded within the program year, so between July 1 and the following June 30.  Students enrolled in an IET are eligible to receive a Type 1C MSG once they have attained 12 hours of instruction. Students who are also enrolled in a postsecondary institution, for example, those who are taking courses at their community college and pursuing a Career Studies Certificate, may be eligible to receive Type 3 MSG. Stackable credentials earned generate a Type 5 MSG, as does the recognized postsecondary credential earned as the culminating activity. [Technical Assistance Guide for Performance Accountability under the Workforce Innovation and Opportunity Act]
Slide 11: Creation of the IET Planning Tool
The IET Planning Tool was created as a graphic organizer to help providers visualize all components needed for a compliant IET. Providers across the state use this template to guide the development or refinement of their IET cohorts. Also, the advance planning that completing the Tool requires guides providers to plan not only their own activities but can also explain and secure commitments and cooperation from the trainer and employer partners. It also helps providers meet data entry needs aligned with the IET Blueprint Map.
Slide 12: IET Planning Tool
A downloadable template of the IET Planning Tool is available and includes areas for listing credentials, identifying objectives, and documenting key design components. Page two of the Tool provides descriptions of each element. This IET Tool must be submitted to the state office before the IET begins. We understand that there are changes that occur, so please provide an updated Tool when those changes occur.  [IET Planning Tool Template]
Slide 13: Thank you!
We hope this overview has strengthened your understanding of integrated education and training and provided practical guidance for developing high-quality IET programs. Please feel free to reach out for more guidance.
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