Using the Facilitator's Guides
for English Professional
Learning

Released June 2026

All mentioned resources are available
on the 2024 SOL Instructional

Resources | Virginia Department of

Education webpage.

Welcome! This video is designed to support educators when using the newly
released English Professional Learning Facilitator's Guides (June 2026). The Office of
English is providing professional learning facilitator's guides to support continued
implementation of the 2024 English Standards of Learning, the use of high-quality
instructional materials, and the Virginia English Walkthrough Tools. These facilitator’s
guides for English Professional Learning are designed to help division and school
leaders implement high-quality professional learning across the Commonwealth.




Session's Goals

By the end of this overview, participants will:

- Understand the purpose and intent of the facilitator’s
guides.

- Know where to find editable and pre-prepared resources
to support professional learning in their schools and
divisions.

- Begin planning how to use the prepared sessions and
facilitator’s guides to implement professional learning
locally.

During our time together, we have three major outcomes.

1. Participants should gain a better understanding of the purpose and intent behind
the facilitator's guides.

2. To help educators locate the guides and their accompanying resources to support
professional learning—division or school-wide.

3. Jumpstart division and/or school leaders with planning professional learning using
the facilitator's guides.



Overview of the Facilitator's

Guides for Professional Learning

Let's start with an overview of the facilitator's guides for professional learning,
including their structure and purpose.




Locating the Facilitator's Guides
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First, the guides can be found on the 2024 SOL Instructional Resources | Virginia
Department of Education tab under the English, Reading, & Literacy webpage. Take
some time now to locate and bookmark this important page because it also contains

additional resources to support English instruction.




Topic

The webpage is

organized by:
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Resources (e.g., slides)

After locating the 2024 SOL Instructional Resources, let’s explore how that webpage
is structured. You'll see the topic, the facilitator's role, and the available resources.
For example, let's look at the Virginia Language Arts Walkthrough tools—notice there
are separate guides for the Foundational and the K-12 Walkthrough Tools. Each one
includes slides and checklists to support leaders when delivering professional
development around the walkthrough tools.
We will look deeper at these resources later in this video. But each guide provides a
structured sequence of activities, videos, discussion prompts, and resources to
ensure participants engage meaningfully with the content.




Purpose of the Facilitator's Guides

e Support continued implementation of the 2024 English Standards of
Learning.
e Help division and school leaders implement effective professional
learning across Virginia.
¢ Provide a structured sequence of activities, videos, discussion prompts,
and resources for meaningful engagement.
e Offer differentiated facilitation tailored to specific audiences:
* New hires
* New leaders
e Experienced teachers
e Teachers transitioning to new grade levels

The guides are primarily designed to support continued implementation of the 2024
English Standards of Learning and to support division and school leaders in
implementing effective professional learning. Furthermore, they provide a structured
sequence of activities and resources for meaningful engagement. Finally, the guides
offer differentiated facilitation targeted for specific audiences. For instance, the
information may be helpful for a range of educators: new hires, new leaders,
experienced teachers, or educators transitioning to new grade levels.




Using the Guides

Let's dive into how to use these facilitator's guides effectively and maximize their
impact.




Accompanying Resources

Under each topic, you will find:
- Facilitator's Guide (PDF and Word document)
- Editable slide decks (PDF and PPT)
- Anotecatcher or checklist* (some guides do not have these)

Under each topic, you will find additional accompanying resources that work together
to make the complete package. These include the facilitator's guide itself, an editable
slide deck with a script (in both PDF and PPT formats), and some guides include a
notecatcher or checklist for professional development.
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: = e 3 3 5 ViRgiia DEPARTMENT OF
Provides Building Leader Facilitator’s Guide | 120-minute session EDUCA’[‘[ON
overview of ! How to use this Facilitator's Guide:
compone ntS ) Purpose: This 120-minute professional learning session is designed to help school leaders and educators collaboratively unpack the
p level of rigor and expectations in the 2024 English Standards of Learning and deepen their understanding of how these standards
f th d shape literacy instruction across grade levels. The facilitator’s guide provides a structured sequence of activities, discussion
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for classroom practice- this session will ideally be facilitated by a building leader.
Structure: Each section includes:

= Topic and Talking Points: Key ideas to introduce, model, or discuss.

s Resources: Slides, video clips, and materials from the Virginia Department of Education (VDOE).

= Collaborative Tasks: Opportunities for participants to analyze, discuss, apply, and share learnings.
Facilitator Role: Your role is to guide reflection and conversation. Encourage participants to:

= Explore the structure and intent of the 2024 English Standards of Learning.

= Usethe Understanding the Standards document to connect standards to instructional practice.

LlnkS tO = Share insights across grade levels to build coherence and collective understanding.
resources Outcome: By the end of the session, participants should feel confident navigating the 2024 English Standards of Learning, identifying
instructional implications, understanding the vertical articulation and the rigor that the standards supply.
needed for Quick Links to Session Materials:
. . Slides (PDE | PPT)
facilitation Note catcher (EDE | Ward)

Preparation:
Prior to facilitating this session:

. . s Facilitate activities in grade-level and/or common planning groups to encourage reflection, discussion, and planning for next steps.

ConSIderatlonS (Prepare the adult learning space to support these strategic groupings.)

. e Each slide in the accompanying deck includes a suggested script. Review and adapt it to fit your facilitation style and audience. Be

for session sure to personalize examples or remove sections as needed to align with your division or school context.

preparatlon s This guide and slide deck are designed for Kindergarten-Grade 12 educators and leaders, but please keep in mind that if your
audience includes only secondary educators, prioritize examples most relevant to their grade bands to keep the learning relevant.

e Er cro! d ion to strengthen vertical alignment and shared understanding of how the level of rigor grows and
changes from grade to grade.

Let's explore how to use these guides effectively. At the top, you will see the title,
who is intended to lead this professional development, and a suggested timeframe
for delivery. Next, each guide begins with the facilitator's notes that provide an
overview of the components of the guides, including its purpose, structure, and the
facilitator’s role.

This is followed by "Quick links to Session Materials"—in this specific example, there
are slides linked to a note catcher. We encourage you to edit these slides as needed
to engage and meet the needs of your audience.

Important note: Be sure to read this section as it provides helpful tips and guidance
for ensuring the professional development runs smoothly. For example, there may
be suggestions on which materials to print or have readily available for
participants to save time locating resources and spend more time in the work.
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| the 2024 English Standards of Learning, Progression Chart(s), Understanding the Standards, and Instructional Guides. |

Session Overview:
Timing Notes to Guide Facilitation of Each Session Topic Slides

Resources
Introduction to the Structure of the 2024 English Standards of Learning | Slides 1-7 (10 minutes

This section provides participants with a high-level overview of the 2024 English Standards of Learning, the strands, and the intent of each
strand.

00:00- Use script in Notes on PowerPoint to guide facilitation of slides and content Slides 2- | Word | PDF links to
10:00 * Share the goal of this professional learning with participants (see language in 7 the 2024 English
scripted slide or above in “Goals of this Session”) Standards of Learning
10 o Editthe “Agenda” (slide 4) and “Session Outcomes” (slide 3) to meet the
minutes needs of your division and/or building.

* Use slides 5-6 to describe the structure of the 2024 English Standards of Learning
and how the Developing Skilled Readers and Building reading Stamina (DSR) strand
supports the instructional process while the remaining standards provide grade-
level expectations.

s Play the video clip (~3 minutes) from slide 7 where the VDOE team briefly discusses
the structure of the 2024 English Standards of Learning.

L ing the VDOE page to Support Literacy Instruction | Slides 8-10 (5 minutes)
This brief section gives participants time to bookmark and explore the VDOE webpage in order to utilize these resources throughout this
professional learning as well as in future instructional planning throughout the academic year.

10:00- Use script in Notes on PowerPoint to guide facilitation of slides and content Slides 8- | VDOE wehpage (link)
15:00 « Direct educators to open the VDOE webpage to access the “Understanding the 10
Standards” document for their grade level.
5 * School leaders circulate to ensure all educators can access and bookmark the
minutes

resource and be prepared to utilize several of these resources in activities
throughout the remainder of this session.

« Asneeded, play the video on slide 7 where a member from the VDOE English team
walks participants through the resources on the webpage.

Developing Skilled Readers & Building Reading Stamina Strand | Slides 11-22

(15 minutes)
This section provides a high-level overview of the DSR strand and how it is used in every lesson, every day, with every text.

15:00- Use script in Notes on PowerPoint to guide facilitation of slides and content Slides
30:00 * Use slides 12-14 to explain how the DSR strand anchors all other strands and is the | 11-19

bedrock for grade-level reading expectations. It is applied daily in every lesson, with

After the overview and preparation sections, the delivery portion of the guide begins.
On the left, you will see the suggested timing for that section, followed by the notes
to guide facilitation of each session topic, then the slide numbers that correspond
with those notes, and finally, any additional resources that participants may need to
refer to or use throughout the session (in the right-hand column). Each section also
includes an overview (in the light blue box) that provides the purpose for that

section.

Throughout the guide, you will also see potential breakpoints in case time is limited
and you cannot complete the entire session in the suggested timeframe.
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Additional Resources for Continued Learning:
= Developing Skilled Readers and Building Reading Stamina Webinars:
Additional o In March 2025, the Office of English hosted grade-specific, live webinars that explored how the DSR standards are met
. through content-rich texts read by students. These webinars provided expectations for the grade-band for students to
Web inars, fluently read complex texts, purposefully gather textual evidence from a variety of texts and genres to support claims,
resources, or conclusions and inferences, and understand how intentionally selected texts provide opportunities for students to read
widely about a topic to gain knowledge and expand their vocabulary. The video webinar recordings and scripted slides,
reseal’Ch fOr found in the table below, walk participants through how to anchor all literacy learning in the DSR strand.
continued learning = Kindergarten-Grade 1: PPT | PDE | Webinar Recording
= Grade 2-Grade 3: PPT | PDF | Webinar Recording
= Grade 4-Grade 5: PPT | PDF | Webinar Recording
= Grade 6-Grade 8: PPT | PDF | Wabinar Recording
= Grade 9-Grade 12: PPT | BDE | Webinar Recording
* QOverview of the 2024 English Standards of Learning Webinar:
o InFebruary 2025, the Office of English provided live opportunities for literacy leaders and educators to attend an overview
webinar of the 2024 English Standards of Learning. (Webinar Recording - February 12, 2025, PPT Slides, PDF Slides)
= Text Dependent Questioning Webinars & Resources:
o Elementary Webinar: PPT | PDE| Webinar Recording
o Secondary Webinar: PPT | PDF| Webinar Recording
Text-dependent Quasti

o am

rces |

Alternative Facilitation Structures: Four 30-minute sessions

Session 1 (~30 minutes) Session 2 (~27 minutes) Session 3-Part 2 (~30 minutes) | Session 4 (~30 minutes)
= Introduction | Slides 1-7) + Core Action 2 | Slides 18-24 ¢ Usingthe Tool to Plan | * Planning Priority 3 &
Alternative structures « Teacher Implications | + Core Action 3| Slides 25-34 Slides 40-45 Putting it All Together |
TRT Slides 8-11 e Additional Resources | Slides « Planning Priorities 1&2 | Slides 54-62
to meet bUIldlng « CoreAction 1 |Slides 12-17 35-37 Slides 46-53

needs and timing

At the end of each Facilitator’s Guide, you’ll find a section featuring additional
resources and webinars for continued professional learning. These materials extend
the topics and work introduced in the guide, offering opportunities for deeper
exploration and sustained growth. Additionally, each guide includes alternative
facilitation structures with suggested ways to divide the content when the full session
cannot be delivered within the recommended timeframe listed at the top of the
guide. So, whether you’re leading a quick 30-minute meeting or a full workshop, the
guide gives you flexible ways to meet your building’s needs and timing.




Thank you!

We thank you for watching this video. We hope you understand how to use these
guides in your building or with your divisions. We want to leave you with a few
reminders. First, identify which Facilitator’s Guides align with your school’s literacy
priorities—whether it’s foundational reading skills, comprehension, or perhaps your
teachers need more support with paired passages. Second, plan how to integrate
these guides into your professional learning calendar. And third, encourage teachers,
building, or division leaders to explore the accompanying resources—webinars,
walkthrough tools, and instructional guides—to deepen their understanding of the
2024 English Standards of Learning.
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The Office of English

Jil Nogueras
Associate Director of K-12 English & Literacy
Jill.Nogueras @doe.virginia.gov

Amanda Hassell
Early Literacy Specialist
Amanda.Hassell@doe.virginia.gov

Ellen Frackelton Ciara Stamper
Coordinator of Elementary Reading & Literacy ara Stampe ) o
Ellen.Frackelton@doe.virginia.gov Secondary Intervention Specialist

Ciara.Stamper@doe virginia.gov

Colleen Cassada

Coordinator of Secondary English & Literacy Emily McMillen

Colleen.Cassada@doe.virginia.gov Division Support Specialist
Emily.McMillen@doe.virginia. gov

English Program
VD OE.English@doe.virginia.gov

For additional support, please do not hesitate to reach out to any member of the
VDOE English team.
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