
Purchasing Threshold Decision Tree
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Is my aggregate purchase above 
or below $200,000?

Is my purchase above or below 
$10,000?

Formal Procurement

Sealed Bids (IFB)

Small Purchase

Informal Procurement

Competitive 
Proposals (RFPs)

Micro-Purchase

BELOW $200,000 ABOVE $200,000

BELOW $10,000 ABOVE $10,000

• Cost must be reasonable
• Equitably distribute
• Value of single purchase 

may not exceed threshold

• Requires as least two price 
quotes

• Must accept lowest bid

• Requires public advertising
• No negotiation of price or 

terms
• Firm fixed-price

• Requires public 
advertising

• Negotiation is 
allowable

• Multiple factors can be 
evaluated

• Weight price higher 
than other factors

What are your division’s 
thresholds? 

Use most restrictive thresholds
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